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MyKa4iBChbKHI JepKaBHUN YHIBEPCUTET

STRATEGIC MANAGEMENT IN HORECA: A MODERN PERSPECTIVE

Currently, fundamental changes are happening in strategic management in the HoReCa sector due to the need for maximum
flexibility in long-term development plans for operators and market participants in public catering and hospitality. The
highlighted necessity is becoming more critical due to escalating competition, rapid shifts in consumer preferences, swiftly
advancing technologies, and their increased importance in sustaining competitiveness and enhancing customer service. Beyond
the aforementioned factors, the importance of strategic management flexibility is accentuated by the substantial vulnerability
of enterprises in the HoReCa sector to economic crises. The article aims to outline the conceptual foundations of strategic
management in the HoReCa sector. The conclusion has been reached that among the fundamental principles of flexible strategic
management in the HoReCa sector are: prioritizing dynamic outcomes; adopting a reactive format for strategic action systems;
embracing an experimental nature and strategic iteration in the strategic planning process, emphasizing resource efficiency;
and actively engaging personnel in decision-making processes. It has been noted that the collective implementation of flexible
strategic management principles results in the formation of a strategic management framework that assists HoReCa enterprises
in sustaining operational efficiency amid fluctuations in both external and internal environments, and facilitates growth in
unpredictable market conditions.
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CTPATEI'TYHE YIIPABJIHHS HORECA: CYUACHUM MOTJIAL

Hapasi iodysaromovcs (hynoamenmanvui 3miHu 8 Konyenyii cmpameeiuno2o ynpaeninusa y cexmopi HoReCa y 36's3ky 3
nompedo y MaKCUMAIbHOMY NIOBUWEHHT SHYUKOCHT 00820CMPOKOBUX NIIAHI6 PO3GUMKY, AKI 3ACMOCO8VIOMbC ONepamopd-
MU ™A YYACHUKAMU PUHKIB 2DOMAOCHKO20 XAPYYSaHHs ma 20menvHo2o cocnooapcmesa. Oxpeciena nompeba cmae éce 0Oiibu
8AHCTUBOIO 6HACTIOOK 3POCMAHHS KOHKYPEHYil, CMPIMKUX 3MIH Y CHONCUBHUUX YNOOODAHHAX, WBUOKOT 3MIHU MEXHON02il ma nio-
BUUWEHHSL IX 3HAUYWOCMI 015 NIOMPUMAHHS. KOHKYPEHMOCNPOMONCHOCIE MA SKICHO20 00CTY208Y8AHHSL KIIEHMIE, 2100ani3ayil
ma 3pOCMAHHA NOMOKI6 MYypUCmie, a Mmakolc NOCMIHUX 3MIH 6 Npasosomy cepedosuwyi. Bionogiono 0o euwyesazHaueHozo,
Memow cmammi € 8U3HAYeHHs KOHYEenmyaibHux 3acad cmpameziynozo ynpaeninus y cekmopi HoReCa (wo oxonaoe eomeri,
pecmopanu, epomadcvke xapuyganus). Ilpu ybomy cmamms cnpamoeana Ha U3HAYEHHS NPUHYUNIG SHYUKO20 CIPAMe2iuHo20o
ynpaeninns y cekmopi HoReCa ma na ioenmugixayito nioxody 00 Komyenyii cmpameiuno2o YnpasiinHa nionpuemMcme y 2d-
aysi HoReCa. 'V mexcax docniodicents 006edeHo, wo amicm Konyenyii cmpame2iyno2o ynpaeiinus nionpuemcmeam HoReCa
He € cmanum ma NOCMIHO PO3UWUPIOEMBCS, BHACAIOOK CNPAMOBAHOCI HA MAKCUMIZAYTIO MONCIUBOCMEN 3 peani3ayii 00620-
CMPOKOBO20 NAAHY OLll BUXOOSUU 3 PO3YMIHHS 63AEMO38 SI3KI6 MIJIC PIZHUMU ACNeKMamu Oi3Hecy, 3MICIY RPUHUHHO-HACTIOKOBUX
36 'A3KI6 ma xapakmepy IMOGIPHUX 3MIiH Y 308HIUHbOMY MA 6HYMPIUHbOMY cepedosuyi. 3pobreHo 8UCHOBOK, Wo ceped 6a30-
BUX NPUHYUNIE 2HYUKO20 cmpame2iyno2o ynpaeninus y cekmopi HoReCa: opicnmayis na pyxomuii pe3yivmam, peakmugHicmb
opmamy cmpameziuHux 3ax0018; eKCNEPUMEHMANbHULL XapaKkmep ma cmpameiuna imepayitiHicms npoyecy Cmpame2ivHo2o
NINAHYB8ANMHS, PECYPCHA eheKMUSHICIb, aKmueHe 3ayuents NepcoHany 00 npoyecy nputinamms piwens. Koncmamosano, ujo
30 3a2a1bHOT 0T NPUHYUNIE SHYUKO20 CIPAMESIYHO20 YNPABIIHHI (POPMYEMbC MAKA 11020 KOHYenyis, AKa 00NoMazac nionpu-
emcmeam HoReCa (uepe3 cmeopeHHs eHYUKUX Ma d0anmueHUX pamMoK 00CsieHeHHs yinell) 30epicamu egheKmueHicns OisibHOC-
mi Ha 6Y0b-AKUX 3MiH 308HIUHBO20 MA BHYMPIUHBLO2O CePedosUld, PO3BUBANUCS 3 HenepeddaAuy8aHUxX yM0o8 PUHKY.

