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BILJIMB NPUHLUIIB BHYTPILIHBOI'O AYJIUTY HA
KOHTPOJBHE CEPEJOBUIIE: EKOHOMIYHI TA COLIAJILHI
HACJIJIKHA
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Cemenens A. O., K.e.H.

B crarri goBeaeHo, mo pedopMmyBaHHS OyXraaTepcbKOro OOJIIKY BHOCHTH CBOi
KOPEKTUBU B METO/0JIOT1I0 BHYTPIIIHBOIO ayIUTYy, MOAU(IKYIOUH IPU LIbOMY CUCTEMY
HOro npuHIMIIB. AHaji3 HAyKOBHX JIKepeJ M0Ka3as, 110 Ha CbOTO/IHI HE ICHY€E €JHOCTI
y cucTeMaTH3allil MPUHIMIIB 32 IX POJUII0 B CHCTEMI BHYTPIIIHBOTO AayAHUTy, TOMY
METOI0 CTaTTi BHU3HAYEHO CHCTEMATH3AIlil0 MPUHIUIIB BHYTPIIIHHOTO ayJuTy s
BU3HAYEHHS EKOHOMIYHUX Ta COLIAJIbHUX HACTHIAKIB X BIUIMBY Ha JiSJIbHICTD
HIAPO3AUTy BHYTPIIIHBOIO ayAMUTY, KOHTPOJIBHE CEPEAOBMILE Ta TOCHOJIAPCHKY
JUAJBHICTD MIANPUEMCTBA B3araji. 3alpoNOHOBAaHO BUJUIATH OKPEMO METOAOJOTIUHI
OPUHLIMON BHYTPIIIHBOTO AyIWTy SK Taidy3l 3HAHb Ta OpraHi3aliiHI NPUHIMIN
BHYTPIIIHBOI'O ayJAMTy SIK BUAY IpodeciiiHoi AisiabHOCTi. HaBeneHo XxapakTepucTuKy
METOJIOJIOTIYHHUX Ta OpraHi3aliiHUX MPUHIMUIIB BHYTPILIHBOTO ayJAUTy Ta PO3KPUTO
€KOHOMIYHI Y1 COIla/IbHI, a B ASIKUX BHITaJKaX 1 COIlaJbHO-€KOHOMIYHI HACIIAKH iX
BIUIMBY Ha PE3yJbTaTH AISUIBHOCTI MIAPO3ALTY BHYTPIIIHBOIO AyJUTy UM
rOCIoOJapChKOi JISJIBHOCTI BChOTO CyO’€KTa rocrojaptoBaHHs. JloBeaeHo, IO BCii
CYKyIHOCTI METOMIB, CIOCO0IB, METOAMK, IO BHUKOPUCTOBYIOTHCS B MpoOLEci
BHYTPIIIHBOI'O ayAUTY HAJAIOTh €IHOCTI 1 JIOTIYHOCTI METOZOJIOTIYHI NMPUHIUIM, a
JOTPUMAHHSI OPraHi3alifHUX MPUHIUIIB J03BOJsi€ 00paTH HAWOUIBII ONTUMATBHI
BaplaHTH [l BIOPSIKYBAHHS CTPYKTYPH 1 QyHKLIOHYBaHHS M1PO3/1Ty BHYTPIILIHBOTO
ayJnTy.

Kniouogi cnosa: npyHINIIA BHYTPIITHLOTO AYAUTY; COMIAIbHI Ta €KOHOMIYHI HACTI KA
BIUIMBY; Taiy3b 3HaHb, BHUJ NPOQeciiiHOI IISIbHOCTI; KOHTPOJBHE CEPENOBHUIIE;
M1PO3]1J1 BHYTPILIHBOIO ayJUTy
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INFLUENCE OF INTERNAL AUDIT PRINCIPLES ON THE CONTROL
ENVIRONMENT: ECONOMIC AND SOCIAL CONSEQUENCES
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It has been proved that accounting reform introduces its adjustments to the internal audit
methodology while modifying the system of its principles. The analysis of scientific
sources showed disunity in systematizing the internal audit principles and identifying of
their role in the management system, therefore the purpose of the article is to systematize
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the internal audit principles to determine the economic and social consequences of their
impact on the internal audit unit activities, control environment and enterprise economic
activity in general. It has been proposed to allocate separately the methodological
principles of internal audit as a branch of knowledge and organizational principles of
internal audit as a type of professional activity. The description of the methodological
and organizational principles of internal audit is presented and economic or social, and
in some cases, socio-economic consequences of their influence on the results of the
internal audit department activity and control environment have been disclosed. It has
been proved that the whole set of methods and techniques used in the internal audit
process provide unity and logic of methodological principles, while compliance with
organizational principles allows choosing the most optimal options for streamlining the
structure and functions of the internal audit unit.

Keywords: internal audit principles; social and economic consequences of influence;
branch of knowledge; type of professional activity; control environment; internal audit
unit

AKTyanbHicTh npodiaemu. PedhopmyBanHs OyxrantepchbKoro oOJiKy B
3B’SI3KY 3 MPHUBEICHHSIM HAI[lOHAJIBLHOTO 3aKOHOJABCTBA Y BIAMOBIAHICTH 0O
3aKOHOJaBUMX akTiB €Bpomneiickkoro Coro3y, po3MHUpPEHHS HOro 00’ €KTHOTO
CKJIay, CTBOPEHHS ayAUTOPCHKUX KOMITETIB Ha BITUYM3HSHUX MiAIPUEMCTBAX
BHOCSITb CBOi KOPEKTMBM B  METOJOJIOTII0 BHYTPIIIHBOTO  ayJuUTy,
MOAU(IKYIOUM TpPU [BOMY CHCTEMY MPHUHIMUIIB Ta MpaBUiI HOTo
npoBeneHHs. OckilbKyU 3 $110c0)CHKOT TOUKH 30pYy BBAXKAETHCS, IO OJHUM
13 JDKEpeJ PO3BUTKY 1 BIOCKOHAJIECHHS METOJIOJIOTI] € MPUHIIMIN HaYKOBOTO
TOCTIKeHHS, oro 6a30Bi CKJIaa0Bi, MOTpeOye MOMANBIINX JOCIIIKCHb Ta
YHOPSIKYBaHHS CUCTEMa MPUHIIUIIIB BHYTPIIIHBOTO ayUTY. Y TOCKOHATIECHHS
CUCTEMU MPUHIIUIIB BHYTPIIIHHOTO ayIUTY T03BOJIUTH 3alIPOBAIUTH HAYKOBY
Oprasizaiio mpai BHYTPIIIHIX ayJAUTOPIB Ta CYTTEBO MIABUIIUTH SKICTh
ayIUTOPCHKUX TIEPEBIPOK.

AHaJi3 ocTaHHIX aoc/iakeHb i myOJaikanii. B dinocodcerkiit Hayti mifg
OPUHIIUIIOM PO3YMIETHCA T€, IO JIEKUTh B OCHOBI OYIb-SKOi CYKYITHOCTI
3HaHb. [IpuHIUT (7aT. principium — MOYaTOK, OCHOBA) — 11€ TBEPKCHHS, SKE
CIIPUHMAETHCS SIK TOJIOBHE, BaXKIIMBE, CYTTEBE, HEOAMIHHE a00, MpUHANMHI,
o6axane [1, c. 333]. Sk BuxigHa KaTeropis NpPUHIIMI HE OTpedye TOKa31B Ta
MOXE CIpUHAMaTHCs SK akciomMa abo mocTyiaT [2]. 3 HayKOBOI TOUKH 30Dy
HAyKW TPUHIUIN € 3aralbHUMHU TOJIOKEHHSMHU, K1 3aBXKIH, 32 OyAb-SIKUX
yMOB, 0e3 Oyab-KOTrO BUHSTKY BJIACTHBI TMEBHOMY SIBUILY abo MpoIllecy
[3, c. 28], BU3HAUYEHI HA OCHOBI y3araJlbHEHHSI TEOPETUYHOTO 1 MPAKTUYHOTO
3HAHHS 715 TTOSICHeHHS Horo cyTi [4, ¢. 106].
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VY KOHTEKCT1 AOCHIKYBaHOI MPOOJIEeMATHUKU JOPEYHO 3BEPHYTHUCS Came

710 TIPUHIIUIIB KOHTPOJIIO B3araji Ta BHYTPIIIHBOTO ayaAuTy 30kpema. L{inkom
ciymHo b. Bomnep 3a3Haudae, mo0 BUSBUTH, HACKIIBKH JOTPUMYIOTHCS
OCHOBHI IPUHIIUIHN BHYTPIIITHBOTO ayAUTY HEOOX1THO TX CIIBCTABUTH 3 SIKICTIO
TISTTBHOCTI MAPO3/1TY BHYTPIUIHBOTO ayAuTy [5, c. 32].

