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BIIJIUB JETEPMIHAHTIB HA AIJIOBY CTPATEI'TIO PO3BUTKY
HNIAIPUEMCTBA B YMOBAX NOCUJEHHSA TNIOBAJIIBAIIMHUX MMPOIECIB

Y cmammi eusnaueno oemepminanmu, aki akmugno 6naueaiomv Ha GopmyseanHs 0inoeoi cmpameeii po3gumKy nionpu-
eMcmea. Yemanosneno, wo puHKoge cepedosuuye GUCY8AE JCOPCMKI 6UMoel 00 NIOBULYEHHS eqheKMUSHOCMT HASAGHUX PeCypCie
nionpuemcmea. /losedero, wo 6i0CymHiCms CMpame2iuHux OpieHMuUpie € 00OHIEN 3 OCHOBHUX 3A2P03, SIKI MOJICYNb YCKAAOHUMU
PO36UMOK nionpuemcmea. Bucsimneno pons 0inoeoi cmpamezii po3eumky nionpuemcmaa, ii nepeeazu ma MOXCIusicmy nomin-
wennsi. OCHOBY Kame2opii «pecypCcHull NOMeHYIanL» CMAHOBISMb CKIAOHUKU PECYPCi8 NIONPUEMCMEA K 8IOKPUMOT cucmemu.
Posenanymo amicm noHAmms. «pecypcu nionpuemMcmeay 3 ypaxyeauHam yinel cmpame2iuno2o ynpasiinus cy4acHum nionpuem-
CMBOM: 3HUIICEHHsL PYUHIBHO20 GNIUGY YUHHUKIG 3068HIUHBO2O cepedosuyd ma 3abe3neyens 00820mpusanioe0 npoyecy JHcun-
MEILNLHOCII NIONPUEMCIEA.

Kniouoei cnosa: pecypcu, po3eumox, dinoga cmpamezis po3gumky, cepedosuiye, RIONPUEMCMB0, 2100aTI3aYiliHI npoyecu.

THE INFLUENCE OF DETERMINANTS ON THE BUSINESS STRATEGY
OF ENTERPRISE DEVELOPMENT IN THE CONDITIONS
OF STRENGTHENING OF GLOBALIZATION PROCESSES

At the present stage, competitiveness of the enterprise is provided mainly through build-up of available resources. Market
imposes strict requirements regarding enhancement of efficiency of available resources and areas of development and consoli-
dation of resources. The basis of the concept «resource potentialy lies in a general category of resources. It has been determined
that in modern economic literature there is still no consensus on the definition of «enterprise resource» and its composition. It
has been shown that outsourcing could be considered a new type of enterprise resource as a tool that is directly or indirectly
involved in the production process. Strategic planning is an important aspect of the performance of each company, as it deter-
mines its future position among competitors. Considering the significant number of definitions of development strategy, we can
draw the following conclusions. each development strategy has specific targets, development strategy should be considered as
a way to achieve goals; development strategy includes a set of interconnected solutions and tasks for the future, development
strategy is implemented at the enterprise in order to improve performance and obtain the desired result. Thus, the business de-
velopment strategy should be perceived as a postulate of solving common problems to meet the needs and harmonize all factors
of the enterprise environment. The essence of the enterprise development strategy is specified. Modern economic conditions are
dynamic and uncertain. One of the main factors that can improve position of enterprise at the market is a properly grounded
development strategy. Such a strategy should be based on intensive development. The article is devoted to the components of
business strategy of enterprise development. It is proved that business strategy of enterprise development on the strategic targets
of enterprise development, business activity, strategic adaptation of enterprise development. These contradictions are the driv-
ing force of the system development, which is characterized by irreversible, directed, natural changes.

