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Harmionansnuii yHiBepcuTeT «JIpBiBChKA MOITEXHIKAY

ORGANIZATIONAL AND ECONOMIC MECHANISM
OF SUSTAINABLE DEVELOPMENT OF THE TOURIST BUSINESS OF UKRAINE
AND ISRAEL DURING THE WAR

Israel is the absolute leader in the number of tourist flows among the countries that are in the status of warring territories.
As you know, the natural resources of Ukraine and its tourist potential are in no way inferior to Israel, and the geographical
parameters are many times higher than the market leader. But the biggest challenge for the market of tourist services of Ukraine
was the military invasion of Russia, which caused the stoppage of development and the biggest economic crisis in the entire
history of the market. The work determined that the list of the main functions of the organizational and economic mechanism
includes: economic, political, law enforcement, humanitarian, informational, international cooperation in the field of tourism,
ecological and social. An important component of the organizational and economic mechanism of the functioning of the tourist
services market in the conditions of war are the methods of sustainable development of tourism. These include: fiscal, innova-
tive, amortization, monetary, moral conviction, organizational and economic. On the basis of this, it was determined that the
purpose of creating an organizational and economic mechanism for the sustainable development of tourism during the war is
to create favorable conditions for conducting financial activities in the field of international tourism, with the implementation
of programs to optimize a favorable security situation for providing tourist services to external and internal consumers and
obtaining social economic benefits. And accordingly, a visualization of the specified organizational and economic mechanism
is provided.
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OPTAHIBAIIIMHO-EKOHOMIYHU MEXAHI3M CTAJIOT'O PO3BUTKY
TYPUCTUYHOT O BIBHECY YKPATHHM TA I3PAIJIIO IIIJI YAC BIHHH

