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Po3misiHyTO TeopeTndyH1 0CHOBU (JOPMYBAaHHSI OpraHi3aliiHO-€KOHOMIYHOTO MEXaHI13My
BHYTPIIIHbOI KOHCAJITUHIOBOI B3a€MOAIl YKPAaiHCHKMX KOHCAJITHMHIOBUX KOMIIaHIi.
3anpornoHOBaHO OCHOBHI eTanu (pOpMyBaHHS MEXaH13My BHYTPIIIHbOI KOHCAJITUHIOBOT
B3aemonii. Ha nepiiomy erami npoBOAUTHCS 11arHOCTHKA YMOB (JOPMYBAHHS MEXaHI3MY
KOHCAJITUHTOBOI B3a€MO/I1i KOMIIaHi1, 3a pe3yabTaTaMH SIKOi 31HCHIOETbCS OHOBJIEHHS 11
CUCTEMHM yNPaBIiHHSA. 3a APYTUM €TalloM IPOXOAUTh TpaHCPopMaLisl IHTEIEKTYaIbHOTO
pecypcy — JIIOICHKOIO KamiTajly KOHCAITHHIOBOI KOMITaHIi, y KamiTall, 3 ypaxyBaHHIM
OOIPYHTOBAaHOIO HAOOpYy KIIIOYOBHUX KOMIIETEHIIM y MeXax CKJIaJOBUX IAKETy
IHTEJIEKTYaJIbHOTO PECYpPCY I KOHCYJIBTAHT-MEHEIKEPA, KOHCYJIbTAHT-EKCIIepTa,
KOHCYJIbTaHT-cHeniaigicta. Hagano pexomeHialii moao MiIBUILEHHS MPOAYKTUBHOCTI
pail KOHCYJIBTAHTIB KOHCAJITMHIOBOiI KOMIIAHIT BIAMOBIAHO /0 OLIHKA €()EKTUBHOCTI
JISUTBHOCTI JIFOAICBKOTO KaIiTaly 32 KPUTEPIIMU KIIFOUOBHUX 1HIUKATOPIB PE3YIBTATUBHOCTI
— KPI. Ha tperbomy ertamni oOIpyHTOBYETHCS HEOOXIAHICTh IPOBEAEHHS ONTHUMI3ALl]
IIPOLIECIB  OpraHi3aliiiHO-€eKOHOMIYHOIO MEXaHI3MYy BHYTPIIIHbOI KOHCAJITHUHIOBOI
B3a€MOJII, WLIO0 JIONOMOXKE KEPIBHUUTBY KOHCAJITHMHIOBOI KOMIIAHII pEryiIrOBaTH
OTpUMaHl E€KOHOMIYHI pe3y/lbTaTH, IUIAaHyBaTH €(EKTHBHI JAll Ha BCIX PIBHAX
YIOpaBIliHHA, 0oOupaTh Oa)kaHl cTparerii po3BUTKY KOMIIaHIi Ta CTpaTerii KOMIHT-
MOBEIIHKU KOHCYJIBTAHTIB.

Knrouoei cnoea: OpraHizaliiHO-eKOHOMIYHUN MEXaH13M; KOHCAJITHHIOBA
B3a€MO/IIS,;BHYTPIIIHA ~ KOHCAJITUHIOBA B3a€EMOJIS; €Tal; OLIHKA; KOHCYJIBTaHT;
KOHCAJITUHTOBA KOMITaHIsI
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consulting interaction of Ukrainian consulting companies have been reviewed. It has
been proposed main stages of forming mechanism of internal consulting interaction. On
the first step has been held diagnostics of the conditions for forming consulting
interaction mechanism of a consulting company, the results of which have been carried
out updating its management system. On the second step has been transformed the
intellectual resource - human capital of a consulting company, into capital, taking into
account a reasonable set of core competencies in the framework of the package of
intellectual resources for the consultant-manager, consultant-expert, consultant-
specialist. Recommendations to increase productivity of consultants from consulting
company according to an assessment of the effectiveness of human capital activities by
criteria of key performance indicators — KPI have been given. On the third step has been
justified necessity carrying out optimization processes of the organizational and
economic mechanism of internal consulting interaction, which will help the
management consulting company to regulate obtained economic results, to plan
effective actions at all levels of management, to choose desired development strategies
of the company and strategies of coping behavior of consultants.

Keywords: organizational - economic mechanism; consulting interaction; internal
consulting interaction; stage; evaluation; consultant; consulting company

AKTyaqbHicTh mpoOaemu. OnHuM 13 TOPOBIIHUX  MPIOPUTETIB
MOCTIHAYCTPIAJIbHOI MOZENI €KOHOMIKA € e(eKTUBHUNA PO3BUTOK CYO’€KTIB
rocrofiapioBanHs. JlISUTbHICTh KOHCAJITMHIOBUX KOMMaHIA YKpaiHu, fK 1
HOIANPUEMCTB  PI3HUX Taly3eid EKOHOMIKM, TIOB’si3aHa 3 00 €KTHBHOIO
HEOOXIMHICTIO HAOyTTS 1i KOHCYJIbTaHTaMHU NPOQECiiHUX 3HaHb Ta BMIHb 3
ypaxyBaHHSIM 3aKOHOMIPHOCTEH TpaHC(HOpMaLIHHUX TEPETBOPEHb, 3aBIISIKU SIKUM
KOHCYJIFTAaHTH 3/1aTHI HAJaBaTy SIKICHI TMOCIYTH MiAMPUEMCTBAM-3aMOBHUKAM.
JloBeneHo, 110 nepenada mpodeciitHoi iHdopMariii Bl KOHCAJITUHTOBOI KOMITaH1i
70 TiNPUEMCTBA-3aMOBHUKA BIJOYBAETHCS UEpe3 CUCTEMY KOMYHIKaIlM, Y
MIPOIIEC] peai3allii Kol yTBOPIOETHCS KOHCAITHHIOBA B3aeMoyist (ckopoueHo KB)
[1, c.43].