BpaxoByroun Bumoru onHoBieHoi y 2017 pomi Bepcii Cranmapris
npodeciiinoi mpakTuku BHYTpilmHbOro aynuty (Standards for Professional
Practice of Internal Auditing), cepen OCHOBHUX MPUHIUIIB MpodeciiHol
NPAKTUKU BHYTPIIIHBOTO ayAuTy (axiBil MDKHAPOAHOTO 1HCTUTYTY
BHYTPIIIHBOTO ayJIUTy BUIUISIOTH: JEMOHCTPAIiS LITICHOCTI; IEMOHCTpAIlis
KOMIIETEHTHOCTI Ta HaJeXHOI npodeciitHoi o0epexkHOCTl; 00’ €KTUBHICTD Ta
cBOOOMA BiJ HEMPaBOMIPHOTO BIUIMBY (HE3aJCXKHICTh); Y3TO/KEHHS 31
CTpaTETIYHUMU LUISIMHU Ta PU3UKAMU KOMIIaHI{; MO3UIIIOHYBAaHHS Ta HAJE)KHE
pecypcHe 3a0e3MeueHHs; IKICTh Ta MOCTIMHE BJOCKOHAJICHHS; e(PEKTHUBHICTh
CHUJIKYBaHHS; MOCTIMHA OI[IHKA PU3UKY; ITHMOOKE pPO3yMIHHSA, MPOAKTUBHICTH
Ta CTPATETIYHICTh; OpraHi3alliiiHe BIOCKOHAJEHHs [6].

B Kogekci etuku I[HCTUTYTYy BHYTPILIHIX ayJuUTOpPIB O OCHOBHHUX
OPUHIUIIB, SKUX MalOTh JOTPUMYBATUCS BHYTPIIIHI ayJUTOPU BiJIHECEHO
YEeCHICTh, 00’ €KTUBHICTh, KOH(DIACHIIIHICTH Ta TpOodeciiHy KOMIETEHTHICTh
[7]. M. HdimiTpy:n, 3a3Havae, 1m0 cCUCTeMa MPUHIIUIIB BHYTPIIIHBOTO ayAUTY
OpI€EHTOBaHAa Ha TI’SITh OCHOBHUX OO €KTUBHHMX €JIEMCHTIB: IIIJIICHICTb;
HE3AJIEKHICTh 1 OO ’€KTUBHICTh; KOH(MIACHIINHHICTD; KOMIETEHTHICTh ¥
3niicHeHHl mpodecii; mnomiTuuHui Heurtpamiter. [8]. [.B. Ilankina,
['.10. CubiproBa, 1.M. BinoycoBa A0 OCHOBHUX MPHUHIUIIB BHYTPIIIHHOTO
ayIUTy BU3HAYEHHX Yy HOPMATUBHHUX JOKYMEHTaX IMPOMOHYIOTh J0AaTH
MIPUHIINAI T0Ka30BOCTI [9].

Jlo mnpuHnmmiB oprasizauii BHyTpimHbOro aynuty M.T. binyxa
BIJIHOCUTB: CIIELIaJI3aIliI0 1 KOONEPYBAHHS, IPONOPLUIHHICTE, MPIMOTOYHICTH,
Oe3nepepBHICTH Ta puTMivHICTSE [ 10, ¢. 193]. B. C. Pyauunpkuii 70 TpUHIIUATIB
opraHizaiii MpoIecy BHYTPIITHBOTO ayAuUTy BIAHOCUTH: CHCTEMHICTbD,
KOMILJIEKCHICTb, TUTaHYBaHHS MPOIIECY BHYTPIIIHBOTO ayIUTY, 3BITHICTh MEepe/T
KEpIBHUIITBOM 1 mMoiHpopMoBaHicTh KepiBHUKa [11]. daxisui ILlentpy
NepPeniArOTOBKM Ta MiABUIICHHS Kiacudikamii MpaniBHUKIB OpraHiB
JEp>KaBHOI BJaJM, OpraHiB MICIEBOTO CaMOBPSAyBaHHS, JI€PKABHUX
HOIIPUEMCTB  YCTAaHOB 1 Opradizamiii o oOpraHi3alliiHUX MPUHIIUIIB
BHYTPIIIHBOTO ayAUTy BIAHOCATh HACTYIHI MPUHIUINA: OJHAKOBOCTI;
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CUCTEMHOCTI; JOKYMEHTAIBHOTO o opMIICHHS; MOTIEPEI>KEHHS,
PETYJSIPHOCTI; HE3aJIeXKHOCTI; BIAKpUTOCTI [12].

Takum urHOM, aHaNI3 HAYKOBUX JXKEPENl MOKa3ye, 10 Ha ChOTOAHI HE
ICHye €IHOCTI y CHCTEMaTu3allii NPUHIUIIB 3a iX pOJUII0 B CHUCTEMI
BHYTPIIIHBOTO ayauTy. /{7151 BUpIIIEHHS OTO MUTAaHHSA HEOOX1THO MEpII 3a
BCE 3’SCyBaTH MicClle BHYTPIIIHBOIO AayJWTy B CHCTEM1 yIpPaBIiHHS
nignpuemctBoM. [Ipueanyemocs 10 1yMKH BU€HUX, 30Kpema, B.JI. AHnpeeBa,
®.®. bytunus, C.B. MouepHnoro, B.I1. ITanreneesa, I1.I". [TonHomapenko, 1o
BHYTPIIIHIN ayIUT € €IEMEHTOM KOHTPOJIBHOTO CEPEIOBUIIIA, TOMY IPUHITUIU
BHYTPIIIHHOTO KOHTPOJO OYAyTh aKTyaJIbHUMHU 1 JI1 BHYTPIIIHBOTO ayAUTY.
AJie OCKUIBKY BHYTPIIIHIN ayUT BIAPI3HAETHCS B/l BHYTPIIIHHOTO KOHTPOJIIO
K c(eporo MisTBHOCTI, TaK 1 PI3HUMH TTOBHOBAKCHHSIMH Ta KOMIICTCHITIIMHU
MPAaIiBHUKIB, K1 HOT0 3[1HCHIOIOTh, TO JOIIHHO MPUITYCTUTH 110 BHYTPIIIHIN
ayIUT KePyBaTUMEThCA CHENU(PIIHUMH, MPUTAMAaHHUMU JIMIIE 1[I CHCTEMI
MPUHIUTIAMU.

Meta crarTti. MeTo0 CcTaTTi BU3HAYEHO CHCTEMATH3AIlI0 TPUHIUITIB
BHYTPIIIHBOTO ayAUTY JJIS BHU3HAYEHHS CKOHOMIYHMX Ta COLIaJIbHUX
HACIAKIB iX BIUIMBY Ha [ISUIbHICTH MIAPO3JUTY BHYTPIIIHBOTO ayaWTY,
KOHTPOJIbHE CEPEOBUIIE Ta TOCIOAAPCHKY MISIIbHICTD IMiIIIPUEMCTBA B3arali.

Buxian ocHoBHUX MaTepiajiB aocaigxeHHsi. OCHOBHI BIIMIHHOCTI
MDK BHYTPIIIHIM ayIUTOM Ta BHYTPIIITHIM KOHTPOJIEM 3TpyIOBaHI Ha PUCYHKY
1. BryTtpimHi ayautopu 3a Bu3HaueHHsM O. Kpumikina € «agentammy
cTparerii kKoHTposto. [IpaBuinbHHMI  BHYTpIIIHIA  ayAUTOp TMOBHHEH
CTUMYJIFOBATH CBOIMH A1SIMU BUO1p KEPIBHUIITBOM ONTHUMAIBHOTO MOETHAHHS
PU3UKY 1 KOHTPOJIIO, ONTUMAJIBHOTO MOEJHAHHS JIBOX KJIFOYOBUX CTPATETIH.
DakTUYHO CHUCTEMa BHYTPIIIHBOTO KOHTPOJIO Ta BHYTPIIIHBOTO ayIUTY
GbOopMyIOTh KOHTPOJIbHE CEPeJOBHINE CyO €KTa ToOcmojaproBaHHsA. barato
BU3HAYECHb TEPMIHA «KOHTPOJbHA CEPENOBHUILE» 3 SKOICh MPUYUHHU MICTSITh
BKa31BKH, 110 II€ IIOCh Ha 3pa30K «I03UIlii, 0013HaHOCTI Ta 11 MPeJACTaBHUKIB
BJIACHMKA 1 KEpiBHUIITBA ...» [13].