Bitina, posnouama pocieto 24 nomozo 2022 poky mana enooanvHull 6naus Ha yci cekmopu eKOHoMIiKU YKpaiuu, exknoua-
10uU pUHOK mypucmuynux nociye. Tax, 8ilicbkosa Kpusa cmaia HAuOIbWuM UKIUKOM OISl MYPUCIUYHOT IHOYCmpil 3a ycio
icmopiio, i 3yMOBUNA HEPIBHOMIPHICIb PE2IOHATLHO20 PO3NOOLTY 2Ay3i, KAOPOSULl dediyum, aHeKcilo mepumopitl ma mypuc-
muunux pecypcis. Ha npomusazy ykpaincokomy 00cgidy, pUHOK mypucmuyHux nociye Ispainio, nin uac eckanayii 8iticbko6o2o
Kounikmy na Bausvxomy Cxo0i, 3a3HA6 HE3HAYHUX 3MIH Y cmpyKmypi ma ounamiyi 6 'i3Hozo ma euiznoeo mypusmy. Came
yetl hakm nocayxncue NPUUUHOIO OOCIIOHCEHHS OCOOIUBOCMEN OP2AHIZAYINIHO20-eKOHOMIYHO20 MEXAHIZMY CIMAL020 PO3GUMKY
mypusmy 6 Ispaini, nio uac axmuenoi asu siiinu. IlopisHroeamu pigenb po3eUmKy mMypuUCmuyHol 2auysi, inmepec mypucmie
00 Oeporcasu ma MamepianbHO-MeXHIYHUL CIMAH 20MellbHO-pecmMOopanHoi inoyempii Ykpainu ma I3paino nemosciuso. Ane pe-
CYPCHULL Ma COYIATbHO-EKOHOMIYHUIL NOMEHYIANU YIIKOM CRIBCMABHI y 080X NepeiiyeHux Kpainax. Bucokuil pieeHb po3eumxy
2ACMPOHOMIYHO20, PEKPEayitino20 ma NATOMHUYLKO2O MYPUSMY 3YMOBUE CXONCICMb XAPAKMEPUCMUK DUHKIE MYPUCTIUYHUX
nocaye. Ilpome 0CHO8HOIO BIOMIHHICIIO 6 peakyil mypucmuynol iHOycmpii Ha GillCbKOBUL KOHGIIKM cmana icmopuyna CKid-
0064, a came 6MiHHS 8eCMU eKOHOMIUHY OISIbHICTIb BNPOO0SIHC MUCAUONIND, HE3BAICAIOYU HA ecKaayii KoHgikmig y I3paiiio.
Abconromuum n1idepom no KilbKOCMi mypucmudHux NOmoKis, ceped Kpaix, Wo 3HAXo0AmuCs 6 CMamyci 01010YUX Mepumopill
€ I3paine. Ak 6idomo, npupooui pecypcu Ykpainu ma it mypucmuynuil NOmeryian Hivum He nocmynaemscs I3painio, a eeocpa-
@iuni napamempu 6 pasu nepesunyloms nioepa punky. Ane HatOibUWUM SUKIUKOM OJi PUHKY MYPUCIMUYHUX nociye YKpainu
CMAo BIliCbKOBE BMOPSHEHHSL POCIL, WO CAPUHUHUILIO 3YRUHKY PO3GUMKY MA HAUOLIbULY eKOHOMIUHY KPU3Y 3d YCIO ICMOpIIO ic-
HYBAHHA O3HAUEH020 PUHKY. B pobomi eusnaueno, wo 00 nepeniKy 0CHOBHUX (yHKYill OpeaHi3ayitiHO-eKOHOMIYHO20 MeXAHIZMY
6X005IMb. eKOHOMIUHA, NONIMUYHA, NPABOOXOPOHHA, YMAHIMAPHA, THPOPMAYIUHA, MIJCHAPOOHO20 ChigpodimHuymea y cgepi
Mypu3My, eKoro2iuHa ma coyianvha. Baxciugow ckiadoearn 0peaHizayitiHo-eKOHOMIUH020 MEXAHIZMY QYHKYIOHYBAHHS PUHKY
MYPUCIIUYHUX NOCTIY2 8 YMOBAX BEOEHHs GIlIHU € Memoou Cmano2o po3eumxy mypusmy. JJo nux gioHocumo: Qickanvhi, innosea-
YIUHI, aMOpMU3AYILIHI, 2POULOBO-KPEOUMHL, MOPATbHO20 NEPEKOHAHHS, OP2aHI3ayitiHo-eKoHOMIuHI. Opeanizayitino-eKOHOMIUHI
Memoou Mexanizmy cmano2o po3gumKy PUHKY mypucmudHux nocuye nio 4ac 6iticbKogo2o CmaHy noguHHi 3abesneuysamu 6u-
COKUlL pigeHb Ge3neKo8oi cumyayii, a came opeanizayis MypucmudHux mypie y 6i0HOCHO Ge3neunill Micyeeocmi i3 cucmemamu
VKpummsi, ma 00CmasKkor npoegisii npu Heooxionocmi. Ha 0CHO8I 4020 6CIAHOBIEHO, WO MeMOK CMEOPEHHS OP2aHI3ayitiHO-
EKOHOMIYHO20 MEXAHI3MY CIAN020 PO3BUMKY MYPUsMy nio yac GiliHU — € (POPMYBAHHA CRPUSAMIUBUX YMO8 6€0eHHS (DIHAHCO-
601 distibHOCMI Yy chepi MINCHAPOOHO2O MYpuUsMYy, I3 peanizayiero npoepam onmumizayii cnpusmiueoi be3nexkooi cumyayii
01 HAOAHHS MYPUCTIUYHUX NOCTIY2 306HIUHIM MA GHYMPIWHIM CNOXCUBAYAM A OMPUMAHHI COYIANbHO-EKOHOMIUHOT 6U200U.
1 8i0n08I0HO NOOAHO I3yaANi3aYiio O3HAUEHO20 OP2AHIZAYIUHO-EKOHOMIUHO20 MEXAHIZMY.

Knruoesi cnosa: mexanizm smin, i3paiibcbkutl 00c6io, GillHA, HACTIOKU BilIHU, eKOHOMIKA 6I0HOBNEHHSL.
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Statement of the problem. It is impossible to compare
the level of development of the tourism industry, the interest
of tourists in the state, and the material and technical
condition of the hotel and restaurant industry of Ukraine
and Israel. But the resource and socio-economic potentials
are quite comparable in the two listed countries. The high
level of development of gastronomic, recreational and
pilgrimage tourism led to the similarity of the characteristics
of the markets of tourist services. However, the main
difference in the reaction of the tourism industry to the
military conflict was the historical component, namely the
ability to conduct economic activity for thousands of years,
despite the escalation of conflicts in Isracl. The Ukrainian
market of tourist services turned out to be unprepared for
global upheavals, including the annexation of territories,
armed terror, genocide of the population, and deliberate
destruction of national authenticity and cultural heritage.