BupimieHo, y KOMyHIKATUBHOMY TIpOIECI KOHCAQJITUHIOBOI KOMIIaHii
BiAp13HATH BHYTpilHIO KB Ta 30BHIIIHIO. BHyTpinmsa KB dhopmyeTsest Becepenuni
caMoi KOMITIaHi1 3 METOI0 3a0e3MeUeHHs KOHCYIBTaHTaMH €(PEeKTUBHOTO IMPOIIECy
npuiiMaHHs, OOpOOJNCHHS, HAKOIMWYCHHS, IIepelaBaHHS CBOEYACHOI 1 He
MIEPETBOPEHOI 1H(POPMAIIiT MK PIBHSIMH YIIPABIIHHS BCEPEUHI KOHCAJITUHTOBOI
KOMIIaH1i, MK KEpIBHUKOM Ta MOTO poOOUYOr0 TPYyTMor0. 30BHIIIHS Bi0yBa€THCS
MK KOHCAQJITUHTOBOIO KOMIMAHIEIO Ta MIANPUEMCTBOM-3AMOBHUKOM 3 IPHUBOILY
BUPIIIECHHS HOTO MPOOJIEMHUX MTUTAaHb [2, ¢.37].

AKTyallbHUM  JJI1  KOHCAJITMHTOBUX KOMIIAHIA €  BIOCKOHAJICHHS
KOMYHIKaTUBHOTO Tiporiecy BHyTpimHb0i KB y wMexax pospolGreHoro
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OpraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My, 1110 JOMOMOXE IIBUAKO pearyBard Ha

3MIHU 30BHIIIHBOTO CEPEIOBUIIA, BMITH MPOTUCTOSTH HETaTUBHUM (pakropam,
KOHIICHTPYBaTd 1 peali3oByBaTd BECh IHTENEKTyaJbHUM TOTEHIlan Ha
BIIPOBA/KCHHSI  JIOCSITHEHb  HAYKOBO-TEXHIYHOTO TMPOTPeCy Y  JiSUTbHICTD
HiANPUEMCTB-3aMOBHHKIB. Tomy, /i1 caMuUX KOHCAJTHHIOBUX KOMIIAHiH,
npobiemarrka GopMyBaHHS MexaHI3My BHYTpilHb0i KB HaOyBae ocoGmmBoro
TEOPETUYHOTO Ta MPAKTUYHOTO 3HAYCHHS Ha PUHKY MOCIYT YKpaiHu.

AHaJi3 oCTaHHIX JocTiKeHb i myOsikaniii. Koncantuar sk epextuBHui
THCTPYMEHT PO3BUTKY € JIOCHUTHh BaXKJIMBUM JJIsI EKOHOMIKU OyIb SIKOT KpaiHu,
Tak sIK CcTae 3arpeOyBaHUM XOI1 MPOBEACHHS IHTETPAllMHUX MPOILECIB.
IcToTHUMI BHECOK Y TOCIHIKEHHS 1IbOro HanpsaMy 3poomiu M. Kyop, K. Makxem,
B. Pi’epu, C. [Ixoncon, II. brmok Ta in. Teopetmko-meromonoriyna 0Oasa
KOHCAJITHHTY BHCBITJIIOBAJach TaKUMHU 3aKOPJAOHHUMHM BYCHHMH  SIK:
M. Kinminr, @. Yikxem, M. llapko, 3. leitn, M. I'eitomn, JI. ['petinep, E. YTkin,
B. AnemnikoBa, A. bmunos, I. Mapunko, A. Ilocamcbkuid, ﬁ.HpHFO)KHH,
B. Parmonopr Ta iH. IlurtaHHs WIOMO MOCHIDKEHHS CTaHy Ta PO3BHUTKY
KOHCAJITUHTY B yMOBax mIoOai3aliiHUX TMEpeTBOPEHb, 3HAMILIM CBOE
BIJIOOpa)KeHHS B MpalsiX TAaKUX BITYU3HSHUX HAyKOBIIB sK: B. Bep6a, C. lynaa,
T. Pemetnsik, C. Kozaduenko, A. Kpacueituyk, B. Hourpkmii, O. Tpodimona,
M. ®enuk Ta 1H.

JloCHiPKEHHSIMA ~ TIOA0 CYTHOCTI MEXaHi3My B3aeMoflii CyO’€KTiB
rOCIONAPIOBAHHS Y MeXaxX PO3BUTKY MAPTHEPCHKUX BIJHOCHH 3aiiMajucs
yKpaiHcbki  HaykoBmi: M. Uymauenko, O. Bunorpamosa, 1. Bynees,
O. Kapnenko, C. bounsp, T.Ipunbko, C.IlokpomiBuuii, C.CmepiueBcbhKa,
C. Kosepra, Cynpys O., C. Tynpunachka, A.UyxHOTa 1H.

[Ipu BcbOMy pO3MAITTI HAYKOBUX JOPOOOK, pO3IIIs]l MUTAHb, OB’ SI3aHUX
3 METONOJIOTIYHUMHU 3acafamMu (OpMYBaHHS OpraHizaiiitHO-eKOHOMIYHOTO
MexaH13My BHyTpintHboi KB kommaHiil y mporeci HajaHHS KOHCAJITHHTOBUX
NOCIAYr MiJNPUEMCTBAM-3aMOBHUKAM, 3aJUIIAIOTBCA AaKTyaJbHUMH Ta
noTpeOyIOTh MOAAIBIIOTO JOCIIIKEHHS.

Metoo pgociaigxeHHss € po3poOKa OCHOBHHMX eTamiB  (pOpMyBaHHS
OpraHi3alliifHO-eKOHOMIYHOTO ~ MexXaHi3My BHyTpimmHboi KB  miampuemcTtB
VYKpaiHu.

Buxsaa ocHoBHOro marepiaay gociimxenHsi. OcoOnuBicTs GOpMyBaHHS
OpraHi3aliifHO-eKOHOMIYHOTO MeXaHI3My BHYTpilHbOi KB po3misgaerscs sk
MPUPOIHUIN TPOLIeC pearyBaHHs HA 3MIHM YMOB (DYHKI[IOHYBaHHS KOMIIaHIi i
BIUIUBOM  HAyKOBO-TEXHIYHOTO TPOrpecy. 3ampornoHOBAaHO  (HOpMyBaHHS
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OpraHi3aliifHO-eKOHOMIYHOTO MexXaHi3My BHYTpilHb0i KB npoBonuTu noeranHo

3 YpaxyBaHHSIM OpraHi3aliifHO-YIPaBIIHCHKUX 3aXO/iB 3 MPHUBOMY ITiABUIICHHS
NpUOYTKOBOCTI KOHCAJITUHTOBOI KOMIIaHii Ta 3a PaxyHOK METO/AIB €(EeKTUBHOTO
yHpaBIiHHA 1i IHTEIEeKTyalbHUMU pecypcami (puc. 1).

