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IT-CONSULTING AS A MAIN FACTOR OF THE STRATEGIC DEVELOPMENT
OF INTERNATIONAL COMPANIES

The article is devoted to defining the role of using IT consulting in the activities of international companies as the main
strategic factor in improving business processes. The main reasons for which organizations resort to IT consulting are deter-
mined. The relevance of the use of cloud technologies, as an optimal technological solution, which makes it possible to obtain a
complex infrastructure of the company, has been proved. The developed diagnostic algorithm for consulting projects for inter-
national industries. The introduction of the «Smart IT-consulting» platform, which is an IT consulting service exchange and a
decentralized labor exchange based on blockchain technology, is proposed. The main proposed exchanges are cloud technolo-
gies. The main advantages that a company can use in using the exchange of IT consulting services have been determined. The
given calculation of the cash flow of users of the project «Smart IT-consulting».
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IT-KOHCAJITHHT IK OCHOBHU YHHHUK CTPATETTYUHOTI'O PO3BUTKY
MIJKHAPOJHUX KOMITAHIN

Jlana cmamms npucesuena eusHauennio poni euxopucmarntio IT-koncanmuney 6 OisbHOCMI MIdDICHAPOOHUX KOMNAHILL SIK OCHO-
6HOCO CMPAMESIUHOLO YUHHUKA BOOCKOHAIEHHS Oi3Hec-npoyecis. Bushaueni ocHosHi npuyunu yepes ski opeawizayii 60aromscs 00
IT-koncynomysanns. Ilpedcmasneni KoHyenmyanbHi 3acaou OiazHOCHY8aHHA KOHCATMUH2O08UX NPOEKMIE OJist NIONPUEMCMS, SKI npeo-
CMAGISAIONL COO0K CYKYIHICHIb CYOHCEHD OO0 MEOPEMUKO-MemO00N0IYHOL basu ma iHempymeHmapiio y yiti cghepi ma gopmyronio
nesHuLl Mexarizm Oill npu 30iUcHeHHi diaeHocmysanHts. J]08e0eH0 akmyanbHICMb 3aCMOCYBAHHA XMAPHUX MEXHONORIL, K ONMUMAIb-
HO20 MEXHONOIUHO20 PIUUEHHS, SIKe OAE MONCTUBICIb OMPUMAMU KOMILEKCHY IHpacmpykniypy komnaii. Po3pobneni ocHoni emanu
IT-KkoHcanmurey KoMnarii. BusHaueri OCHOBHI emanti H#CUmmes020 YUKILY po3pOOKU ma NiOMpUMKU NPOSPAMHO20 NPOOYKIY KOMNAHII.
Pospobnenuti aneopumm 0iaeHOCHY8aHHS. KOHCATMUH2OBUX NPOEKMIE OJisl MINCHAPOOHUX nionpuemcn. JJo6edero, wo yeniuHicns 0iz-
Hecy 3a1edicums 610 SpaAMONHO20 BUKOPUCIAHHS IHHOPMAYITIHUX MeXHON02IN, SKI 3a0e3neuyioms e(hekmusHy niompumxy OisHec-npo-
yecig. 3anpononosaro enposaddicenns niamgopmu «Smart IT-consulting sika npedcmasnsie coboro 6ipaicy nocye IT-koncanmuney ma
OdeyeHmpanizoeany Oipacy npayi, 3aCHOBAHA HA MEXHONO2IT OOKUElH. B 0CHOBHI 3anponoH08aHOT GIpICU 1eHCamb XMAPHI MEeXHONO0II.
Xmapui obuucnents 6yoyloms Ha 0A3i cepBepHOLO MA Mepexce8020 0ONAOHAHHSA. YemamKy8aHHs 00 €OHAHO NPOSPAMHUM PIUUEHHAM
i 6 HbOMY € npUBHAYeHUl I Kopucmysada inmepgetic ons ynpasninus nocayeoro. Jo ocnosuux ocobnusocmeti niameopmu «Smart
IT-consulting» nanesicamv: MONCIUBICIG CIBOPEHHS 2PYNOBUX KOHMPAKMIG, NOCTI006HA onaama pobim, uamu O CNIKY8aHHs; Oe3-
KowmosHi mpanzaxyii. Busnaueni ocnoemi nepesacii, sIKi opumae KOMRAaHis 6i0 eukopucmarnts Oipocu nocaye IT-koncanmuney, 0o
SKUX HATEHCUMb: OeyeHmpanizayis, besnexa, Husvki komicii. Hagedenuti po3paxyHok epouio8oeo NOMmoKy 6i0 KOpUucmyeauie npoeknty
«Smart IT-consultingy. /[ns pospaxynky epouio6o2o homoxky 6 Unit-eKoHoMiKu BUKOPUCTIOBYEMbCS MOOETb KPAMHO20 3POCIAHHS, SIKY
MODICHA BUKOpUCTAmML Ol BPOSHO308AHO20 PO3PAXYHKY 2pouioo2o nomoxy ona IT-npoexkmy «Smart IT-consulting».