Ha namry mymMKy KOHTpOJIBHE CepeIOBHUIIE — 1I€ PE3YJIbTAT HASBHOCTI Ta
JISTTBHOCTI CUCTEMH BHYTPIIIHBOT'O KOHTPOJIIO Ta BHYTPILIIHBOTO ayJuTy Ta
e(eKT, IKUi BUHUKAE BiJ B3a€EMOY3TOKEHUX 1M IIUX CUCTEM, IO MOXKIHUBO
JUIIEe TPU JOTPUMAHHI MEBHUX MPHUHIIUIIB, SIKI COPUATUMYTH IiIBUIIICHHIO
SIKOCT1 KOHTPOJIBHOTO mporiecy. [Ipu iboMy, BBaKa€MO 3a IOIUIbHE BUIUIATH
OKPEMO METOJIOJIOT1YHI MPUHIIUIKA BHYTPIIIHBOTO ayJIUTY K raiay3i 3HaHb Ta
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OopraHizaimiiiHi NPUHIUIN BHYTPIIIHBOTO ayauTy SK BUAY npodeciiiHoi
TSITBHOCTI (puc. 2).

¢ o
/ BayTpimmii ayaar \ O3nakn BayTpinmii KOHTpoJIb

3axuCT iHTEpECiB BIACHUKIB

o0 36epexeHHs Ta edex- OCHOBHA 3abe3neucHHs 30epexKeHHsA
< » ;
THBHOTO BUKOPHCTAHHS MeTa aKTHBIB
pecypcis

EdexTuBHICTS TOCTIONAp-
ChKHX ONEpalliid, pyX HasB-
00’ekT HOTO Ha IJIPHEMCTBI Maii-
Ha, HOT0 JDKEpel, CTBOPEHHS

Cran BeneHHs Oyxranrep-

CBKOT0 OOJTIKY Ha MiAPUEM-

cTBi, (piHAHCOBA 3BITHICTS,
e eKTHBHICTb CHCTEMHU

A

BHYTPIIIHEOTO KOHTPOJIIO Ta PO3MOILT PUOYTKY
ITigpo3 i BHY TPILIHEOTO ) KepiBHUKH CTPYKTYpHHX
ayIuTy Cy6’exr HiIPO3ALTIB

I'ocnomapceki onepartii Bif

CyxkymnHicth iHOpMaIii, 110
TOYaTKY AiAIILHOCTI IO OTPH-

€ CYyTTEBOIO TIPU MPUHHATTI

YIpPaBJIiHCHKHUX PillIeHb IIpeamer MaHHS IPUOYTKY Ta HOro
Ppo3moiTy
3BiTyBa- Ilepen GyHKIIOHATE HAM

ITepen BUIIIM KEpPiBHAITBOM

k HHSA

KEpIBHUKOM

Puc. 1. Biominnocmi midic npoyecamu HympiliHb020 KOHMPOIIO Mda HYMPIUHbO20
ayoumy
IDicepeno: po3pobneno asmopom

KonTtponsHe cepenoBuiie

[TpyHIMIK BHYTPIIHBOr0 KOHTPOJIIO

[TpuHUIHMIY BHYTPIIIHEOTO Ay JUTY

Sk ramy3i 3HaHb SIx BUY OisUTBHOCTI

Puc. 2. [epapxis npunyunie 8HympiutHb020 ayoumy 6 KOHMpPOIbHOMY Cepedo8UUli
cyb ’ekma 20cnooapio8anHs
IDicepeno: pospobreno agmopom
MeTtononoriyai Ta OprasizauliifHi NPUHLIUNKA BHYTPIIIHBOTO ayJIUTy
3TpymoBaHI Ta oOXapakTepu3oBaHli B Tabmumi 1. 3ampormoHoBaHI HaMH
OPUHIMIN BHYTPIIIHBOTO ayJIWUTy, SIK METOAOJOTIYHI, TaK 1 opraHizaiiiiui,
MalOTh EKOHOMIYHI YH COIlaJbHI, a B JEIKMX BHIIaJKaX 1 COIIaJIbHO-
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H1IpO3ALTY
BHYTPIIIHBOTO ayJauTy 4u Cy0’€KkTa rocmojaproBaHHs B3araii. [Ipu mpomy,
BHYTPIIIHBOTO  AyAHTY,
C€KOHOMIYHHI BIUIMB MPOSBISAETHCS B MIABUIICHHI 3HaYEHb HAWBaXKIIUBIIIHUX,

| EkoHomiyHuli npocmip

C€KOHOMIYHI HACIIJIKM BIUIMBY Ha pe3yJbTaTH MAiSJIBHOCTI

Opu  JOTPMMAaHHI  BHU3HAYCHUX  MPHUHIUIIB

BU3HAYAJbHUX EKOHOMIYHUX TIOKAa3HUKIB TOCHOAAPCHKOI MISUTBHOCTI, SKi
OXOIUTIOITh  yc1 chepu (QPyHKIIOHYBaHHA Cy0’€KTa TOCIOJApIOBAHHS:
BUPOOHMIITBO, peasi3alilo, 3aKyIMiBIK CHPOBHHU, MaTepialliB 1 TOBapiB,
¢inaHcH, 3amacu TOBapiB 1 maTepiaiiB, poOody cuiy, NpuOyTOK, 0OCITH
KamiTaiiB Ta iH. CollianbHi HACIIIKY BIUTUBY OYyTh MPOSIBISTUCS B TOMY, 1110
e(eKTHBHA AISUTBHICTh MAPO3/1TY BHYTPIIIHHOTO Ay JUTy Oyie MiATPUMYBaTH
JIOBIOCTPOKOBE 3000B’si3aHHS Cy0’€KTa TOCHOJAPIOBaHHS IIMOJA0 ETUYHOTO
BEJICHHS O13HECY Ta CIPHUSHHS CTAJIOMY PO3BUTKY MIAMPUEMCTBA, TPOMAIH 1
CyCHIJIBCTBA 3arajioM. PO3riasHEMO MOMJIMBI E€KOHOMIYHI, COIllajibHI Ta
COILIIAJIbHO-€KOHOMIYHI HACTIJKA BIUIMBY 3alpONOHOBAHUX MPUHIUIIIB

BHYTPIIIHBOTO AYJUTY.

Tabnuya 1. — Xapakmepucmuka npuHyunie 8HympiuHb020 ayoumy

HMpuruun CyTHicTh NpUHIIUITY
1 2
[TpuHuunu BHyTpimHLOFO ayJIUTY sIK TaTy3i 3HaHb (METOJIOJIOTIYHI)
AKICTh Ta BHYTDIIIHI ~ ayIUTOPH  IOBUHHI  OC3MEpepBHO  MOIIHOIIOBATH,
nocriifHe HNiATPUMYBAaTH Ha HAJEKHOMY piBHI, PO3UIMPIOBATH i OHOBJIIOBATH
BJIOCKOHAJICHHS | podeciitHi 3HaHH U1 3a0e31eueHHs BUCOKOI SKOCTI BUKOHAHHS CBOIX
(GYHKITIOHATLHUX 000B’SI3KiB
enuboke BUIIE KEPIBHULTBO MOBHHHO TINIMOOKO PO3YMITH Micle Ta cyTHiCTL
PO3YMIHHA (014 BHyTpiH_IHI:OFO ay/UTy, IIO J03BOJHMTh BH3HAYMTH HANPAMOK HOro
8U020 iHTerpauii abo pO3BUTKY 1 BIOCKOHANCHHs BXC ICHYIOYOI CHCTEMH
KepisHuymea)* | BHYTPIUIHEOTO KOHTPOIIO HA ITiAMPHEMCTBI
enuboke B TPOLIECI BHYTPIIIHEOrO ay/UTy HEOOXINHO BPaXOBYBATH 3aJICHKHICTH