ETAIIA ®OPMYBAHHS OPTAHI3AIIIMHO-EKOHOMIYHOI'O MEXAHI3MY
BHYTPIIIHbOI KOHCAJITHHI'OBOI B3AEMO/II

=
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I ETan
JliarHOCTHKA OHnoenennsa cucmemu ynpasniiis KOMRAHIEIO Yepe3 op2anizayitiio-
yMOB VAP ABNIHCHKE 3AX00U.
(bopmyBaHHA 1.1 anHani3 eheKTHBHOCTI yIpaBJIiHHA KOMIIaHI€I0 y Ipoleci peamizanii
oprauizaiiiHo- KOHCAJITHHI'OBO1 B3a€MOIi;
E€KOHOMIYHOrO 1.2 BpoBa/PKEHHS CUCTEMH IUICIOKIIQIAaHHS Y AISUIBHICTh KOMITaHii;
MeXaHi3My 1.3 3miHa mpouecy opraHi3amii ympaBIiHHS JIOACBKAM KaIliTaJom
BHYTpimHboi KB KoMmaHii Ta po3pobka ¢yHKHiOHaTEHHX O6nacTb AMarpammbl UKiB
KOHCAJITHHI'OBO1 B3a€MOJIi1
( ; J
== = )
II Eran . 3 .
Tpascdopmanis Busenenns nomenyivinux moodicnugocmeti 1o0cbk0o20 Kanimany
{HTeNeKTyATBHHX KOHCAIMUH20601 KOMNAHIL:
pecypcis 2.1 ¢opMyBaHHS IaKeTy IHTENEKTYaJbHOro pecypcy 3a Mogemmo
g «e()eKTUBHHMI KOHCYJBTAHT» Ha 3acajaXx PecypcHO- KOMIIETEHTHOCTHOI'O
S HiIXOAY JUI KOHCYJIBTaHTIB (MEHeKepa, eKCIepTa, Clierianicra);
: y 2.2 neperJsj 1nakeTy iHTeIeKTyaIbHOr'0 pecypcy y Ipoleci peasizanii
o MEeXaHi3My KOHCAITHHIOBOI B3a€MOJIl;
2.3 owmiHka e(pEeKTHBHOCTI  JISUIBHOCTI  JIIOAICBKOTO  KariTairy
G KOHCAIITHHTOROT KOMTTaHii 3a knutenismu KPI
v
= L 3 D
IIT ETan S ; e . A
O e Onmumizayis _npoyecie _opeanizayiiHo-eKOHOMIYHO20 MeXaHizmy
oprasisaniiHo- SHYMpILiIbO!l KB. . . e . .
S OHOMI T OO 3.1 Bin6ip noxasnukis ornrumizanii KPI opranisauiiino- ynpasiiHcbk o1
R €()eKTHBHOCTI Ta EKOHOMIYHOI pe3yJIbTaTHBHOCTI;
s o KB 3.2 obumcnenHs BiibpaHuX NOKa3HUKIB Ta BHOIp MOXJIMBUX BapiaHTiB
it ) e PO3BHUTKY MEXaHi3My KOHCAJITUHIOBOI B3a€MOIIT;
3.3 pospobka crparerii PO3BUTKY KOHCAITHHIOBOI KOMIIaHii Ta
cTparerii KOIiHT -OBEAIHKY s ii KOHCYJIBTAHTIB .
( ; /

Puc. 1. Emanu ¢hopmysartsi opeanizayitiHo-eKoHOMIUHO20 MEXAHIZMY
eHympiunboi KB Koncanmunzo6oi Komnamii
IDicepeno : asmopcvka po3podxa

PosmsitHemMo  cTtucnuii  3MICT  BUINIE3a3HAUEHUX €TamiB  (pOpPMyBaHHS
OpraHi3aiiifHO-eKOHOMIYHOTO MEeXaHi3My BHYTpilHL01 KB.

Ha 1 erami QopmyBaHHsS oOpranizaniiiHO-€eKOHOMIYHOTO MeEXaHi3My
BHYTpilHRO0i KB pexomeHoBaHO 3a pe3ynbTaramMu JIarHOCTUKHA — YMOB
(YHKIIIOHYBaHHSI KOHCQJITUHTOBOI KOMIIaHIi MPOBOAMTH OHOBJICHHS il CUCTEMH
VOpaBIiHHA 3  BHUKOPUCTAHHSM  OpraHI3alliifiHO-YIPABIIHCBKAX  3aXOJiB.
JliarHOoCTUKY 0a)kaHO MPOBOAUTH 32 METOJAAMU EKOHOMIUHOIO aHamizy Ha 0asi
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MOKa3HUKIB (JiHAHCOBOI 3BITHOCTI, Ta 3 BAKOPUCTAHHSM YHIBEPCAILHIX METO/IIB U

MIPUIOMIB €BpUCTUYHOTO aHamzy|3; 4;5;6; 7].