Knruoegi cnosa: IT-xoncanmune, MidCHApOOHi KOMNAHIT, cmpame2iuHull pO36UMOoK, IH@POpMayitini mexHona02itl.
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Formulation of the problem. The dynamic develop-
ment of enterprises shows that today no enterprise can
function effectively with the appropriate software. Each
enterprise has an Information Management System (IMS),
which at different enterprises differs in the degree of deve-
lopment, relevance and efficiency. But, unfortunately,
today there are not enough statistics on the use of IT, or
the results of the work of enterprises to create information
management systems, which is one of the main problems
of the domestic IT-market. In addition, the issue of identi-
fying specific industry solutions or approaches to building
an IMS becomes relevant.

In recent years, the role of IT has changed radically,
in individual industries it has evolved from auxiliary to
decisive, strategic. In modern conditions, it is impossible
to maintain and improve competitive positions, the oper-
ational efficiency of management and production pro-
cesses without the use of IT, therefore IT is considered as
a source of formation and provision of competitive advan-
tages. They are used in solving various problems, the com-
position of which is unique for each organization and is
determined by the general macroenvironment, regulatory
framework, industry affiliation, type of production, scale of
business, place of operation, management position, busi-
ness strategy and business tasks, level of informatization,
IT-budget. IT allows using the tools used and improving
business processes based on them to make the transition to
doing business at a new technological level.

At the same time, despite the efforts made, IT is not
always used effectively and efficiently, and IT-projects are
assessed as successful and bring the expected results. This
leads to the need to assist organizations in solving a set
of problems associated with the use of IT, as well as to
promote business development by supporting the achieve-
ment of long-term goals and solving operational tasks of
the business through the implementation and use of infor-
mation systems (IS) and IT that ensure the achievement of
competitive advantages and economic benefits.

Analysis of recent research and publications. A large
number of scientific works are devoted to the issues of
providing services in the field of IT-consulting. Such
Ukrainian researchers as A.E. Batyuk [2], N.M. Gurzhiy
[7], D.P. Domanchuk [8], N.L. Zaitsev [9], N.N. Nikulina
[11], S.A. Popov [13] are worked on this issue, and foreign
authors such as I. Ansoff [1], D.F. Wood [14], J.S. Johnson
[14], PR. Murphy [14], L.N. Mamaeva [10]. But insuffi-
ciently substantiated approaches to the choice of tactical
mechanisms and means of improving IT-consulting sup-
port of business entities.

Goals of the article. This article is devoted to the study
of problems and IT-consulting of international companies and
the development of proposals for the development of appro-
priate recommendations for companies engaged in IT consult-
ing in the field of economics and enterprise management, in
turn, makes them attractive from the point of view of effective
functioning and strategic development of companies.

Presentation of the main material. In the practice of
industrialized countries, consulting services in the field
of economics and enterprise management are an impor-
tant factor in the effective functioning and development
of business entities. Complications of economic processes
have led to the formation of national and international
markets for consulting services, performing the function of
distributing advanced technologies for solving problems.