Keywords: resources, enterprise, business strategy of enterprise development, environment, enterprise, globalization processes.
JEL classification: O10, O21

IMocTanoBka mpodJemu. J{itoBa cTpareris po3BUTKY
MIJNPUEMCTBA B CY4aCHHX yMOBaxX MOCHJICHHS Ti0o0ai-
3aliiHUX MPOLECIB HAJIEKHUTh 10 KOHCTAaHTHHX CTpare-
rifl. BiTbIIICTh CTpaTeriil 3araibHOTO PO3BUTKY, & TAKOXK
KIIIOUOBi cyOcTparerii (Hampukiazm, cTpareris po3BUTKY
comianbHOI 1HGPACTPYKTYpPH MIANPHUEMCTBA) CIIPSMO-
BaHI Ha MiTHECEHHS IiAMPHEMCTBA, IO OMOCEPEIKOBAHO
BILUIMBAE HA PE3YJBTATH TOCIOAAPCHKOI MisTIBHOCTI MMif-
npuemctBa. OTxe, po3poOieHHs AIIOBOT cTpaTerii po3-
BUTKY Ma€ BEJIMKE 3HAUCHHS JJIsl MIANPUEMCTB y Cydac-
HUX yMOBax (yHKIIIOHYBaHHS, a/pke BOHa Iependadae,
HacaMIiepen, 3OiHCHeHHS cTparerivHux 3MiH. Came
MUTaHHS PO3POOJEHHS Ta peainizamii AimoBoi cTparerii
PO3BUTKY MIANPUEMCTBA MOTPEOY€E OLIBII MOTITHOICHOTO
JIOCIIIKSHHSI.
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AHani3 ocTaHHix gocaimxens i myOmikauiii. [Ipormec
(dopmyBaHHs JTOBOT cTparerii PO3BUTKY MiIPUEMCTBA
€ MPeAMETOM HAyKOBUX TIOIIYKIB 0araThbOX iHO3EMHHX 1
BITUM3HSHUX JOCIITHUKIB. [TuraHHs crparerii po3BHTKY
mignpuemctBa po3podmsim 1. Ancodpd [1], C.d. Bomb-
mrerko, J[.0. Topenos [2], K.I. Pequenxo [3], A.A. Tomncon
[4] Ta iH. Oxpemi acTieKTH AOCIIHKEHHS mporecy popMy-
BaHHs Ta peaizallii JinoBoi cTparerii po3BUTKY IiANPH-
€MCTBa 3HAWILIN BiZJOOpaXeHHs Y poOOTaxX TaKMX HAyKOB-
uiB, sik: E.A. BensriokoB, JI.A. Hekpaco [5], 5. bxycka
[6], CM. Bacwmura [7], Hx. Heim [8], JI.A. 3aBimgHa
[9], B. Kapmodd [10], JI. Memsauk [11], K. Omae [12],
I.B. Troxa [13] Ta in. 3a3Bu4ail 3HaYHA KUTBKICTH 3aIIpOIIO-
HOBAaHUX CTpATErii PO3BHUTKY IMIiANPHEMCTBA BUKOPHCTOBY-
€ThCSI HAa TIOYATKOBUX €Tarax CTPaTeridyHoro yHpapliHHS.
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Takum unHOM, HEOOX1THO PO3POOIISITH TaKy CTpareriio, sika
0 oxoruTroBasIa BCi aCleKTH YIPaBIiHHS JIJIOBUM PO3BUTKOM
MAPUEMCTRBA, Oyia O yIIpoBaKeHa y TIPOIIEC aHaTi3Y, ThIa-
HyBaHHS Ta yIPaBITiHHI PO3BUTKOM ITiATIPHEMCTBA.

JinoBa cTparerist po3BHTKY BiJirpae poib CBOEPITHOTO
¢inbrpa, yepe3 SKUH y NPOLEC] MiJATOTOBKH Ma€ MPOXO-
JIUTH BCl YIPABIIHCHKI PIlIEHHSI CTPATETIYHOTO XapakTepy
1 SIKWii 3aJ1€KHO BiJl BAOPAHOT'O BapiaHTy JiIOBOI CTparerii
PO3BUTKY CYTTEBO BIUIMBAE HA KiHLEBHIH pe3yJbTaT MpH-
WHATTSA CTPATETiYHOTO PIiMIeHHS MO0 3arajlbHOTO PO3BH-
TKY MiIIPHEMCTBA Y HIJIOMY.