3 Meror0 e(eKTUBHOI peanizallli SKICHUX KOHCAJITHHTOBUX TOCITYT
MANPUEMCTBY-3aMOBHHUKY 32 HampsiMaMHl KOHCYJBTYBaHHs, OCOOJMBa yBara
BIJIBOJMTHLCSI TpoOLIEcaM OpraHizaiii KOMYHIKaTUBHOTO MPOIECY Y MeXaHi3Mi
BHYTpilHBOI KB, sKuil rpyHTyeThCS Ha KOHLEMINI YHpaBIiHHS 3HAHHIMHU
(uiHHOCTSIMU). OCHOBHUM 1HTENIEKTYyaJIbHUM PECYPCOM KOHCAITHHIOBOI KOMITaHi,
KU OpTaHI30BY€ Ta peasizye MexaHi3M BHYTpilIHb01 KB 3 BUKOpUCTaHHSM 3HAHb
Ta iHdopMmarlii, € JIOACHKUI KamiTald (KOHCYIbTaHT-MEHEIKEpP, KOHCYIBTaHT-
EKCIIepT, KOHCYJIBTAHT CIeIiaiicT). BpaxoBytoun 11 0OCTaBUHH, BaXKIHUBO, 1100
MEHE/[PKMEHT KOHCAJITUHTOBOI KOMIIaHIi OyB CIIPOMOXKHUM, MO-TIepIle, CTaBUTU
nepe/i BUKOHABISIMU YiTK1 3aBAaHHS, Y X0/l SIKUX MpodeciifHl SKOCTI JTHOICHKOTO
KamiTajqy MIBUAKO Ta SKICHO TPaHC(OPMYIOTHCS B IHTENEKTyajbHI aKTHBU Ta
KaIliTa, a Mmo-apyre, CTBOPIOBATU CIIPHUSITIHMBI COIIATbLHO-TICHXOJIOTIYHI YMOBH, B
SIKHX JIFOJICBKUH KarliTal Ma€e BeJTMKe Oa’kaHHS MPALFOBaTH Ta MPUIMATH aKTUBHY
y4acTb y KOMYHIKaTUBHOMY TIpoOIleCl SIK BHYTPIMIHBOI TaK 1 30BHIIIHBOI
KOHCAJITUHTOBOI B3a€MO/III.

JInist Hamaro/pKeHHsI Y MeXaHi3Mi BHYTPIIIHBOT KOHCAJITUHTOBOI B3a€MOJIii
aKTHBHHUX MPOILIECIB 0OMiHY IPO(ECIMHUMU 3HAHHIMH, 3aIIPOMIOHOBAHO Y CUCTEMI
YOpaBIiHHSA KOMIIAHIEI0 BHUKOPUCTOBYBATH BIIOMI METOIMKMA Ta TEXHOJOTI
IIJICTIOKJIaIaHHs, 30KpeMa:

— metoauka «Komna epexruBHocTin(C. Makl'1 [8]),3a KOO OIIIHIOIOTHCS
nii  mpaiiBHUKIB KOMOaHii BIAMOBIAHO O IXHBOTO OCOOHUCTICHOTO
[IJICNOKIAIaHHS 3 YpaXyBaHHAM HampsMiB: | ) BU3HAUCHHSI 3HAYYIIUX LLJIEH; 2)
BU3HAYCHHS CTPATETidYHO BAXJIMBUX [i; 3) TUIaHyBaHHS 1 BUKOHAHHS
CTpaTerivyHO BaXKIMBHX J1i; 4) aHaTI3 1 OI[IHKA YCIIXY B MPOCYBaHHI 1O METH.
3acTocyBaHHS 111€1 METOAUKH Oy/ie CIPUSATH BUKOHAHHIO MOCTABICHUX e
Ta IOCSITHEHHIO BUCOKOT IMMPOyKTUBHOCTI Tpalli KOHCYIbTAHTIB Ha BCIX PIBHAX
ynpaBiiHHS (B KOPIIOPATUBHOTO PiBHS 10 PiBHS BUKOHABIIIB) Y paMKaxX CBOiX
MOBHOBAXECHb Ta 3 ypaxXyBaHHSIM TEPMiHIB BUKOHAHHS;

— TexHoJoris ympaiiHHA 3a HusiMua SMART, sxa yTBopeHa nuisixom
BU3HAUEHHS I1'ATH BIIACTUBOCTEH «po3yMHHX» Iijei: Specifc — b
KOHKpeTHa; Measurable — 1iiib BuMiptoBana; Achievable—11i1p Hanpy>keHa, ajne
TOCSDKHA — peanicThuaHa; Relevant—11iias 3HaX0UTHCS B 30H1 BIATIOBIJaIbHOCTI
cmiBpoOiTHHKA; Timebounded — 1inp oOMexxkeHa B yaci. BripoBamkeHHS 11i€i
TEXHOJIOTIi y MISJIbHICTh KOMIIAHIT JOTOMOXKE MEHEIKMEHTY OBOJIOMITH
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TEeXHIKOIO (HOPMYIIOBAHHS IIJIEHM 1 TTOCTAaHOBKM 3aBAaHb, Ta OyAe CHOPUITH

IHTEJIEKTYaJIbHOMY PO3BHUTKY i MpalliBHUKIB.

Buxopucrtanus KOHCAJITHHTOBUMU KOMITaHISIMU CYKYITHOCTI
IHCTPYMEHTIB IIJICNOKIaAaHHs JO3BOJIUTHh NEpeOyayBaTh OKpeMi €JIEeMEHTHU
CUCTEMU YTPABIIHHS, OCOOIMBO 1€ CTOCYETHCS OpPraHi3aliiHOI CTPYKTYpPH.
HilicHo, mpouiec ¢GopMyBaHHS Ta TMEpenayl 1HTENEKTyaJbHUX MPOAYKTIB BiJ
KOHCAJITHUHIOBOI KOMMAaH1i A0 MiAIPHEMCTBA-3aMOBHUKA MOTpeOye 0COOIMBOT
opraHizamii Ta KOOpAWHAIl, 3a SAKOK TMepeadavdacTbCs TOETHAHHS
KOHCYJITAHTIB PI13HUX PiBHIB MIATOTOBKH (MEHEIXEP, EKCIIEPT Ta CIELIaIiCT)
B 3JIaro>KeHO C(hOpPMOBaHI MPOEKTHI KOMaH/IH.

Bueni 3a3HadaroTh, 10 y TakOMy BHUIAJIKy, Ha Micile OOpPOKparii 3
NpUTAMaHHUMU 1M aBTOKPAaTUYHUM YIPABIIHHIM, 1€PAPXIYHICTIO, KOPCTKUM
MOJIJIOM TpaIli MPUXOAUTH TaK 3BaHa «anxokparis» [9, ¢. 138]). I. Munudepr
3a3Hayvae, M0 aJXOKpaTis - HalCKIAHIIIA 3 M'SITH OpPraHi3aliifHUX CTPYKTYpP
TakKuX $K: MPOCTa CTPYKTypa, MeXaHiCcTUYHA Oropokparis, mnpodeciiina
Oropokparisi, auBi3ioHanmpbHa (opma Ta azaxokpatia. Came aaxokparis
JEMOHCTPY€E HAWMEHIIY «I1OBary» 0 KIACUYHUX MPUHIUIIB MEHEIKMEHTY, 1
MepI 3a BCe 10 €AMHOHaYadbHOCTI. He Mae 0cobmmMBOro 3HaueHHs 1 cucTeMa
pernamMeHTyBaHHs. [HpopMalliifHi Tpolecu Ta MPOLEeCU MPUHHATTS PIlIeHb
MPOTIKAIOTh HE(POPMATIBHO 1 THYYKO, MO 1 HOTPIOHO it €()EeKTUBHOTO
cTBOpeHHs iHHOBAIH[ 10].