The position of international economic relations and
their development primarily refers to the effectiveness of the
functioning of consulting services in the environment of the
economy, in which the market infrastructure is a key element.
Consulting activity, which is one of the important components
of the management infrastructure, as well as the role of inter-
national consulting on the development of the world economy
and the international market for consulting activities.

The international consulting market for services is being
transformed under the influence of the dynamics of global
business trends, which is accompanied by the use of new
information and consulting technologies, which are the basis
for the development of the quality of modern business con-
sulting services, the transformation of TNK business pro-
cesses and the diversification of the structure of consulting
activities and products due to the innovative component.

Analysis of a number of literary sources [4; 5; 11] made
it possible to highlight the following main reasons why
organizations resort to IT consulting:

— the need for an objective and impartial assessment
of the state of IT, identification of existing problems and
obtaining qualified assistance to solve them;

— the need to attract additional resources;

— the need for the implementation of changes in the IT
field associated with the expansion / change of the range of
activities of the organization or contribute to the establish-
ment of the organization's position in the market, increas-
ing competitiveness.

— As a rule, IT-consulting services are provided in a
project form. The generalized goal of such projects is to
achieve certain business goals of the client organization by
developing and supporting the implementation (if neces-
sary) in the practice of methodological, technological and
even strategic.

The potential of national economies is closely depend-
ent on the resource provision of countries, the degree of
their integration into world economic relations and the
quality of management, based on the activation of the
acquisition, use and transfer of knowledge. The place and
tasks of consulting services at various levels of manage-
ment are presented in Figure 1.

Features of consulting services by type and subjects of
regulation and implementation of foreign economic activ-
ity. Note that the demand for consulting services is most of
all used by business entities, and the role of consulting is
important in all processes of the enterprise.

So, business entities or, perhaps, their associations are
implementing specific entrepreneurial projects within the
framework of foreign economic activity, and therefore,
they need advice on using the advantages and capabili-
ties of infrastructure entities, support at all technological
stages of the process of foreign economic activity (from
the search for an entrepreneurial idea to the completion of
implementation entrepreneurial project).

Unlike an audit, where an expert checks for compliance
with standards and existing IS policies, the task of con-
sulting is a deep study of the causes of existing problems
and the development of the necessary effective actions and
measures that will help in solving them and bring the exist-
ing information security mechanisms in accordance with
the requirements for information security presented to the
organization.

IT consulting, carried out in organizations, helps in
solving the following tasks, presented in Figure 2.
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— introduction of organizational and managerial innovations
in order to increase the volume of foreign economic activity;

— advising on improving the state policy for the
development of foreign economic activity, legislation,

State (central,
regional and local

government) . . . ; .
stimulates foreign investment and exports, rationalizes
imports

Territorial — Institutionalization of an increase in the volume of

communities and
their associations
(representative and

consulting services within the framework of foreign

economic activity;
‘ — advising on the activation of the TCS, the development of

executive bodies of interregional  cooperation, the attraction of foreign
local self- investments to the region, the development of priority
government foreign economic activities

—increasing the share of consulting services in foreign
economic activity;
» —advising associative entrepreneurial structures on promising

Association of
economic agents by
type of economic
activity, sectors of
the economy

markets, market conditions, creation and development of
cluster formations, management, investment and marketing
consulting

—advising economic agents on improving efficiency

in the management, marketing, information technology, legal
and security sectors within the framework of foreign
economic activity; provision of quality management and

engineering services;

—directions for minimizing transaction costs by successfully

preventing institutional traps

Business entities

l —an increase in the volume of training and consulting services

Public associations in the development of public cooperation;

—provision of tools to control the use of common property

.. | —provision of consulting services in the field of employment;
Individuals

—support of a person's decisions in the areas of finance,
education, healthcare, insurance, and the like

Figure 1. Place and tasks of consulting services at different levels of management
Source: developed by the author
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Information Gl 6
. . . relevant policies
security Identification of .
. . . and construction
Information compliance topical issues ] .
. : of information
Security assessment in related to e
Assessment accordance with information mana em};,nt
the selected security g £
standard systems for
| enterprises
- -~ -~

Figure 2. IT consulting in ensuring information security of an enterprise

Source: developed by the author
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Within the framework of IT-consulting, not only organ-
izational and administrative documents on information
security are considered, but also the actual IT infrastructure
and recommendations are written to ensure and increase the
level of security of automated systems in an organization.