PO3YMIHHA (014
BHYMPIUWHbO20

MDK CIEMEHTaMH 00’€KTIiB IMEPEeBIPKH, CTPYKTYPHHMH IIiAPO3ILIaMH,
BILJTMBOM 30BHIIIHIX 1 BHYTPILIHIX YAHHUKIB Ha MPOIEC MEPEBIPKU

ayoumopa)

MPOAKTHBHICTE | B IHPOLECI BHYTPIIIHBOIO ayAUTy HEOOXIAHO MOCTIHHO 3HiHCHIOBATH

Ta CIIOCTEPEIKEHHS 1 aHAIITHYHY POOOTY IS TMPOTHO3YBAHHS MaiOyTHIX

CTPATErivyHICTh | Oif 3 METOI0 TMONEepeHKEHHS pPU3MKOBUX OMNEpaliifi  [IUIIXOM
3aCTOCYBaHHS €JIEMEHTIB MOHITOPHHTY Ta CTPATETIYHOTO KOHTPOJIIO

MO THYHUI NpPaLiBHUKU MiAPO3ALTy BHYTPIIIHBOIO ayIuTy Ui HEYNEpeHKEHOTO

HelTpaniter BUKOHAHHS KOHTPOJIbHUX MTOBHOBAKEHb MAIOTh OyTH HE3aJICKHUMH BiJ|
6y,Z[B-$IKOFO MOJIITUYHOTO BILTUBY

JI0Ka30BOCTI BHYTPIIIHIA ayJUTOp IOBHHCH aHATi3yBaTH i OLIHIOBATH BHCHOBKH
BHACIIIJIOK  OJIEp>KaHUX Ay INTOPCHKHX JOKa3iB it TOro, 1100
copMyBaTH ayJAUTOPCHKUI BUCHOBOK MO JOCTOBIPHICTH (blHaHCOBOI
iHdopmarrii

CHCTEMHICTb BHYTpIIIHIK ~ ayAuT  HEOOXiAHO  pO3MNIAJaTH  SIK  CHUCTEMY
B3a€MOIIOB’S3aHNX  CIEMCHTIB — Cy0’eKkra, O00’€KTIB, MpOLECY,

pe3yiibTary, ,Z[II/I HpaHIBHI/IKlB sKa B321€MO,Z[1€ 3 IHIIAMH €JIeMEHTaMU
CHUCTEMU BHyTle_IHI:OFO KOHTPOJIIO KOMHaHll a TaKOX 3 CIICMCHTaMH
CUCTCMH ynpaBHIHHH CYG €KTOM IoCrioaaprOBaHHs
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IIpooosoicenns maon. 1

1 2
BIJIKPUTOCTI pe3yabTaTh KOXKHOI ayJUTOPCHKOI MEPEeBIPKH HOCSTH BIAKPUTHHA
XapakTep, TOOTO € JOCTYMHHUMHU JUIsl O3HAMOMIICHHS OyIb-SKUM
NPALliBHUKOM NEPEBIPEHOr0 MiIPO3 Iy
eexmugnocmi BUKOHAHHS TOCTABJICHHUX LIEH 1 3aBJaHb BHYTPILUIHHOTO ayJIUTY
MOBHHHO OyTH CIIpSIMOBAHE Ha 3ar00iraHHs MOXKJIMBHX MOPYIICHb
1 3JI0BXKMBaHb JUISI IPUUHATTS 3BOKEHUX YHPABIIHCHKHUX pillIEHb
BUIIUM KEPIBHUIITBOM Ta TOCTIMHE MiABUIICHHA €(PEKTHBHOCTI
JISUTBHOCTI SIK Miapo3ainy BA Tak i migmpueMcTBa B IIUJIOMY
camoegekmuenocmi | BHyTPIIIHINA ayJJUTOP B MPOIIEC] EPEBIPOK MOBUHEH CITUPATHUCS HA
OCBIM, 3HAHHA 1 Mi3HABAJIbHI 3410HOCTI, ITOCHIFOIOYM MOTHBAILIO 1
BIIEBHEHICTb, JOMOMAralo4y J0JaTh TPYIHOLI Ta IiBUILYIOUYH
IPOAYKTHUBHICTH Ipalli
MpaHcnapenmuocmi | Ay TMTOPCbKUNA BUCHOBOK MOBHHEH OyTH MPO30PUM, BIIKPUTUM Ta
JOCTYITHAM JJIsl BUII[OTO KEPIBHUIITBA Ta IHIITNX CTEHKXOJIEPiB, 110
J03BOJIUTH MIiABHIIUTH iX JOBIpYy Ta KOHYPEHTOCHPOMOXHICTbH

T IITPUEMCTBA
[TpuHIMOHN BHYTPIIIHBOTO ayIUTY SIK BUAY AISTILHOCTI (Oprasi3amiiHi)
KOMIIETEHTHOCTI BHYTPIIIHI ayTUTOPH MOBUHHI BOJOAITH 3HAHHSAMH, HABUYKAMH Ta

JOCBIIOM, HEOOXiMHUMHU JUISI CYMIIIHHOTO, KOMIIETCHTHOTO,
BYACHOTO, pE3yJbTAaTUBHOTO 1 BIJMOBIAAIBLHOIO BHKOHAHHS
(byHKIIOHATBHUX 000B’ SI3KiB

obaunocmi BHYTPIIIHI ayTUTOPH B CBOIN TiSUIBHOCTI MOBHHHI JOTPUMYBATHCh
BIJIMOBITHUX 3aKOHIB T4 HOPMATHUBHUX aKTiB, a TaKOXK yHHKATH
OyAb-sKUX [ii, 0 MOXYTb IAMCKPEIUTYBATH IX AISJIBHICTH Ta
JONYCTUTH KOMIIPOMICH BITHOCHO SIKOCTi ay TMTOPCHKUX IIEPEBIPOK
00’ €EKTUBHICTb BHYTpIIIHI ayJUTOpPU B CBOIM MAISJIBHOCTI NMOBHHHI HE JaBaTH
MiZICTaB CTaBUTH I1iJ] CyMHIB IXHE Mpo¢eciiiHe un iI0BE CyIKEHHS
BHACIIIJIOK yIepeKeHHs, KOH(IIIKTY iHTepeciB a00 BIUIUBY 3 OOKY
1HIIHMX 0ci0

HE3AJIEeKHICTD ¢daxiBui MIPO3IUTy BHYTPIIIHBOTO AayAMTy TOBUHHI OyTH
HE3AJIeKHHUM BiJI TUX 0Ci0, 40 poOOTY BOHHU MEPEBIPSIOTH, & TAKOX
MaloTh OyTH HE3AJICKHHUM Y CBOIX CY/KEHHSIX BiJ KOJIET
MO3UIIOHYBAaHHS Ha MIiJIPUEMCTBI MOBUHHI OyTH NMpaBMIBHO BH3HAUYEHI MICIE B
opraHizauiiHiil cTpykTypl Ta QyHKIIi BHYTPIIIHBOTO ayIUTy IS
TOro, mo0 BiH MII BHOCHTH MAaKCHMAaJIbHO HEOOXITHHMI BKIazd B
MiIBUIICHHS e()EeKTUBHOCTI MisUTBHOCTI 1 JOCSATHEHHS i

i IIPUEMCTBA
oprasizariiine BCTaHOBJICHHS ONTHUMAJIbHOI YHCENFHOCTI (haxiBLiB Ta CTPYKTYpH
BJIOCKOHAJICHHS HiAPO3/AITY BHYTPIIMIHBOTO ayAMTy Ta IX YJIOCKOHAJIEHHS B

3aJIeKHOCTI BiJl peajbHUX MOTped MiANPHEMCTBA Ta 3MIHEHHS
00CSTIB HisUTBHOCTI

YECHICTb BHYTPIIIHINA ayIUTOP MOBHUHEH 30epiratu YecHICTh Ha BCIX eTamax
pPOOOTH 1 YHUKATH CUTYAIliH, SIK1 BILTHHYJIX O HA HE3AJIEKHICTh HOro
BHCHOBKIB