Buxiiag ocHoBHOro marepiany. EdexruBHicTb aisiiib-
HOCTI TIJNPUEMCTBA y CYy4YaCHHX YMOBaX 3aJIe)KUTh BiJl
0araTboX pi3HUX YMHHUKIB, SIK 30BHIIIHIX, TaK 1 BHYTpIII-
HiX. [0JJOBHUM YMHHHMKOM, L0 BIUIMBAE Ha e()eKTHUBHICTh
YOPaBIiHHS MiAIPHEMCTBOM, € e()EKTHUBHICTH YIPABITiHHS
Horo pecypcamu. Pecypcn HamxomsTh Ha MiIMPHUEMCTBO,
BUKOPUCTOBYIOTBCS JUIsl JOCSITHEHHSI HOT0 Lijel Ta J1o1o-
MararoTh OTPUMYBATH HEOOXiHUI pe3ysbTar.

Takum 4MHOM, Wi pecypcamy MiJIPHEMCTBA CIiJ
PO3YMITH CYKYIHICTH TEXHIKO-TEXHOJOTIYHUX, Opra-
Hi3allifHO-KOMYHIKaI[ifHUX, (hiHAaHCOBO-EKOHOMIYHUX,
IHTENEKTyaIbHO-KaAPOBUX, 1H(POPMALIHHIX CHI 1 MOX-
JIMBOCTEH, SIKI BMKOPHCTOBYIOTHCSI B HPOLIECI BHUIOTOB-
JICHHSI TOBapiB, MOCIYT Ta IHIIMX IiHHOCTEH. Pecypcu
3000B's3aH1 pO3IVISIAATUCS 3 YPaXyBaHHIM YCIX MOMKIMBUX
MIXOMIB JI0 iX Kiracudikarii. YiTke ysSBICHHS PO CKIa-
HUKHU BCIX PECypcCiB J1a€ 3MOTY MiAMPHUEMCTBY JTOMOTTHCS
MaKCHUMaJIbHOTO €(DeKTy yIpaBIiHHS.

Ha cydyacHoMy erami pO3BHTKY JiJIOBa CTpareris po3-
BUTKY € IO3UTHBHO CIIPSIMOBAHOKO TpaHCHOPMAIIE0 ITijI-
MPUEMCTBA Uil OOPOTHOM 3 XAOCOM 1 CIPUIMAETHCS SIK
3acib MOIoTaHHs 3pOCTA0Y0]1 HECTaOTFHOCTI 30BHIMIIHEOTO
cepenoBuIa. 3apyOiKHI JOCTIHKEHHS, 00’ €KTOM SIKHX OyB
BIUIMB CTPATEriyHOTO [UIaHyBaHHs Ha (piHAHCOBI MTOKA3HUKU
IsUTbHOCTI mianpuemctra [14, ¢. 220], BUsBWIHN, IO CHC-
TEMaTH4YHE PO3POOJICHHS CTpPAaTerii PO3BUTKY CIPOMOXKHE
3HAYHO MOJIMIIMTH PE3yJIbTaTh MisUIbHOCTI, MMOKA3HUKU
TOCTIOapChKOi MisuTbHOCTI. OT)Ke, OCHOBHIMH TIepeBaraMu
JITOBOT cTpaTerii po3BUTKY MiANPHEMCTBA SK BiIKPUTOT
CHCTEMH, BUSIBIICHUMH 3apyODKHUMH JIOCIIIDKEHHSIMH, €:

— MOXIIMBICTh BHOMpATH HOBY JIOTIKy Mai0yTHBOTO
PO3BHTKY;

— NiAOBHH CIIOCIO TIIBHINCHHS 3IATHOCTI MiANPHEM-
CTBa J0JIaTH 3MIHH;

— TIOMIMIIEHHST KOOPAWHALIT MisTEHOCTI MiANPUEMCTBA
Ta MiHIMI3alisg HEpamiOHAJbHUX i MIOM0 MOMOIAHHS
HECITOIIBAaHUX 3MiH;

— 3a0e3redeHHs OUTbII e(DeKTUBHOTO PO3IOAILTY PECYPCiB;

— CHpUSHHS IUTICHOMY, KOMIUICKCHOMY WiIXOIy IO
MATPHIEMCTBA 1 HOTO OTOUCHHS,

— HaJaHHS CHIBPOOITHHKAM OadeHHS MepPCTIeKTHBH
po3BUTKY mifnpuemctsa [15, c. 149].