[Ipononyemo oprasizauiifiHy CTPYKTYpY YIpPaBIiHHS KOHCAJITHHTOBOI
KoMIaHii ¢GopMyBaTH SK aaXxOKpaTito, sika Oyne MNpeACTaBIsITH CcO00r0
BHCOKOOPTaHIYHY CTPYKTypy 3 HE3HAuHOW QopmMaiizaili€lo IMOBEIIHKH
KOHCYJIBTAHTIB BUIBHUX Yy CBOiX MpodeciiiHuX MisiX BIAMOBIAHO 10 BY3bKOT
TOPU30HTAIBHOI CHeIlalizallii, 3a paxyHOK 4Ooro OyayThb CTBOPIOBATHUCS
TeHJeHIli A0 oO'eqHaHHS KOHCYJIbTaHTIB (MEHEIKEpIB, EKCIIEPTIiB,
crerianicTiB) B (yHKIIOHANbHI TPYNH MOPH OJHOYACHIM IXHIM ydacTi y
HEBEJIMKHUX MPOCKTHUX KOMaH/aX.

EdexTrBHICTH aX0KparTii y KOHCAJITUHIOBI KOMITAHI1 MABUIIUTHCS, SKIIIO
MNOCWJIUTU i JISIMH SCrum-TEXHOJIOTi, SIKa PO3MVIAIAEThCS SK 1HHOBAIlHA, Ta
JoTIoMarae TMpaliiBHUKaM palllOHAJIbHO BHUKOPUCTOBYBATH poOOYii wyac Ta
BUKOHYBAaTH 3000B’s13aHHS 3 MEHIITMMH KOJIOM YYaCHHKIB Y KOPOTKI CTPOKH Ta 3
MIHIMAJILHUMH BUTpaTaMH. Y TAKOMY BUITJIKY SIKICTh BUKOHAHUX 3aBIIaHb € OLIBII
BHCOKOIO, HIX Yy TMOBCAKIEHHHX oOctaBuHax [11; 12]. 3a Scrum-TexHomorieio
nependavacThCsl PO3MOAUT HACTYITHUX POJICH: BIACHUK Oi3Hecy, Scrum-Master,
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BJIIACHUK TPOIYKTY, KOMaHAa po3poOHuKiB (Tpyma). [Ipuuomy, Scrum-Master €

JIEpOM KOMaHAM PO3POOHUKIB Ta BIAMOBIIATBHUM 32 JOCATHEHHSIM YCIIXY
MPOTATOM peai3allii MPoeKTY.

VY Ttakomy BWIAAKY, y X0l ¢opMyBaHHS MeXaHi3My BHyTpimiHboi KB
JOLUTBHAM € CTBOPEHHS EKCIIEPTHOI Tpymu, B SKy OyIyThb BXOAMTH TLIbKH
KOHCYJIBTaHT-€KCIIepTH, Ta (YHKIIOHATbHUX KOMaHJ, WICHaMU SKHX OyIyTh
KOHCYJIBTaHT-€KCIIEPTH Ta KOHCYJIbTaHT-cremianmictd. OuomtoBatu Tpymy abo
KOMaHy Oyzie KOHCYJIbTaHT-MeHemkep(Scrum-Master). [1pu Takiii CTpyKTypi, 3a
pe3ynbTaTti poOoTH Oyzie BiANOBIAATH BCsS (PyHKIIIOHATBHA a00 EKCIepTHA TpyTia,
a HEe OKpeMI 11 YJICHH.

3a ¢yHKIIOHATPHUMHU OOOB’SI3KaMH KOHCYJIBTAHT-MEHEMKepu abo Scrum-
Master € npencTaBHUKaMd MEHEKMEHTY (PyHKIIIOHAJILHOTO PIBHSI YIIPABIIHHS
KOMIIaHi€1o, 5IKi OyTyTh JOMIOMAraT CTBOPIOBaTH €(peKTUBHY OpraHi3allio mpaiii B
KOMaH/IaX Ha 3acajaX paliOHAJIbHOTO BUKOPHUCTAHHS Cy4YacCHHUX IHCTPYMEHTIB
B3aeMofii. B 00OB’S3KM KOHCYJIBTAaHT-MEHEKEpa KOPIOPATHUBHOTO PIBHS
KOHCAJITUHTOBOT KOMITaHii Oy/ie BXOIUTH PO3MO/ILI CTPATETIYHUX Ta ONEPATUBHUX
3apnaHb (YHKIIOHAIGHUM KOMaHAaM a00 eKCHepTHUM TIpylaMm uepe3
KOHCYJIBTaHT-MEHemkepa (Scrum-Master), a B OKpeMHX BHUIIQJKaX, y4acTb Yy
MPOEKTHUX KOMaHaX Ha PiBHI KOHCYJBTAHT-EKCIIEPTa, 1110 JI03BOJIUTH CBOEYACHO
npuiiMati e(eKTHBHI YNPABIIHCHKI PIIIEHHS HAa (POHI B3aEMHOTO Y3TOMKCHHS
LIJIEHA Ta 3aBIaHb.

BBaxxaeMo, 110 OHOBJICHHS CHUCTEMHU YIPABIIHHS KOMIaHIi 3a paxyHOK
BIIPOBAKCHHS BUIIIE3a3HAYEHUX 1HCTPYMEHTIB LIJICTIOKIaaH s Ta (POPMYBAHHS
MeXaHi3My KOOpAMHAIII B CTPYKTypl aiXoKparii Oyae CHIpHaTd 30UIBIICHHIO
IIHHOCTI KOHCAJITHHIOBOI MOCIYrH (MPOAYKTY) MPHU paIliOHATbHOMY PO3MOALIL
IHTEJIEKTyalIbHUX PECypCIB KOMITaH1i 3 ypaxyBaHHSIM YHHHHUKY Yacy. 3a TAKUX MOB,
y mporeci GOpMyBaHHSI OpraHi3aliiHO-€eKOHOMIYHOTO MEXaHI3MYy BHYTPIIIHbOI
KB Oyne copaiboByBatH e(ekT CHHEprii Ha KOKHOMY OKpPEMOMY piBHI
YOpaBIIiHHS Ta BCl€l KOMMaHii, M0 JOMOMOXE OCATTA BUCOKHX PE3YJbTaTiB
0€e3 101aTKOBUX BKJIa/ICHb.