MiA3BITHICTD BHYTPIIIHI ayTUTOPU MOBUHHI (hopMyBaTu pobOUi TOKYMEHTH Ha

BCIX eTamnax nepeBipKu Ta 3a0e3meuyBaTH ix 30epiranss il mepenauy
BUIIOMY KEPiBHUITBY
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IIpooosoicenns maon. 1

1 2
KOH(}iIeHIIIHICTD BHYTPIIIHIN ayAUTOP HE Ma€ MpaBa 0e3 3r011 BUIIOTO KEPIBHUIITBA
posrosyonryBatu abo po3KpUBaTH 1H(POPMALil0, OTPUMAHy HUM Y
X0/1i HaJlaHHs MPOo(ECIfHUX MOCIYT, a TAKOK BUKOPUCTOBYBATH ii
y CBOIX ITUISIX

eKOHOMIYHOCMI CeKOHOMIUHUH e(eKT BiJ IiSUIHOCTI MiAPO3AUTY BHYTPILIHHOTO
ayauTy Ma€ TEepeBUILYBaTH BHUTpaTH Ha MOro pecypcHe
3a0e3MeueHHsI

KOMYHIKamueHocmi | BHYTpIIIHI ayAUTOPU TMOBHHHI MiATPUMYBATH HOPMAJIbHI JiJIOBI

BIJIHOCHHH SIK MK COOOF0, TaK 1 3 IEPCOHAJIOM, III0 TIEPEBipsETHCS,
BUIIUM KEPIBHUIITBOM, & TAKOXK 13 30BHIIIHIMH CTEUKXOJIEPAMHU
BUKOPUCTOBYIOUH €()EeKTHBHI 3aCO0M KOMYHIKaLlii

nepMaHeHmHOCMi BHYTpIIIHIN ayAUT MOBUHEH 3a0e3mneuyBaTu Oe3nepepBHUIA polec
BUSIBJICHHSI Ta YIIPABIIiHHS PU3HKAMH

nepcouanizayis (byHKLIT MK BHYTPIIIHIMU Ay JUTOPaMU IOBUHH1 OyTH pO3MOIiIEH

8i0N0BI0aNbHOCI TaKUM  YMHOM, 1100 MoXkHa OyJl0  YITKO  BHU3HAYUTH
BiJINIOB1JTAJILHOT'O 32 KOHKPETHY JUITHKY MEPeBipKU

MexXHON02iUHa B IIPOIIEC] BHYTPIIIHBOTO ayAUTY MAlOTh 3aCTOCOBYBATHUCS Cy4acH1

00CKOHANicMb iHpopMaliiiHi TEXHOJIOT] Ta TEXHIYHI 3ac00H

VHigikosanocmi KO)KHa ay/IMTOPChKa NepeBipKa MOBUHHA 3IIICHIOBATUCS 3a OHI€I0

o(iliiHO BCTAHOBIIEHOIO MPOLEAYPOI0, IO 3a0e3nmeunTh i
BIIOPSIJIKOBAHICTh, OIHO3HAYHICTh TA MOPIBHIHHS

ep2OHOMIYHOCI MiIPO3IiT BHYTPIMIHBOTO AayJWTy TOBHHEH OYyTH OOJaTHaHUI
€pProOHOMIYHUMH POOOUHUMH MIiCISIMU
MOMUBOBAHOCMI BHUIIIE KEPIBHUIITBO IOBUHHO MOCTIHHO CTUMYJIIOBATH MPAI[iBHUKIB

HiAPO3/AITy BHYTPIIIHBOTO AyIUTy A0 3AIHCHEHHA e(QEeKTHBHOI
TISUTBHOCTI, CIIPSIMOBAHOI HA JOCATHEHHS LILJIEH MiIIpUeEMCTBA
penpe3eHmamus- BUOIpKOBAa  CYKYNHICTb Ma€  MaKCHUMalbHO  OXOIUTIOBATH
Hocmi iHpopmaniiiHi  MOTOKM i1 (QopMyBaHHA  aJeKBaTHHUX
peKoMeHallii 3a pe3yJibTaTaMU BHYTPILIIHHOTO ayIUTY IIPU [IbOMY
3a0e3MeUnTH YHUKHEHHS «iH(QOpMaIiifHOro myMmy»

coyianvHa MiAPO3/1i7 BHYTPIIIHBOTO ayIUTY TIOBUHEH HECTH BiIMOBIIABbHICTh
8i0N0BIOANbHICMb 3a BIUIMB HOT0 peKOMEH/Iallii, pillieHb 1 AisTTbHOCTI Ha CYCHUIBCTBO
1 TOBKULISA 4epe3 Mpo30py 1 €TUYHY MOBEIIHKY Ta HIiBEIIOBATH
KOH(QJIIKTHI CUTYaIlil MK CTPYKTYPHUMH MiAPO3AiJIaMH

* Kypcusom 6uoineHi npuHYunu 3anpoOnOHOBAaHI A8MopoMm

Hocepeno: pozpobreno agmopom

JloTpuMaHHS METOAOJOTIYHOTO NPHUHIMIY BHYTPIINIHBOTO ayauTy —
rOOKe PO3yMIHHS (IJI1 BUINOTO KEPIBHUIITBA) OyAe MaTH COLIaIbHO-
C€KOHOMIYHI Hachiaku BIUKMBY. ColiaqbHUNA BIUIMB OyJle MPOSIBISTUCS B
BU3HAYEHHI MICIi MIAPO3AUTy BHYTPIIIHBOTO ayAUTY B AISJIBHOCTI Cy0’€KTa
rOCHO/IapIOBaHHS BUILINM KEpPIBHUIITBOM, dopmyBaHHI JOBIpH
YIPaBIIHCHKOTO MEPCOHANTy JI0 HOTO MiSIBHOCTI, BU3HAYCHHI MOTO MICISA B
KOPIIOPATUBHOMY CEPEJOBHII MIANMPUEMCTBA. EKOHOMIYHMI BIUIUB Oyje
MOPOSBIISATUCS 32 PAXyHOK NEPETBOPEHHS (PYHKIIT KOHTPOIIO B pealbHUM
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IHCTPYMEHT YIpaBIiHHA Ta CTBOPEHHS Ha MIAIPUEMCTBI CHEIIaTbHOTO

MEXaHI3My «CHOCTEepeXEeHHs» 3a 11 peamzamiero. [lpuHIun raubGokoro
pPO3yMiHHS (11 BHYTPIIMIHBOTO ayJIWTOpPA) MaTHME EKOHOMIYHI HACIIIKH
BIUTUBY, OCKUIBKM HOr0 MOTPUMAHHS J103BOJUTH MAaKCHUMAJIbHO BHUSABIISTH
MOMWIKM Ta TMPONMYCKM B OOJIKY 11 OO’€KTIB, IO MEPEBIPAIOTHCS,
MPOTHO3YBaTH TMO3WUTHBHI Ta HETaTUBHI HACHIJKKA BIUTMBY 30BHINIHIX 1
BHYTPIIIHIX YUHHUKIB HA MPOILIEC MEPEBIPKH, IIO J03BOJIUTh MAKCUMAaJIbHO
e(EeKTHUBHO PO3MOIUIATH TPYIOBI Ta (HiHAHCOBI PEeCypcH MpH MPOBEICHHI
BHYTPIIIHBOTO AYJUTY.