Analysis of recent research and publications.
A large number of domestic and foreign scientists, during
their research activities, analyzed the development of the
Ukrainian tourist market, during the war and beyond.
Among the leading theoreticians of this direction are
the following scientists: O. Bordun, V. Shevchuk, and
V. Monastyrskyi [1], who in their own works analyze
the losses and ways of saving the tourism business of
Ukraine in war conditions, the researcher V. Rykhlitskyi
[2], with a detailed analysis of modern trends in domestic
tourism in Ukraine, as well as scientists Dvorska I [3] and
V. Prysedska [4], with a description of the prospects for
restoring the profitability of the tourism market in the post-
war period, and other research internet publications [5—7].
However, the relevance of the research remains, due to the
dynamism of economic and geographical processes in the
market of tourist services of Ukraine.

Objectives of the article. The purpose of writing a
work on the creation of an organizational and economic
mechanism for the sustainable development of tourism
during the war is to create favorable conditions for
conducting financial activities in the field of international
tourism, with the implementation of programs to optimize
a favorable security situation for providing tourist services
to external and internal consumers and obtaining socio-
economic benefits.

Summary of the main results of the study. The
rise of industrial society has transformed tourism into
a mass leisure activity, while globalization and post-
modernisation have created an increasingly fragmented,
individualized and diverse sphere of tourism supply and
demand. The current growth of tourism is largely the result
of the strengthening of globalization, which has increased
the number of main drivers in international tourism
due to the growth of incomes, the appearance of new
and cheaper means of transport, the development of
communications [8, p. 9].

Based on all of the above, and the urgent need to
expand the tourism industry and its integration into the
world tourism market, we consider it necessary to study
and follow the main dogmas of the development of tourism
in the Israeli form. Based on which, during the escalation
of the conflict, the tourism sector does not stop its own
functioning, but on the contrary, increases its potential.

The reason for this is the significant contribution of the
tourism industry to the formation of the country's GDP, the
provision of jobs for thousands of citizens, the realization
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of the opportunity for rest and rehabilitation of the citizens
of Israel, and the glorification of the strength of spirit and
indomitability inherent in the chosen nations.

The list of main functions of the specified organizational
and economic mechanism includes: economic, political, law
enforcement, humanitarian, informational, international
cooperation in the field of tourism, ecological and social.

The economic function is implemented through the
direct dependence of growth in the amount of consumer
demand and tax revenues to the budget. Also, this function
is realized by the availability of savings in the population,
since tourist trips are not a necessity. Therefore, in
countries with a higher standard of living and GDP per
capita, citizens travel more often. An important secondary
factor in the implementation of the economic function is
the development of tourist infrastructure, which includes,
first of all, temporary accommodation facilities, catering
establishments, and transport hubs.

The political function of the organizational and
economic mechanism of international tourism is
responsible for ensuring favorable legislative conditions for
economic activity and providing grants and subsidies for
certain types of tourism. The political situation in the state
during the war should be stable, promote the expansion of
economic activity of profitable industries, and also protect
both providers and consumers of tourist services.

Law enforcement is an addition to the legal function, its
implementation consists in observing the rights and rules
of ethical behavior and international and state legislation,
when providing and receiving services in the tourist
market. Also, its responsibilities include the formation of
institutions for monitoring compliance with legislation and
establishing state standards in the field of tourism.

The humanitarian function of the organizational and
economic mechanism is implemented by providing the
world's population with the opportunity to rest, increasing
days off, and reducing stressful situations. Also, this
function is used during the protection of cultural and
historical memory, providing education to the population
(through the practical study of customs and traditions in the
territories of temporary stay). This is also the development
of self-acceptance and self-affirmation, the understanding
of authenticity in the unusualness of one's own country,
through the opportunity to travel through it and get to know
new countries or cities.