In order to assess in more detail the current state of
information security of an automated system, it is also rec-
ommended to undergo a technological audit — a penetration
test, which will assess the degree of security of an auto-
mated system and the presence of exploited vulnerabilities.

Product IT consulting is focused on providing support
for various types of enterprise activities by automating rel-
evant business processes using software applications (ERP,
CRM, EAM, SCM, electronic document management sys-
tems, etc.) and is required when implementing any licensed
IT-solutions.

Integration IT consulting considers the issue of deter-
mining the method and technologies for integrating indi-
vidual components of an organization's information system
into a single whole in order to ensure the adaptation of the
IT-infrastructure to the organization's business needs.

Operational IT-consulting is involved in the area of
optimization of internal processes of IT-management by
the organization and nutrition of the organization of effec-
tive [T-service robots.

Technical IT-consulting in the area of renewal of tech-
nical nutrition and problems related to the safety of the
necessary level of reliability and productivity of IT infra-
structure.

When carrying out the automation of business processes
in organizing, establishing and modifying and developing
the IC, modernizing and updating IT-infrastructure, bring-
ing the vision of IT-consulting and management consulting
in the last halls. There is a need to determine and man-
age the strategy of strategic development, including the IT
sphere, and also to organize and manage projects, included
before the warehouse of the strategy of organizing.

In the spheres of promotion and marketing: integrated
marketing of ICO; letting in mobile supplements; complex
robots for SMM; complex SEO robots; content marketing;
marketing advice, analytics.

It is conceivable to conceptually ambush the diagnos-
tics of consulting projects for enterprises (Figure 3).

The conceptual foundations of diagnosing consulting
projects for enterprises cover a set of judgments regarding
the theoretical and methodological base and tools in this
area, which form a certain mechanism of action in the imple-
mentation of diagnostics. The presented model helps to
improve the efficiency of assessment procedures, to ensure
a high level of completeness and reliability of the results. In
modern conditions, effective diagnostics should become part
of the systems of economic activity management in order to
facilitate obtaining objective and timely information, which
is necessary for making effective management decisions.

The presented model helps to improve the efficiency of
assessment procedures, to ensure a high level of complete-
ness and reliability of the results. In modern conditions,
effective diagnostics should become part of the systems
of economic activity management in order to facilitate
obtaining objective and timely information, which is nec-
essary for making effective management decisions.

The classical form of organizing IT infrastructure has
long ceased to be the only way to organize a company's IT
space. Cloud solutions are increasingly replacing the famil-

iar technologies, which allows you to get a complex infra-
structure without much effort. There are many reasons for
that, but for clarity, let's look at the problems associated with
the classic form of infrastructure and how these problems
are solved by the combined infrastructure in the cloud.

The main stages of the company's IT consulting (Figure 4):

1. Audit of the company's IT infrastructure for rele-
vance, efficiency and compliance with business processes.

2. Audit of the company's business processes for com-
pliance with the objectives and goals of the company.

3. Recommendations for optimizing the IT infrastruc-
ture in accordance with the business processes and the
wishes of the customer.

4. Consulting on working with software, administra-
tion, distribution of access rights.

5. Training and recertification of company personnel in
order to optimize work with IT systems.

With the help of IT consulting, it is possible to establish
the effectiveness of the use of the company's IT sphere.