JloTpuMaHHs NPUHLUIY €()EKTUBHOCTI BHYTPIIIHBOTO ayAUTY MaTHMeE
CKOHOMIYHHMI BIUIMB, SIKMM Oyje MPOSBISATUCA 32 PAaxXyHOK BU3HAYCHHS B
Mporieci TEPEeBIPOK MPABOMIPHOCTI BUKOPHUCTAHHS KOINTIB IS peaizallii
3alJIaHOBAaHUX 1[I MisUIbHOCTI Ta BCTAHOBIEHHA (DAKTOpiB, SIKI LIBOMY
MEPEIIKO/KAI0Th, BUZHAUYCHHS PE3YyJIbTAaTUBHOCTI JISIBHOCTI MIANPUEMCTBA
Ta MIAPO3AUTY BHYTPIIIHHOTO ayauTy. [IpuHnun camoepekTUBHOCTI MaTUME
COLIlIbHUIM BIUIMB Ha BHYTpIHIA ayautT. A. banaypa 3a3HauaB, 110
3aB3ATICTH 1 PIBEHb 3yCWJIb OIOCEPEAKOBYIOTH B3a€EMO3B 30K MIXK
camoedeKTuBHICTIO 1 epexTuBHICTIO. [1i71 camoeheKTUBHICTIO BUSHU PO3YyMIB
Ccy0’ €KTUBHHM MMOTJISA 1HAMBIA HA BIaCHI 3110HOCTI, III0 BIUIMBA€E HA OCOOMUCTI
1ii, MOTHBAIlil0, HAIOJETIUBICTh B JOCATHEHHI 1uiel [14]. B cBoro uepry,
cepell YNHHUKIB, 110 TPalOTh BUPIIIAIBHY POJIb B MiABUIICHHI MOTHBAIL 10
pobortu, JI. Xasti, M. Hapkxabi ta A. Haami BiZHOCSTBH: PI3HOMAHITHICTh
HABUYOK, 3/IaTHICTb i1leHTU(iKalii 3aBIaHHA, PO3YMIHHS BaKIUBOCTI
3aBJaHHs, 3BOPOTHUM 3B’s130K 1 aBroputeT [15]. I'. PennxaBa 3a3Hauvae, 110
piBeHb CcaMOE()EKTUBHOCTI MOXKE I[IOKa3yBaTH BITHONIICHHS JI0 poOOTH,
npodeciiiHy MiArOTOBKY, 3aJ0BOJICHICTH pPOOOTOI0, pIBEHb OCBITH 1
CIIPUHHATIUBICTD 10 HOBUX 3HaHB [16]. OCKUIbKY BHYTPIIIHIA ayJUTOP HAIa€
MOCIYTH, B OCHOBI SIKMX JIeKaTh 3HAHHS 1 JOCBiA POOOTH 3 JIFOJACHKUMH
pecypcaMu, TO MOTHBAIisA 1 3AaTHICTh ayJauTOpa IOCATATH METH € HOro
HalBaXMUBIMUMH SKOCTAMH [17]. ComiansHl HACTIIKH caMOe(pEKTUBHOCTI
OyIyTh TPOSIBISTUCS B TMOCHUJICHHI MOTHBAIli 1 BIEBHEHOCTI BHYTPIIIHIX
ayJIUTOPIB, MIJBUINECHHI TPOAYKTUBHOCTI IiX pPOOOTH Ta I1HIMIATUBHOCTI,
HEOOXITHUX JJI1 AOCSATHEHHS METH Ta MPUUHATTS BaXKIUBUX PIlIeHB, IO, B
CBOIO Yepry, MO3UTHUBHO BIUIMBATUME Ha SIKICTh BHYTPIIIHBOTO ayAUTY.

Brnepuie moHSTTS TpaHCHApEeHTHOCTI MO BITHOMICHHIO 10 (piHAHCOBOT
3BITHOCTI  3amporonyBaia 3actocoByBatd O.B.  XapmamoBa, ska
3aMpoNOHyBajla BHU3HAYaTH 11 SIK SKICHY XapaKTEPUCTHKY (PIHAHCOBOT

190



| EkoHoMi4Hull npocmip Ne139, 2018

3BITHOCTI, sIKa 3a0€3MeUy€eThCs MPO30PICTIO, BIAKPUTICTIO Ta JOCTYIHICTIO, 1
KOHKPETU3Y€EThCSI 4Yepe3 MiABUIICHHS PENpe3eHTATUBHOCTI, PEIEBAHTHOCTI
moAaHo1 1 po3kpUToi iHPopMaIlii Ta IHKITO3UBHOCTI HocTyny [18]. B cuctemi
BHYTPIIIHBOTO ayJUTy MPUHUIMUI TPAHCIAPEHTHOCTI MU MPOMOHYEMO
BUKOPHUCTOBYBATH IO BIJHOMICHHIO JIO Ay TUTOPCHKOTO BUCHOBKY, 110 MaTUME

COILlaJIbHI HACIIJIKH BIUIMBY, OCKIIBKM IMPU HOro HaJaHHI 3alliKaBICHUM
KOpHUCTyBauaM OyJzie MiATBEpAXKYBaTH BHUCOKHI pPIBEHb BiJINMOBIIATBHOCTI
cy0’€KTa TOCTIOIapIOBAaHHS, HE 3aJICKHO BIJ TOTO, Oyjae BiH MO3WTUBHUM UM
HEraTUBHUM. AJIKe TOM (haKT, 110 BUIIE KEPIBHUIITBO HE MPUXOBYE HEIOIIKU
TISAJIBHOCTI YW OOJIKOBI TOMUJIKH MOXE SK HETaTUBHO BIUIMHYTH Ha
BIIHOIIIEHHS J0 MISUTBHOCTI MIANMPUEMCTBA CTEHKXOJIIEPIB, TaK 1 MO3UTHUBHO,
M1IBUIIUBIIY PiBEHB JOBIPHU A0 HHOTO.

Jlemo 1HIIOro 3MICTY HIK B OyXraaTepchbKOMy OOJIIKY MPOMOHYEMO
HAJaTH OpraHi3alliiHOMY MPUHIUIY BHYTPIIIHBOTO ayAuTy — O0auHOCTI,
JOTPUMAHHS YW HEJAOOTPUMAHHS SKOro Oyne BHUKJIMKATH JABOCTOPOHHI
COILIIAJIbHO-€KOHOMIYH1 HACIHIJKH BIUIMBY. EKOHOMIUHI HACHIAKH MOXYTh
BUHHUKATH TMPU HEJOTPUMAHHI LOr0 MPUHIMIY MpaliBHUKAMH TiAPO3ALTY
BHYTPIIIHBOTO ayJIUTy, [0 MOXE HETaTHBHO BIUIMHYTH Ha JiSUIbHICTH
HiIIPUEMCTBA Yepe3 HEBYACHE HIBEIIOBAHHS PU3UKOBUX TOCMOAAPCHKUX
omepamii 4u B3arajl HakJIaJaHHI WTpapHUX CAHKIINH KOHTPOIIOIYUMU
OopraHaMu BHACJHIJIOK HEJIOOTPUMAaHHS 3aKOHIB B MPOIECI ayJIUTOPCHKUX
MEepeBIPOK YM B3araji B TOCHOJAPCHKiM AisuibHOCTI. JloTpMMaHHS IIHOTO
MPUHIAITY MaTHUME TO3UTHBHI COIIaIbHI HACHIIKH, OCKIJIBKH IABUIINTH
piBEHb [IOBIPH YIMPABIIHCHKOTO MEPCOHANY BCIX PIBHIB HIOA0 SKOCTI Ta
MPaBUWJIBHOCTI ayJAUTOPCHKUX TMEPEBIPOK, Ta BIAMOBIIHO, 10 JISJIBHOCTI
M1PO3A1TYy BHYTPIIIHBOTO ayAUTY.

[IpyHIIMTT €KOHOMIYHOCTI CNPSAMOBAHUI Ha OTPUMAaHHS €KOHOMIYHOIO
e(eKTy BHACTIOK pPalliOHATBLHOTO PO3MOJITY Ta BUKOPUCTaHHS (p1HAHCOBHUX,
1H(pOpMAIITHUX, TPYAOBUX Ta 1HIIMX PECYPCIB 3aAiISTHUX SK JUIsl yTPUMAaHHS
MiIPO3AUTY BHYTPIIIHBOTO ayJIuTy TaK 1 JJIs MPOBEJEHHS ayIUTOPCHKUX
nepeBipok. KOMyHIKaTUBHICTh SK MPUHIIUI BHYTPIIIHBOTO ayJUTy MaTHUME
coliayIbHUM e(EeKT, SAKUN PO3KPUBAETHCSA Y XapaKTEPUCTHUKAX CIIIKYBaHHS
BHYTPIIIHIX ayauTopiB, ¢GopMyBaHHI 1 3MiHI cdepHu, BIACTUBOCTEH iX
KOHTAaKTIB 3 PI3HUMHU 3aKjaJaMu, OpraHi3allisiMHi, IHCTUTYTaMH, SIKI MalOTh
BIUTUB Ha JISUIbHICTh Cy0’€KTa TOCIOJAPIOBAHHS, a TaK0X MK CO0O0K0 Ta
MpaliBHUKaMU 1HIIUX CTPYKTYPHHUX MITPO3ALTIB.
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30BHIIITHE CEPETOBUIIIE, SIKE BIUIMBAE HA JISIBHICTh OyAb-SKOTO Cy0’€KTa