VYkpalHChbKiI MIAMPUEMCTBA HAMATalOThCS AKTUBHO
BHUKOPHCTOBYBATH Ta BJOCKOHAJIOBATU PIi3HI CHCTCMH Ta
MOJIETIi YIIPaBIIHCHKOT TisUTBHOCTI IS ITiIBUIICHHS JOBTO-
TEepPMIHOBOI €(PEKTUBHOCTI IisTbHOCTI. Ha miampuemcTBax
CTBOPIOIOTHCS CHEIiaibHI BiIIH, poOOYi TPyNH Ta CEK-

Pecypcu

TEXHIKO-TEXHOJIOT14HI, OpraHizaliifHo-KOMyHIKaliiHi,
(hiHaHCOBO-EKOHOMIYHI, IHTENEKTyaTbHO-KaPOBi, iH(pOpMAaIliiiHi
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Puc. 1. CxemaTuyHe NOHATTS BIIMBY JeTePMiHAHTIB Ha po3po0/1eHHs Ai10BOI cTpaTerii po3BUTKY NiANPHEMCTBA
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TOPH JJIsl BU3HAYCHHS IOBTOCTPOKOBUX CTPATETIYHUX IIpi-
OPHTETIB PO3BUTKY HiINpUEMCTBA 1 (POPMyBaHHS BiAIO-
BIZIHUX CTpaTerivyHMX CHUCTEM. BUKOPHUCTOBYIOUH CydacHI
HaIpallOBaHHs Ta 3100y TKH CTPATETri9HOTO MEHEDKMEHTY,
MiATPHEMCTBO OTPUMY€E 3HAYHY IIepeBary IMOPIBHSHO 3
KOHKYpEHTaMH y 00poTh0i 3a pecypcH, pUHKH, CIIOKUBA-
4iB, MOCTAYaIbHUKIB TOMIO [16, C. 5].

BrumB nerepmiHaHTIB Ha po3pOOIEHHS AI0BOI cTpare-
rii PO3BHUTKY HiAMPHUEMCTBA CXEMATHYHO ITOIAHO HA puc. 1.

Crimpatounchk Ha OCHOBHI ICTepPMiHAHTH, SKi HEOOXiTHI
JUTA PO3POOIICHHS JiIOBOI CTpaTerii pO3BUTKY HiANIPHEM-
CTBa, MOYKHA BUJUJIUTH CTPATETIuHI OPIEHTUPH JAisUTBHOCTI
MAPUEMCTBA, a caMe:

— 30aylaHCcOBaHE BMKOPHMCTAHHS HasBHUX PECypCIB Ta
MaKCHMallbHE 3aydeHHs I[IOTCHLaly MHiIIpHEMCTBA J0
peaizaiii CTpaTeriyHuX | TAKTUIHHUX 3aBJaHb PO3BHUTKY;

— TIePIOANYHAH TIePeTyIsA] i IEPEOCMHUCIICHHS KOHKYPEHT-
HHMX TIepeBar MiINPUEMCTBA B yMOBaX MiHJIMBOIO Cepel-
OBMIIA JUTS TTATPUMKH 1 3a0€31eueHHs X BUCOKOTO PiBHS;

— BHJIUICHHS KJIFOYOBHX I[IHHOCTCH MiIIPUEMCTBA IS
(opMyBaHHS KOPIIOPATHBHOT KYJIBTYPH IiAIPUEMCTBA;