IT consulting offers to solve the following issues:

1. Determine the level of computer maintenance and its
effectiveness.

2. Optimize the cost of updating the IT company.

3. Improve manageability, ensure the transparency of
the company at all levels by creating an IT structure.

4. Increase the productivity of the company.

5. Determine the degree of data protection and the costs
associated with this process.

6. Check the state of the company's communications,
identify options for increasing their efficiency.

7. Assess the level of work of the company's IT specialists.

8. Determine the possibilities for software licensing.

9. Assess the efficiency of the existing software equip-
ment and provide information on the possibility of its mod-
ernization.

The success of a business largely depends on the com-
petent use of information technologies that provide effec-
tive support for business processes. That is why IT consult-
ing is so important nowadays.

Recently, users of IT consulting services began to look
for customers using forums, special communities and sites,
and all obligations between contractors and customers
remained at the level of agreements. After that, special
sites for freelancers appeared, where a large number of
employees and offers were concentrated.

Thus, for the company, it is possible to create an IT con-
sulting services exchange (called “Smart IT-consulting”) to
make the life of customers and users easier. The integration
of blockchain and smart contracts will make cooperation
transparent, secure both parties to the agreement, as well
as implement phased secure payment functions and much
more. Such functionality will be attractive for both free-
lancers and employers.

Smart IT-consulting is an IT consulting service
exchange and a decentralized labor exchange based on
blockchain technology. A multifunctional platform for
finding a job and employees, implementing projects, cre-
ating work groups and getting an online education. The
system "Smart [T-consulting" will operate digital passports
of participants, whose data is also stored in the blockchain,
as well as unique "flexible" smart contracts Agile Smart
Contract, ensuring the security of transactions.

The proposed IT consulting services exchange will
have a number of advantages:

143



ExoHomiuHul npocmip Ne 165, 2021

Fundamental Basics of Diagnosing Consulting Projects H

Y

Etting the goal of diagnosing consulting projects

Setting the goal of diagnosing consulting projects H

Establishing the subjects of diagnosing consulting projects

|
Information support for the diagnosis of consulting projects H

) /
Analysis of the internal environment H Analysis of the external environment H
_>1 Establishing the goal and objectives of diagnosing consulting projects H

A4

Selection of methods and techniques for diagnosing consulting projects

Y

Formation of a system of business indicators for diagnosing consulting projects

v

Database formation and processing of results

Analysis and assessment of the necessary resources for the implementation of a J

consulting project

Development of a diagnosed consulting project

Y

Formation of factors of influence on the diagnosis of a consulting project

y

Implementation of a diagnosed consulting project and control over its executionm h—

No

Have you achieved the target of the
Consulting project

* Yes v Partially *

Implementation of a diagnosed consulting project Correction of a diagnosed consulting
for an enterprise project

Figure 3. Algorithm for diagnosing consulting projects for enterprises
Source: developed by the author

1. Decentralization — users often face incomprehen- 2. Security — all user data is stored encrypted in
sible blocking of profiles by the administration, constant  the blockchain. In this case, access to the profile can
price increases for additional services on the exchange. But  be obtained using a private key and a special password
thanks to the blockchain, all information about transactions  specified during registration. Only the owner of the key
and transfers between the executing client will be available  can access the Smart IT-consulting Wallet and manage
and completely transparent. funds.
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3. Low commissions — no hidden fees from free-
lancers or clients. The platform charges 1% of the
transaction in total.

In order to cover a large number of clients and a
flexible settlement system for different types of cur-
rencies, we offer the use of both traditional and spe-
cial digital currencies. The latter is a copy of assets
on the Smart [T-consulting blockchain with the pro-
vision of value through the user's account. This will
greatly simplify settlements between users, since
there are no hidden fees.

Features of the Smart IT-consulting platform:

1. Ability to create group contracts. Clients will
be able to create special requests for the work of sev-
eral specialists at once, as well as separately accept
the work done and pay for the actual promotion.

2. Consistent payment for work is one of the
main advantages of the platform and smart con-
tracts. The client prescribes the budget for the work,
terms, features of receiving the final work and pay-
ment. Changes to the current contract are made solely by
agreement of the two parties.