[IpoBeneHHs BKa3aHMX OpraHi3aliifHO-yIPABIIHCHKUX 3aXOliB Oyne
MAKPITUTIOBATUCS CYKYTHICTIO JIOKYMEHTIB OpraHi3alliiiHO-IIPaBOBOrO, TEXHIKO-
E€KOHOMIYHOTO Ta COITIaIbHO-€KOHOMIYHOTO XapakTepy. [ ooBHe, 11100 Ha MOMEHT
(opMyBaHHS MEXaHI3My BHYTPIIIHBOI KOHCAJITUHIOBOI B3a€EMOJIi1 OyiH pO3MHCaH1
(yHKIIOHATBHI 000B’SI3KM 0€3MOCepeHIX YUYACHUKIB MPOLECY KOHCATTUHIOBOL
B3a€EMOJIII.
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Ha II erami dopmyBaHHs MexaHI3My BHyTpintHROi KB moruibHuM €

MiATOTOBKA Ta MPOBEACHHS Mpoliecy TpaHchopMallii HTEIEKTyaJIbHUX PECYPCIB
KOHCAQJITUHTOBOI KOMIAHIi y Kamitajd. BCTaHOBIEHO, MO IHTENEKTyaJbHUM
pecypcoM OyaieMO BBaKaTH CYKYHHICTh CKJIQJOBHX JIIOJACHKOTO KamiTaidy Ta
OKpeMHX OO0’€KTIB HeMmarepialbHUX aKTHBIB, SIKI 3 YacOM CTAaHOBISATHCS
00’€KTaMM BIACHOCTI KOHCAJITUHTOBOI KOMIIaHI1, 3aBASIKM SIKUM BTUIIOIOTHCA Y
MPaKTUYHY AiSUTBHICTH HAYKOBI 3400YTKHU JIIOACHKOTO KamiTaldy KOMIIaHii, 3
OpUTAMaHHUMUA HOMY KOMIIETEHILISIMU. Y 3B’S3Ky 3 UMM 3alpONOHOBAHO
MIPOBOUTH  OIIHIOBAHHS  KJIFOUOBHX KOMIIETCHIIH JIFOICHKOTO  KaIliTary
KOHCAJITUHTOBOI KOMIIAHIi BIAMOBITHO 1O CTPYKTYpU KOMIIETEHIIIH (TIOBEpXOBi
3arajibHi Ta CHelliajibHi, MOBEIIHKOBI aJalTHBHI Ta OCOOKCTICHI) 3 ypaXyBaHHIM
PIBHIB PO3BUTKY KOHCYJIBTAHTIB.

3a pesynbTaraMu OIlIHIOBaHHS (OPMY€TbCS TAKET 1HTENIEKTYaIbHOTO
pecypey (Habip KITFOYOBHX KOMIIETEHINIH) BiAMOBIIHO 0 Momenm «EdekruBHuit
KOHCYJIBTaHT» Uil KOHCYJIBTaHT-MEHEIKepa, KOHCYJIbTaHT-eKCIlepTa Ta
KOHCYJBTaHT-CIeriamcTa. bakaHo, KIFOUOB1 KOMIETEHIIT MOOYI0BaHOTO TTAKETY
IHTEJICKTyalIbHOTO pPecypcy TMOOUIMTH Ha YHIBEpCajbHI M CHEIialbHI 32
BIJIMOBITHUMU TIJICUCTEMaMH JJI1 KOHCYJBTAHT-MEHE/DKEpa Ta KOHCYJIBTaHT-
excriepra:1) mpodecionanizm; 2) opieHTalis Ha pe3yabTar (KJII€HTA);
3) CTpecOoCTIHKICTh; 4) AKICTh poO0TH; 5) €(EeKTUBHICTH TPUUHATUX PILICHB,
110 JI03BOJIUTH MOOYMyBaTH e(peKTUBHUIM HAOIp KIIFOUOBUX KOMIETEHIIH [ 13].

[laket iHTENEKTyadbHOTO pecypcy He € mocTiiHuM. [Ipotsrom wacy, mif
BIUTMBOM BHYTPIIIHIX 200 30BHIIIHIX YHHHUKIB, IOMYCKAE€THCS MIEPEIsi T HA0Opy
KJIFOYOBUX KOMITETEHIIIH JIFOICHKOTO KarmiTady KOHCAJITUHIOBOI KOMIaHii. Ase
y OyIb-SIKOMY BWITQJIKy, KOHCYJIBTAaHTH KOHCAJTHHIOBOI KOMIIaHIi MMOBUHHI OyTH
KOMIIETEHTHUMHU Y TPOIEC] BUPILMICHHS MPOOJEMHUX MHUTaHb MiAIPUEMCTBA-
3aMOBHMKA, BMITH YITKO BH3HA4YaTH KPHUTEPIi yCmiXy Ui 3a0e3MedeHHs SKOCTI
pe3yibTaTiB  Ta JOTPUMYBATUCS TPABWI 3a OPTaHI3AIIHO  MOICIUTIO
KOPIOPATUBHOI KyJBTYPHU KOHCAJITUHTOBOI KOMIAHIi BiJMIOBIAHO O 3aMOBHHUKIB
MOCITYT.