— 3a0€3MeYCHHS JOCTAaTHROTO PiBHS COIIaIbHOI BiIIIO-
BiJTATBHOCTI JJIS MATPUMKH TOCSTHYTOTO PiBHS pemyTarlii
HIANPHEMCTRA;

— MOOKe pO3yMiHHS BU3HAYJILHUX TEXHIKO-TEXHOJIO-
TYHMX, OpraHizaliifHO-KOMYyHIKalifHNX, (hiHAHCOBO-EKO-
HOMIYHHX, 1HTEJIEKTyaIbHO-KaIPOBUX, IHPOPMAIIITHIX Ta
IHIINX TIEPETBOPCHb.

[TignpuemMcTBO  SIK  BiIKpHTa EKOHOMIYHA CHCTEMa
TIOCTIHO riepeOyBae ITiJ1 BIUIMBOM YMOB 30BHIIIHBOTO 1 BHY-
TPILIHBOTO CEPENOBHUILA, TOMY [UIsl KOKHOTO MiAPHEMCTBA,
SIKE Ma€ Ha METI 3QJIMIIUTUCS HE JIHIIE JIIOYMM, a M TOCsT-
HYTH TIEBHOTO PiBHS CTAOLTFHOCTI, YIIPABIIIHHS CBOEIO MPaK-
THUYHOIO JIISUTHHICTIO MOBMHHO CIMPATHCsI Ha BHU3HAYaJbHI
OpieHTHPH (PYHKIIIOHYBaHHS, SIKi BpaXOBYIOTh [TOTOYHI i CTpa-
TETIYHI HanpsIMU 30a1aHCOBAaHOTO PO3BUTKY [17].

BucHOBKH. Y3arajnpHIOIOUM BHKJIAJCHE, MOXKHA 3pO-
OWTH BHCHOBOK, IO PO3BHUTOK MiIMPHEMCTBA — II€ TIO3H-
THBHO CIIPSIMOBaHa TpaHc(opMarlisi MiaIprueEMCTBA K Bif-
KPUTOT CHCTEMH, SIKa CYIIPOBOPKYETHCS 3MIHOIO KIIbKICHUX
Ta SKICHHX TOKa3HHUKIB TOCHONAPCHKOI [iSTIBHOCTI, IO
3yMOBJICHO 30aJIaHCOBAaHMM BHKOPHUCTAHHSIM TEXHIKO-TEX-
HOJIOTIYHUX, OpTraHi3aliifHO-KOMYyHIKaliiftHuX, (piHAaHCOBO-
EKOHOMIYHHX, IHTENeKTyaTbHO-KaIpOBHX, iH(pOpMaIliitHux
pecypciB Ui 3HIKEHHS PyWHIBHOTO BIUTUBY YHHHHKIB
30BHIIIHBOTO CEPEIOBHUINA Ta 3a0e3MeUeHHs! JJOBrOTPHBA-
JIOTO TIPOIICCY JKUTTENISUTLHOCTI MiAMPUEMCTBA.

Tak, pOo3BHTOK MiANIPUEMCTBA 3HAYHOIO MIpOIO 3aje-
JKUTP BiJI TOTO, HA OCHOBI SIKOT H1JIOBOT CTpaTerii BiH Oye
pealti3oByBaThCs, OCKUIBKH [iIOBa CTpaTerisi po3BHU-
TKY HiJIPUEMCTBA ITOBUHHA BKJIOYATH HE JIMIIE IEPeIlik
3aIJIaHOBAHMX il Ta CIOCO0IB X JOCATHEHHS, a W ypa-
XOBYBaTH BUHHKHEHHS ITOTEHIIAIbHIX HETaTUBHUX CUTYa-
1ii1, 00 CBOEYacHO aJanTyBaThcs 10 HOBUX yMOB. Takum
YUHOM, BaXKJIUBO OUITBIN IPYHTOBHO IOCTIIUTH CYTHICTH
JITOBOT CTpaTerii pO3BUTKY IiAPUEMCTBA.
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