The information function provides reliable and timely
information on all factors affecting the market of tourist
services. During military operations in the territory of
temporary stay of tourists, this function takes on an
extremely important role, as it can save the life and health
of travelers. During military tourism, it is necessary to have
access to up-to-date information in order to understand the
degree of risk of staying in a particular area.

The function of international cooperation in the field of
tourism during the active phase of the war determines the
degree of trust in the country and the possibility of helping
tourists caught in unfavorable circumstances. International
contracts make it possible to exchange experience, form
the rules of behavior on the international tourist market in a
balanced way, conduct correct pricing, fiscal and insurance
activities. It is also an opportunity to train and reorientate
personnel, monitor and follow global trends.

The ecological function is clearly one of the most
important in the formation of the organizational and
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economic mechanism of sustainable development of the
tourist business during the war, since the preservation of
natural resources is the basis of the future of the Earth and
the tourism industry on it. The war destroys the natural
and recreational potential of the state, adversely affects
the quality of the soil and inland waters, flora and fauna.
A significant number of territories will not be subject to
restoration after the active phase of the war, so the task of
the ecological function of international tourism is to protect
nature and reduce the impact of the human factor on it.

The social function of tourism is responsible for creating
conditions for recreation and recuperation of the socially
vulnerable sections of the population. The question of
tourism arises especially acutely during military aggression
the issue of tourist support for military personnel and their
families, as well as temporarily displaced persons, arises.
The state, together with the private sector of the economy,
should promote the possibility of recovery for war-affected
citizens of the country.

An important component of the organizational and
economic mechanism of the functioning of the tourist
services market in the conditions of war are the methods of
sustainable development of tourism. These include: fiscal,
innovative, amortization, monetary, moral conviction,
organizational and economic.

Fiscal methods are extremely important because they
determine the macroeconomic importance of tourism.
For example, in Ukraine, 1.4% of GDP consists of tourist
receipts directly, or 9% indirectly, in Israel it is 6.5%, and
in most countries of Europe and America it is 8—10%.
The global average contribution of tourism to GDP is
10%, and exceeding this indicator indicates the direct
dependence of the state's economy on the market of tourist
services, which is dynamic and unpredictable, failure to
reach the specified level is evidence of underdevelopment
of the ministries of tourism or culture of a specific country
or region.

Innovative methods are based on implemented modern
complex solutions for solving conflicts and failures in the
tourism industry. The most popular innovative projects
today are online booking and reservation, contactless
tourism, chipping, development of web maps and new
tourist routes. The introduction of innovations fulfills the
following goals:

1) reducing the cost of production and providing tourist
services;

2) access to the international tourist market;

3) increasing the profitability of the travel company;

4) expansion of the list of services of a specific
organization or the market of tourist services of the entire
country;

5) facilitating the performance of tasks by employees
of the tourism industry.

Depreciation methods are based on the gradual transfer
of the cost of fixed assets to manufactured goods and
services. Since the tourism business is 60% services and
only 40% products, the basis of depreciation deductions
will be aimed at covering the cost of resources for the
development and provision of tourist services to the
population. The most expedient in tourism will be the use
of a direct system of deducting amortization payments.

Monetary and credit methods are the basis of successful
economic activity by tourist companies. They guarantee
the profitability of the main types of tourism in the case of

the correct use of their influence tools. Thus, in the absence
of stability in the market, credit methods help to reduce the
negative impact on the activities of tourism companies by
obtaining loan funds. And monetary ones are determined
by the accumulation of profits in favorable periods (high
season, tourist boom), and use in less profitable times.

Methods of moral persuasion are extremely important
in certain types of tourism. These include religious
tourism, game and health tourism, as well as military
tourism. It is important to note that when providing
services from the listed types of tourism, it is necessary
to comply with the current international legislation, so
inciting conflicts in temples or behaving in a way that
displeases the dogmas of a particular religion is strictly
prohibited. The same applies to gaming tourism, as
gambling should be conducted with the use of measures
to prevent gambling addiction and contribute to the
reduction of the criminogenic situation.