Hamano pexomenpamii 1mIomo  3acTOCYyBaHHS  METOAMKH  OIUHKHU
e(eKTUBHOCTI JISUTbHOCTI KOHCYJIBTaHT-MEHeIkepa (Scrum-Master) koMmaHii 3a
KPUTEPISIMH  KJIIOYOBUX 1HAUKATOpiB pesyasraruBHOCTI — KPI (koedimient
NPUPOCTY OOCSTIB HAAHUX TMOCHYL, piBEHb NPOQECIHUX 3HaHb, KOCQIIIEHT
BUKOHAHHS IJIaHY, KOe(iIieHT 000POTHOCTI AEOITOPCHKOI 3a00proBaHOCT1), 1110
JI03BOJIMTH MIATPUMYBATH PIBEHb MOTHBAIIIT B 3QJICKHOCTI BiJl TPYIOBOTO BKIIATY
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3 BUIUIATOIO IMpeMiajbHOro OoHycy. [lepioguuHICTh MpeMitoBaHHS 3a OLIHKOIO

eheKkTUBHOCTI OyJie 3aIeKHTh BiJT 3aiiMaHO1 OCa Iy, IIJIeH 1 3aBIaHb Ta MOXKe OyTH
piuHa, MBpIYHA, KBApTAJIbHA 1 IIIOMICSYHA.

Bpaxaemo, 1m0 y mTporeci OIIHKK pe3yJIbTaTUBHOCTI  JISUTBHOCTI
KOHCYJIBTaHT-MeHe/kepa  (Scrum-Master)MatoTh  BpaxOByBaTUCs — HACTYIIHI
notpebu: 1) BKIIOYEHHS (XapaKTepU3yeThCsl MPArHEHHSIM OCOOHMCTOCTI [0
B3a€MOJIIi Ta CHIBIpaIll 3 IHIIUMH); 2) KOHTPOMIO (TOB’s3aHa 3 TMParHEHHIM
0COOMCTOCTI JOCSTTH PI3HUX PIBHIB BIaau); 3) adekTy (XapakTepu3yeTbCs SIK
€IMHA Peakilis Ha cuTyarllii); 4) mepcoHanizalii (mparHeHds OyTH OCOOUCTICTIO y
nporieci B3aemoii) [2; 14].

Ha III erami ¢opmyBaHHS oOpraHi3aliiiHO-eKOHOMIYHOTO MEXaHi3My
BHYTpIiITHKOI KB HE0O0X1AHO MPOBOIUTH ONTUMI3AIIIIO MPOLIECIB IIHOT0 MEXaHI3MY
y MeXax KOHCAJITUHIOBOi kKommadii. [yt 1poro motpiOHo: 1) mpoBectu BiaOip
noka3HukiB onrtumizaiii KPI opranizaniiiHo-ynpaB1iHCEKOI €(PEKTUBHOCTI Ta
C€KOHOMIYHOI ~ PE3yJBTaTUBHOCTI ~KOHCAJITWHTOBOI KOMIIaHil; 2) 3poOuTH
OOUHuCIIeHHS BiIOpaHUX MOKA3HUKIB Ta 3a pe3ylbTaraMu pO3paxyHKIB 0Oparu
MOXKJTUBI BaplaHTU PO3BUTKY IMPOIECIB OPraHi3aiiHO-eKOHOMIYHOTO MEXaHI3My
BHYTpimHKOi KB; 3) po3poOutu ctparerii po3BUTKY KOHCAJITUHIOBOI KOMITaHi1
Ta CTparerii KOMHT-MOBEIIHKH JJIA 11 KOHCYJIBTaHTIB.

Kontponb Haj npouecom GhopMyBaHHS CTparerii B aaxokparii, y Xoi
dbopMyBaHHSI OpraHizaliifHO-eKOHOMIYHOTO MexaHisMy KB, He mae d4iTkoi
Jokami3amii 1 He perymoerbcs. B maniit koHgirypamii cTparerii  He
(OpMYITIOIOTHCS CB1IOMO MIPAIliBHUKAMU, & CTBOPIOETHCA Y MPOIECT IPUUHSTTS
KOHKPETHUX PIIICHb Ta 3ajiexkaThb BIJ SKOCTI HAJaHUX KOHCAJITHHTOBUX
nocnyr. Crparerii KOHCAJITHHTOBOI KOMIIaHIi, sIKI MOCTIHHO 3MIHIOIOTHCS,
MOBUHHI BpaxoByBaTu 1AeHTH(}IKali0 (igocodii kommnaHii, (yHKIIOHATBHI
CTparerii ympaBIiHHS pecypcamMu Ta CTparerii 3a OKpPeMHUMHU BHUAAMU
KOHCAJITHHTY.

BBaxkaemo, 110 y mpolieci aHalizy MOTEHIlaly CaMOi KOHCAJTHHTOBOT
KOMITaHiI Ta BUMOT 3aMOBHHUKIB IMOCIYT, MOUIYKY ii MOXJIUBUX IMapTHEPIB,
0CcoONHMBOi yBaru MOTPiIOHO MPUIIISATH CTpaTerisiM (GOpPMYyBaHHS YHIKAJIbHUX
KOMIIETEHIII KOHCYJIBTAHTIB 1 aKTUBIB KoMmaHii. SIKII0 MEHEIXMEHT
KOHCAJTUHIOBOI  KommaHii  e(deKTUBHO  Tpalloe  Hajg  PO3POOKOI0
BUII[E3a3HAYCHUX CTpaTerii y Tmpoleci OnTuMizaiii opraHi3amuiiHo-
€KOHOMIYHOTO MeXaHi3My BHYTpiHb0i KB, To oliHKYy 3HaiIeHnX pillieHb Ta
BUOIp HaANpsIMKIB PO3BUTKY MOXHa OyTH TMpEACTAaBUTU 3a MOJEIUIIO
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e(eKTUBHOCTI (DyHKIIIOHYBaHHS KOMIaHii.

OxpeMoi TyMKH 3aCIyTOBYIOTh KOMIHT-CTPATETii, BAKOPUCTAHHS SIKUX, HA
norisin BueHux [15; 16;17], € 6akaHOIO YMOBOIO Uil BUPIIMIEHHS  Oy/Ib-SKOi
npodeciiiHol cuTyalii yepe3 HaCTyIHI CTpaTerii Ha OCOOMCTICHOMY piBHI, SIKI
MIPOSIBISIFOTBCSI B TIOBEMIHKOBIM, ©MOITIMHIM 1 KOTHITHBHIM  cdepax:
1) koH(poHTAIlis; 2) TMCTAHIIIOBaHHS (KOTHITUBHA CTPATEris MOIOJIAHHS CTPECY);
3) KOHTpOJb, 4) MONIYK COIUAJbHOI MIATPUMKH; S5) yXBaJIeHHS (BU3HAHHS)
BIJIMIOBIANILHOCTI; 6) BT€4a-yHUKHEHHS;, 7) TUIAHOMIPHE BUPIIICHHS MPOOJIeM;
8) Mo3UTHBHA MEePEOIliHKa (KOTHITUBHA CTPATET1s).