3. Chat rooms for communication — many modern
platforms for freelancers suffer from the lack of ade-
quate communication mechanism between customers and
employees. The project provides for the development of
its own chat with the integration of Al-powered Google
translator. "Smart IT-consulting" erases the language bar-
rier between users!

4. Free transactions — since the project uses the EOS
blockchain, the cost of transactions can be considered zero.

CPA
Marketing User
Costs . Acquisition
Cost
Per User Acq * (-
User —
Acquisition TIT product Revenue
— q 1
IT servicesa the p

Koneepcia 6
1-wy
NOKYNKY

The indicator is used
as a characteristic of
business success

Action User Acq * (-CPA + C1* ARPU) =

—— Value (benefit) of

C1 j ARPPU

1. Audit of the company's IT infrastructure for relevance,
efficiency and compliance with business processes;

2. Audit of business processes of the company for
compliance with the objectives and goals of the company;

optimizing the IT infrastructu
in accordance with business processes and customer
ishes:

4. Consultations on work with the software,
administration, distribution of access rights;

5. Training and recertification of company personnel in
order to optimize work with IT systems

Figure 4. Stages of providing IT consulting services to the company
Source: developed by the author

A feature of EOS is the absence of a Miner, and block val-
idators receive rewards from the network itself.

The main proposed exchanges are cloud technologies.
Cloud computing is a resource that a user receives in the
form of a service and works with it remotely. This means
that to do calculations and process information, you do not
use the power of your computer, but outsiders.

A feature of evaluating IT projects is the assessment
of the cash flow received from the users of the project.
To calculate the cash flow in the Unit-economy, a multiple
growth model is used, shown in Figure 5.

C1 ARPPU
———p Buyers —_— Revenue
Average

Revenue Per

CPA + ARPU) = Profit g
Paying User

Profit

Value
Average Revenue Per Paying User
(User income, paid for a service /
product)
ARPPU For the entire life cycle is called
CLTV - Customers Live Time Value

roduct / service

How the customer
evaluates the value of a
product / service in terms
of money for the 1st and
subsequent purchase

Average revenue per user
CcepeoHsl BUPYUKA Ha
00H020 KOPUCHYBAa

'

ARPU

The indicator is used as a
characteristic of business
success

Figure 5. Interpretation of multiple growth for calculating the cash flow of users
of the "Smart I'T-consulting" project

Source: developed by the author
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Any product has a User Acq flow with a CPA acquisition
cost. Users who come to the product convert to C1 buyers
with an average check. Using these metrics, we calculate
the average income from an attracted AMPU user.

Conclusions. Analyzing consulting as a separate impor-
tant aspect of the problem under study, it should be noted that
when providing consulting services in the activities of inter-
national companies, they must be considered in two aspects:

1) as a service provided within the framework of the
activities of international companies;

2) as an important tool for increasing the efficiency of
management of international companies, it is implemented
by minimizing transaction costs and improving the busi-
ness processes of subjects of foreign economic activity.

It has been proven that the task of consulting services is
more ambitious for applying traditional consulting to busi-
ness entities that carry it out, since:

first, the list of users of consulting services is increas-
ing (citizens and individuals — entrepreneurs, legal entities,

associative business and public structures, territorial com-
munities and local governments, government bodies);

secondly, the range of consulting services is not limited
only to economic issues, but also to information, scientific,
sociological, cultural, mental, infrastructural, labor, institu-
tional and other issues;

thirdly, consulting services here perform a number of
new important functions — knowledge accumulation, trans-
mission, transactional and transformational, marketing,
disturbing, countering quasi-consulting, the formation of
new institutions and institutions, ethical and environmen-
tal. These features should be taken into account in the for-
mation of methodological support for the management of
consulting services in the activities of international com-
panies.

The platform of the company presented by us will
increase revenues by receiving additional income from the
commissions of agreements, which will be carried out on
the Smart IT-consulting exchange.
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