Health tourism should have a medical and recreational
effect, with the use of medical prescriptions and
recommendations of the tourist's family doctor. Military
tourism, which is becoming especially important in
Ukraine and Israel, must be safe and thought out down
to the last detail, because the lives and health of tourists
are more important than material rewards, or the possible
expansion of services in the tourist services market.

Organizational and economic methods of the
mechanism of sustainable development of the market of
tourist services during martial law should ensure a high
level of security situation, namely the organization of
tourist tours in a relatively safe area with shelter systems,
and the delivery of provisions if necessary.

Another component of the organizational and economic
mechanism of sustainable development of the tourism
business is the tools of influence on it. Basic influence tools
include:

1) state orders — the work gave examples of new tourist
destinations that can be implemented exclusively from
budget funds, including nostalgic tourism for immigrants,
adventure tourism for orphans, and health and recreation
tourism for military personnel and their families;

2) target complex programs — a significant number of
state-owned resorts and camps can cooperate with private
tourism companies to increase recreation opportunities for
socially vulnerable population groups;

3) standards, licenses, quotas — the state uses these
tools to shape the offer of tourist services, influence
the possibility of the state tourist market entering the
international market of tourist services. Also, thanks to
these tools, state authorities prevent the processes of
monopolization and unfair competition.

4) centralized price setting — this tool can be used
in countries with limited opportunities to enter the
international tourist market, since exclusively directive
economies have an influence on the formation of prices
in the private sector, Fig. 1 Organizational and economic
mechanism of sustainable development of the tourism
business of Ukraine and Israel during the active phase of
the war

Conclusions. Based on the parameters of the
organizational and economic mechanism of tourist activity
during the war period, shown in fig. 1. we consider it
expedient to divide its main tasks into two levels of
execution: at the micro-level and at the macro-level.
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obtaining socio-economic benefits.

—......

The purpose of creating an organizational and economic mechanism for the sustainable
development of tourism during the war is to create favorable conditions for conducting financial
activities in the field of international tourism, with the implementation of programs to optimize a
favorable security situation for providing tourist services to external and internal consumers and

Functions Methods Tools
———
economic
fiscal
Government orders
political
innovative
law enforcement Regulations, licenses,
quotas
. amortization
humanitarian
informative monetary and credit . .
Centralized pricing
international cooperation
moral conviction

affordable price.
* Payment of tax payments.

innovative tourist services market.
* Providing
opportunities for industry personnel.

ecological Targeted
organizational and comprehensive
social economic programs
Domestic tasks (micro level): Internationally oriented tasks

* Provision of tourism services to the
population in sufficient quantity and at an

» Formation of a stable, profitable and

training and development

(macro level):

» Expansion of the sphere of influence of
travel companies.

» Access to leading positions in the world
market of tourist services.

 Exchange of knowledge and experience.

*Receiving non-refundable financial
assistance  from  international  tourist
organizations.

Figure 1 Organizational and economic mechanism of sustainable development
of the tourism business of Ukraine and Israel during the active phase of the war

Source: compiled by the author

The first type includes uninterrupted, safe and
profitable operation of the industry, the main purpose
of which is to support the national economy, while
preserving the authenticity of the industry and its
financial independence. An important factor in this case
is the rejection of opportunities to work "in the shadows",
since the tax burden of the state is directly related to the
possibility of quotas and subsidizing the industry, besides,
entering the international impossible in case of unfair play
in the market of domestic tourism services.
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Not the last role in the process of sustainable
development of the tourist business during the war is
the education and re-profiling of the personnel of tourist
enterprises. Today, "personnel hunger" is a global problem
of the market, and it is connected with the low level of
government orders of tourism business workers, the
limitation of practical education programs and the lack of
desire of iconic top managers to come to war-torn countries.

Macroeconomic goals belong to the second group
of fundamental tasks of creating an organizational and
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economic mechanism for the sustainable development of
tourism. The main of which is access to the international
tourist market. The field of tourism is multinational in nature,
and accordingly, the opportunity to conclude international
contracts, exchange experience, acquire knowledge and
skills, and receive financial assistance is a completely

natural process. However, it is worth remembering the
monopolistic processes in the world tourist market and
you should not count on quick leadership. The process of
promotion and expansion of influence is quite long and
complex and requires knowledge, efforts, government
support and trust of consumers of tourism services.
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