rOCIOJAPIOBaHHA XapaKTePU3YEThCsl HECTAOLIBHICTIO 1 MIHJIMBICTIO, IIIO
BUKJIMKAHO BIJTUBOM Ta KOJIMBAHHSIMU P1BHSI PI3HOTO BUY PU3HKIB. SK HIIKOM
ciaymHo 3a3Hadae O. KpumikiH, 3 ¢yHAaMEHTaNbHOI TOYKH 30pY B OCHOBI
CUCTEMHU BHYTPIIIHBOTO AYAUTY MIANPUEMCTBA JISKUTh BUOIp ONTHUMAIbHOL
MPOIOPIIT MK KOHTposeM 1 pusukoM [13]. [Ipu npoMy ONTHUMYM MPAKTHYHO
3aBXIM 1HAUBIAyaJdbHUM, a BUOIp ONTUMAIbHOI MPOMOPIII YacTO
3MIMCHIOETBCS ~ HE  YCBIJOMJIGHO, TOMY  JOTPUMAHHS  MPUHIUIY
MIEPMAHEHTHOCTI JO3BOJUTH BHYTPIIIHBOMY ayJIUTOPY 3POOUTH TPOIIEC
BUOOpY OUIBII OOTPYHTOBAHUM, MOCTIMHO YTPUMYBATH PU3HK 1] KOHTPOJIEM,
10 MaTUME MO3UTHBHI €KOHOMIYHI HACTIKU BILIUBY.

[linBuiryBaTUME COIladbHI HACTIAKA BIUIUBY BHYTPIIIHBOTO ayJIUTy
OPUHIMI  [epcoHami3amii  BiIMOBIJAIBHOCTI, SKUH CHOPSIMOBAaHMM Ha
MIHIMI3a1il0 KOH(MIIKTHUX CHUTYyalllil Mi) BHYTPIIIHIMU ayJAUTOpaMU 4epe3
YiTKE BU3BHAYCHHS 1X (DYHKIIIOHAJBHUX Ta MOCaI0BUX 000B’A3KiB, 3aKPITUICHHS
y BHYTPINIHIX perjiaMeHTax iX MailHOBOi Ta 1HIIOI BIAMOBIAAIBHOCTI,
BU3HAYEHHS OJHOOCIOHHMX TOCAJAOBUX OOOB’s3KIB Ta (YHKIH BCHOTO
nigpo3ainy. IligBunryBaTMe €KOHOMIUHHMM €(EeKT MisUIbHOCTI MiAPO3ALTY
BHYTPIIIHBOTO ayJIUTy JOTPUMAHHS MPUHIIUIY TEXHOJIOTIYHOI JOCKOHAIOCTI,
a/pke 3aCTOCYBaHHS CyYacHHX 1H(GOpPMAIIHHUX TEXHOJOTIA CIpUATHME
MIJBUIIICHHIO OMEPATUBHOCTI ayJAUTOPCHKUX TIEPEBIPOK 1, BIATOBIIHO,
3MEHIIEHHIO ()IHAHCOBUX Ta TPYAOBHUX BUTpAT Ha iX mpoBefcHHS. Takuil xe
EeKOHOMIUHMI eekT Oyae MaTu AOTPUMAHHS NPUHIUIY YHI(IKOBAHOCTI MPHU
MPOBEJICHHI BHYTPIIIHBOTO ayJAUTY, & JOCATATUMETHCS BiH LUISIXOM PO3POOKHU
BIJIMOBITHUX pErVIAMEHTHUX IMIOJIOKEHb, IUIaHIB, MPOrpaM Ta TECTIB,
aJanToBaHUX N0 cnenudiuHux 00’€KTIB MEpPEeBIPOK, PoOOUOi ayJUTOPCHKOL
JOKyMEHTaIlii, sika Moxe OyTH odopMieHa Yy BUIISIAL EIEKTPOHHUX
ctaHgapTHUX ¢opm 1 Tabiuip. lle cnpusTrMe MiABUINECHHIO €(PEKTHBHOCTI
TISTIBHOCT] MIAPO3JLUTY BHYTPIIIHBOTO ayIUTYy, OCKUIBKH ayJUTOpHU OLIbIIe
yacy OyAyTb BUTpadyaTd Ha caMy MEPEeBIPKY Ta pO3poOKYy peKOMeHHaIii
YOPaBIIHCBKOMY TMEPCOHANy CTPYKTypPHHX MIAPO3AUTIB  Ta  BHUIIOMY
KEpIBHUIITBY, a HE Ha MPOILIeC PO3POOKH pOOOUNX TOKYMEHTIB.

[IpoBeaeHi qocCiIKEHHS OKa3yI0Th, IO IPU PAIlliOHANIbHIN opraHizarii
poOourx MiCIlb MPOAYKTUBHICTH mpami 3poctae Ha 15-25% [19]. Tomy
JTOTPUMAaHHS TPHUHITUITY €ProHOMIYHOCTI OyAe MaTHh CoIiaabHO-€KOHOMIYHI
HACJIAKMA BIUIUBY, OCKUIbKH palliOHaJbHE TIUIAHYBaHHS pPOOOYUX MICIIh
BHYTPIIIHIX ayJUTOPIB 3a0e3reuyBaTUMe HaWKpalle po3MIIEeHHS 3HApAb 1
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MpEMETIB Tpalli, He TOMyCKaTUME 3arajibHOro JUCKOMGOPTY, 3MEHIITYBaTUME

BTOMJIIOBAHICTh ~ MpAIliBHUKIB, ¥  BIAMNOBIAHO  MiABUIIyBaTUME  iX
OPOAYKTUBHICTh TMpali, M0 MaTuMe eKoHOMiuHuiM edektr. Kpim Toro,
JOTPUMAHHS €PrOHOMIYHUX BHUMOT J0 POOOYMX MICI[b CTBOPIOE MPUEMHHI
HACTpiH mig yac poOOTH, CTIpUs€E JOCITHEHHIO MOCTABICHUX LILJIEH, CTBOPIOE
BIIUYTTA 3PY4YHOCTi, KOM(OPTHOCTI, HAWIOBHIIIE 3aJ0BOJILHSIE MOTPEOU
BIJIMOBITHO JO AHTPOINOMETPUYHUX 1 TICUXOJOTIYHUX XapaKTEPUCTUK
BHYTPIIIHIX ayAUTOPIB, III0 MATUME MO3UTUBHUMN COIlIaTbHUMN €eKT.

BupimansauM (pakTopoM ycmixiB B yIpaBiIiHHI MNIANPUEMCTBOM Ta
PE3yABTATUBHOCTI POOOTH BHYTPILIHIX ayJAUTOPIB € MOTHUBALlis Mpall, gKa
CTAaHOBUTH OCHOBY TPYJIOBOTIO IOTEHIIIATy MpaIliBHUKIB Ta € OJHHUM 13
HaWKpanux crnoco0iB MiABUIIEHHS €(PEKTUBHOCTI JISIBHOCTI K M1IPO3ALLY
BHYTPIIIHBOTO ayJAuTy Tak 1 mianpueMctBa. ExoHoMiuHuUN edexT Bif
JOTPUMAHHA TPHUHIMIY MOTHUBOBAHOCTI € JYyXKE€ BaXIMBHUM, OCKLUIbKHU
3poCTaHHs 3apoOITHOI MJIATH BHYTPIIIHIX ayAUTOPIB, SIKE B1AOYBaTHUMEThCS
BIJIMOBITHO J0 3pOCTAaHHS MPOAYKTUBHOCTI Mpailli, ado AEII0 BUTIEpEKATIME
il, CTBOpIOBaTUME CHPUATIMBI CTUMYJIH J0 MOIIYKY HAalCy4YacHIIINX METO/I1B
MPOBENICHHS ayJIUTOPChKHUX MepeBipok. | B Toif ke uac, sk 3a3Hadae O.B.
Mynpa, 3HWKEHHS K MOTHBYIOYOi Ta CTUMYJIIOIOUOI pOJII OMJIATH mpari 1
JOXOJIIB MPU3BOJIUTH JI0 MPOTHIIEKHOTO €PEKTy — MaAiHHS MPOAYKTHBHOCTI
npaili, Hee()eKTUBHOIO BUKOPUCTAHHS POOOYOro dYacy, Aerpaaarii sIKOCTi
TPYJOBOTO TIOTEHIIAly Ta IHIIMX HETaTUBHUX COIlaJbHO-CKOHOMIYHUX
HacaiakiB [20]. Takum YyUHOM, TPUHIIMIT MOTUBOBAHOCT1 MaTUME ABOCTOPOHHI
COLIIAJIbHO-€KOHOMIYH1 HACIiIKU BIUIMBY Ha OpraHi3allil0o BHYTPIIIHBOTO
aynury.