BpaxoByroun 0coOIMBOCTI BEAEHHS KOHCAJITUHIOBOI MisUIBHOCTI Ta 3
METOI0 MiHIMI3alli KOH(IIKTIB W pPHU3UKIB-B3aEMOJIl JIIOJACHKOTO KarliTaly
KOMITIaHii, MPOMOHYEMO y XOAl (popMyBaHHS OpraHizaiiifHO-eKOHOMIYHOTO
MexaHi3My BHYTpimHbOi KB BHKOpHCTOBYyBaTHM OKpeMi KOMIHT-CTpaTerii:
1) crTpareris IUJIAaHOMIPHOTO BHUPIMIEHHS MpoOJaeM, BIAMOBIAHO 10 SKOi
KOHCYJITAHT (MEHEIKEp KOPIOPAaTUBHOTO PIBHS YIPaBIiHHS) MparHe
BUKOPHCTOBYBAaTH BC1 HasiBHI OCOOHMCTICHI pecypcH JJIS MOIIYKY MOKJIMBUX
crioco0iB €(EeKTUBHOTO BUPINIICHHS MpobiaeM abo B eKcmepTHId rpymi abo
(GyHKIIOHANBHIA KOMaHJi; 2) CTpaTeris MOIIYKYy COLIaJbHOT MiJATPUMKH,
BIIMOBIAHO 7O $KOi KOHCYJIBTAaHT (MEHEMKEp, EKCIEePT, CHEIladicT) IS
€(DEeKTUBHOTO BUPIMICHHS TPOOJEMH 3BEpPTAETHCS 3a JIOMOMOIOI0 Ta
HIATPUMKOIO 10 KEpiBHUIITBA a00 KOPHMOPATUBHOTO ab0 (PyHKIIIOHAIBLHOTO
PIBHIB YNpaBIiHHSA KOMIIAHI€I0; 3) CTpaTerisi CaMOKOHTPOIIIO, BIAMOBIIHO 110
SAKOi KOHCYJBTAHT (MEHEKEp, CKCIEpT, CIeImiaiaicT) oOupae CBOi BIACHI
KpUTEepil AJi1 CaMOKOHTPOIIO Yy Tmporeci (OpMyBaHHS Ta Y3TOIKCHHS
peanbHOTO 1 Oa)kaHoro o0Opa3y mnpodeciiHOi cuTyarlii, COPUHHATTS CBOET
MOBE/IIHKH, BITHOIIESHHS 10 COIIaJIbHUX HOPM, I[IHHOCTEH TOIIIO.

BucnoBok. Takum umHOM, Yy TIpollECi HAYKOBOTO  JOCIIIXKCHHS
OOIPYHTOBAaHO Ta pO3pOOJIIEHO OCHOBHI eTanu (OPMYBaHHS OpraHizamiiHo-
EKOHOMIYHOTO MexaHI3My BHyTpilmHboi KB, peanizamis sikux BigOyBaeTbCcs y
B3a€MOIi Ta B3a€EMO3AJECKHOCTI BiJ MLUICH, METOAUYHOTO I1HCTPYMEHTapilo
(mpuitoMiB Ta cIOCO0IB) Ta €KOHOMIYHHUX METOIB YIIPABIIIHHS, [0 BKIIOYAIOThH
OCHOBH1 Baxelli MexaHi3My (yHKIIOHYBaHHS KommaHi€ro (Tapudwu, ILiHH,
npuOyTOK, 1HBECTHUIIlI, 3apIuiaTy Ta TMpemii KOHCYJIbTAHTIB, AUBIACHAU
BJIACHUKIB, MOJATKHU TOIO), ajie¢ 3 ypaxyBaHHSAM c(hopMOBaHOTO Ha 3acajuax
PECYPCHOTO MiIXOAY MAKETy 1HTEIEKTYaJbHOTO pecypcy (Habopy KIIOYOBHX
KOMITETEHII1#) 32 Monemno «e()EeKTUBHUM KOHCYABTAHT» JJIsi KOHCYIBTAHTIB
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(MeHeKepa, eKCIepTa, CIemiaricTa).

Ile mo3BomuTh 3abe3meunTH,  MO-MEpIIe, 3aKPIICHHS JOCATHYTHX
3100y TKIB KOHCAJITUHTOBOI KOMITIAHIi 32 BCTAHOBJICHUMH YIIPABIIHCHKUMU IIISIMU
BIZITIOBIZIHO /10 peaizailli 1HTeJIeKTyalbHOIrO MOTEHINIaTy, CTpaTerii po3BUTKY U
CTparerii  KOMIHT-TIOBEIHKM 3  YpaxyBaHHSIM  OpraHi3alidHOi  MOJel
KOPIOPAaTUBHOI KYJIBTYpH, MO-APYre, BCTAHOBICHHA €(EKTy KOMYHIKaTUBHOI
KOHBEPT'eHIIlT MIXK y9aCHUKaMH B3a€MOJIIi Ml Yac BUPOOICHHS CUJILHUX 17eH Ta
NPOAYKYBaHHA CHUIbHUX KOMYHIKATUBHUX JiM 32 YMOBHM BCTAQHOBJICHHS
B3a€MOMIOPO3YMIHHS, TOTOKHOCTI MOTHBAIIIMHOTO BiTHOIIEHHS, ITIHHICHOI Ta
MICUXOJIOTTYHOT €THOCTI YYACHUKIB KOMYHIKATUBHOT'O MIPOIIECY Ha KOKHOMY eTarll
KOHCAJITHUHITOBOTO TIPOEKTY MPOTArOM peaizaiii MeXaHi3My 30BHILIHBOT
KB [2, ¢.67], mo-TpeTe, CTBOPEHHS yMOB JI0 IIBHJAKOI ajamnTallii OKpemoi
KOHCQJITUHTOBOT KOMITIAHII Ha PHUHKY TMOCIyr YKpaiHu Ta [MiABUIICHHSA
KOHKYPEHTHOI MO3UII1i KOMIaHii BIAHOCHO i1 KOHKYPEHTIB.
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