ExoHOoMI4HI HACTIKY BIUIMBY MPUHIIMITY PEIPE3CHTATUBHOCTI IPU HOTO
JOTPUMAaHHI Npu POPMYBaHHI ayIUTOPCHKUX BUOIPOK OYAYTh MPOSBISATUCS B
OJlepKaHHI ~ CBOE€YACHUX, JOCTOBIPHMX 1  HAYKOBO-OOTPYHTOBaHUX
ayIUTOPCHKUX JOKA31B, MiJBUILECHHI SIKOCTI BHYTPIIIHBOTO ayAuTy, HaJaHHI
3HaYHOTO 00csry HeoOXigHoi i1HGopMalili Mpu MEHIIMX BUTpaTax, HIK
MPOBENICHHS JIETaIbHOTO TecTyBaHHA. CollialibHI HACHIKHA BIUIUBY MPUHIUITY
COLIAJIBHOI  BIAMOBIAAIBHOCTI OyAyTh NPOSBIATHCS Yepe3 IPOBEIICHHS
BCeOIYHOT Ta 00’ €KTUBHOI OILIIHKKA CTaHy KOPHOPATUBHHUX BIJHOCHH, IO
J03BOJINTH BUSABUTH MOTEHII1HHI 3arPO3H MOT1PUICHHS COIIaILHOTO KJIIMaTy Ha
HiIPUEMCTBI, POSKPUTU PE3EPBHU PO3BUTKY JIOJCHKUX PECYpCiB, 3M1MCHUTH
JI1arHOCTUKY MPOOJIEMHUX CHUTYalliif, 110 BUHUKAIOTh Ma MIANPUEMCTBI, a
TAKOX OIIHUTHU PIBEHb X BAXJIMBOCTI, 3HANUTH NUIAXU IX BHUPIIICHHS Ta
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chopmyBaTH KOHKPETHI peKOMEHAAIlT IS 3aIikaBieHux ctopid. Kpim toro,

JOTPUMAHHS I[bOTO TMPHUHIUIY TPU MPOBEACHHI BHYTPIIIHBOTO ayJIUTy
J03BOJINTH 3A1MCHUTH aHalli3 YWHHHUKIB COIIAJbHUX PU3HUKIB, BHUPOOUTHU
MPOIIO3HUIII 1100 3HUKEHHS X BIUTMBY Ta 3aM00IrTH MOMXJIMBUM KOH(pIIKTaM
1HTEpECiB.

BucHoBku. Takum 4dwHOM, BCIH CYKYMHOCTI METOMIB, CIIOCOOIB,
METOJIMK, 1[0 BUKOPUCTOBYIOTHCS B MPOIIECI BHYTPIIIHBOTO ayIUTy HAJIal0Th
€IHOCTI 1 JIOTIYHOCTI METOAOJOT1uHI npuHIUIU. CamMe BOHH BiJIOOpa’KaroTh
3arajbHl BUMOTH, IO TPEA SIBISIIOTHCS 0 3MICTY, CTPYKTYpU 1 CIOCOOIB
oprasizaiii ayJuTOPChKUX TEPEBIPOK, BU3HAYAIOTh MEXI Ta MpaBUiIa
MoOy/IOBH TEOPETUYHUX TIOJIOKEHb, Ha SIKUX O0a3yrThCS MOAAIBIN il
ayIuTopiB, 00’ €JHYIOTh 1 OPraHi3yl0Th OKPEMi METOJH, TEXHIKUA 1 MpUloMU
BHYTPIITHBOTO ayJauTy B €auHUHN mporec. HeoOXiaHO migKpecauTH, o BiA
XapakTepy OOpaHMX METOMOJOTIYHHMX MPHUHIUINB OaraTo B YoMy 3ajieKaTh
BUCHOBKH, SIKI HAJAalOTbCAd BHIIOMY KEPIBHULTBY 3a pe3yJbTaTaMu
ayIUTOPCHKUX TMEPEeBIPOK, iX TOCTOBIPHICTh, PIBEHh BCEOIYHOCTI, CTYIMiHb
MEPEKOHINBOCTI, ICTUHHICTh JJIS KEPIBHUITBA Ta IHIIUX CTEHKXOJIEPIB.
JloTpuMaHHS METOMOJOTIYHUX MPHUHITUINB HAJa€ MPOIECy BHYTPINTHBOTO
ayJIUTy O3HAK HAyKOBOCTI, IIT0 POOHUTH HOTO pe3yiabTaTH OUIbII HAAIHHUMHU, a
BUPOOJIEHI B pe3yJIbTaTi PeKOMEHAAIIA BHYTPIIIHIX ayIUTOPIB YIPaBIIHCHKI
pillICHHS — HAyKOBO OOIPYHTOBaHMMH. TakuM UYHWHOM METOJIOJOTIYHI
OPUHIMIN BHYTPIIIHHOTO ayJAWTy € OCHOBOIO I HAYKOBOTO BIIOOpY
METO/IIB, METOJIMK Ta TEXHIK JJI1 KOHKPETHOI ayJAMTOPCHKOI MEPEBIPKU YU
HayKOBOTO Ti3HAHHS HOTO SIK 00’ €KTa TOCIIIKEHHS.

JloTpuMaHHs OpraHi3aliifHUX OPUHIUIIB Yy MPOIECi BHYTPIIIHHOTO
ayIuTy  J03BOJisi€e  oOpaTH  HAWOUTBII  ONTHMAaNbHI  BaplaHTH A
BIIOPSIIKYBAaHHSL CTPYKTYpPU 1 (PYHKIIOHYBaHHS MIAPO3JLTY BHYTPIIIHBOTO
ayauTy, YITKO PO3MOAUTATH (PaxiBIIiB, K1 BOJIOIIIOTH PI3HUMH KOMIICTCHITIMH
MDK 00’€KTaMu Ta JAUISHKAMU TEpPEeBIPOK, YCYHYTH MapayieneiizMm 1
nyOmoBaHHS y BUKOHaHHI (PyHKIIOHaNIbHUX 000B’si3kiB. Kpim Toro, came
CJIIyBaHHSI OpraHI3alliiHUM MPUHIIUIAM JI03BOJUTH 3a0€3MEYUTH BHUCOKY
€(eKTUBHICTh POOOTH MIAPO3NUTY BHYTPIIIHBOTO ayAHUTY, CIPUATHME
JOCSTHEHHIO Oa)kaHWX pe3yJbTaTiB MpU MIHIMAIBHUX 3aTpaTax IMpaiy,
MaTtepiaabHO-(DIHAHCOBUX pECypciB 1 OpraHizamiiiHUX 3yCHJib, BIPOBAJAUTHU
e(eKTHUBHY CHUCTEMYy YNpaBIIHHSI pHU3MKAMH, THYYKO HaJallTyBaTU
CUHEPreTUYH1 3B’A3KH BCEPEAMHI MIIPO3ALTY Ta 3 IHIIUMHU CTPYKTyPHUMHU
MiIpo3aiIaMHu Cy0’€KTa TOCIOJAApIOBaHHS, 110 JTIO3BOJUTH BUPINTYBATH HOBI
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3a/1ayl, Ikl MOXKYTh BUHHUKATH B Pe3yJIbTAaTi 3MIHU BHYTPIIIHIX 1 30BHIIIHIX

yMOB  (YHKIIIOHYBaHHsS MIANPUEMCTBA, 1 3a0€3MEUUTH MOKIHUBICTH
PO3IIUPEHHS 1 MOJIEpHI3alliil HOT0 AiSITBHOCTI.
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