Knrouosi cnosa: 06cny208ysanis Kii€eHmis, 3p0CMAHH KOHKYPEHYIL, Cmpame2iyHi Mempuxu, cmpameziuti 3axoou.
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Statement of the problem. Currently, fundamental
changes are occurring in the concept of strategic
management in the HoReCa sector due to the need for
maximum flexibility in long-term development plans
applied by operators and market participants in the public
catering and hospitality industry. The highlighted necessity
is becoming more crucial due to increasing competition,
rapid shifts in consumer preferences (as consumers
become more demanding and quality-focused), swift
technological advancements, and their elevated importance
in sustaining competitiveness and enhancing customer
service, globalization, and tourism trends, and continual
changes in the legal landscape (including alterations in
food safety regulations, taxation, etc.). In addition to the
factors mentioned, the importance of strategic management
flexibility is further emphasized by the significant
vulnerability of HoReCa sector enterprises to economic
crises. It is because most of these crises result in a sharp
decrease in tourist traffic or changes in the economic
situation, which directly affects the profitability of hotels
and restaurants. Taking into account the complexity and
dynamism of operating conditions, the development of
strategic management becomes crucial for the success
of enterprises in the HoReCa industry. It enables them
to adapt to changes in the environment, identify growth
opportunities, and maintain a competitive advantage.

Analysis of recent research and publications.
Research on strategic management in the HoReCa sector
and its development has been conducted by numerous
scholars, including O.0O. Maslyhan, O.S. Tereshchuk,
AH. Kizyun, A.V. Hutso, Tserklevych V., Dil A,
Blauta A., Dil M., and others. However, the majority of
research is centered around the stages of the strategic
management process. However, authors often fail to
consider the rapid changes in the surrounding environment
and the impact of its factors on the development of
hotels, restaurants, and public catering, which require
the utilization of a flexible approach to strategic
management.

Objectives of the article. The article aims to outline
the conceptual foundations of strategic management in
the HoReCa sector (hotels, restaurants, public catering).
To achieve the outlined goal, the following research tasks
have been planned: 1) determination of the principles of
flexible strategic management in the HoReCa sector;
2) identification of perspectives on the concept of
strategic management for HoReCa enterprises.

Summary of the main results of the study.
Transitioning to flexible planning is one of the key aspects
of strategic management development in the HoReCa sector
today. Such management is characterized by dynamic
outcomes, strategic iterations and experimentation,
reactive action systems, close communicativeness,
focus on efficiency, and personalization. Consequently,
the list of principles of flexible strategic management
in the HoReCa sector is quite broad (see Figure 1).
Among the fundamental principles of flexible strategic
management in the HoReCa sector, we have identified the
following:

1. Focus on dynamic outcomes. Flexible planning
aims to achieve flexible strategic metrics, prioritizing and
allocating timeframes for their accomplishment, rather than
adhering to fixed objectives within specific timeframes.
As a result, HoReCa enterprises set goals and associated

key performance indicators (KPIs) without strict adherence
to specific dates, working towards their achievement
without a clear attachment to specific deadlines.

2. The reactivity of the strategic initiatives system
format is achieved by measuring progress towards
strategic goals or objectives and ensuring the capability to
swiftly review and adjust strategic metrics in response to
changes in demand, available technological innovations,
competition, and other factors. As a result, long-term
initiatives in HoReCa enterprises are continually reviewed
and adapted to new conditions.

3. Experimental nature and strategic iteration of
strategic planning involve ongoing testing of new ideas and
initiatives through experiments and an iterative approach,
establishing local metrics to gauge the effectiveness of
experiments and iterations. As a result, HoReCa enterprises
swiftly refine existing action plans based on acquired
knowledge and improve them accordingly.

4. Resource efficiency. So, flexible resource plans are
developed before the strategy (which include the allocation
of resources such as financial, human, material, and others)
and flexible resource plans (include the distribution of
resources such as financial, human, material, and others)
to ensure the effective implementation of the strategy
and achieve the set goals. Flexible planning allows for
the efficient utilization of these resources and real-time
adjustment of their allocations by modifying inventory
movements, optimizing workflows, and employing
innovative management methods.

5. Active involvement of personnel in the decision-
making process through the creation of an open and
trusting environment, where employees can freely discuss
their ideas, thoughts, and concepts with management,
effective communication between different departments
and management levels, the introduction of rewards for
their contribution to the decision-making process, effective
communication between different departments and
management levels. As a result, HoReCa enterprises have
effective communication between different departments
and management levels.

6. Customer focus (specifically their needs and
expectations), as HoReCa enterprises constantly study
consumer demand for offered products and services through
market research, gathering feedback, and conducting
special surveys, personalized menus, special offers, and
other personalized services [4].

Based on the principles outlined above, the following
strategic management concept is formed to assist HoReCa
enterprises in maintaining operational efficiency amidst
changes in both external and internal environments and
evolving under unpredictable market conditions by creating
flexible and adaptive frameworks to achieve goals. Such a
concept is characterized by:

1. Agility refers to the adaptability of personnel needs
concerning the content of strategic actions and working
conditions. Specifically, it involves shifting the balance
towards greater freedom in strategic actions [1-2].

2. Iteration involves the repeated application of specific
measures from the strategic plan with modified data [1-2].

3. Systematic approach refers to the format of strategic
management being systemic, where all elements interact
and influence one another [3].

The modern perspective on the strategic management
concept of HoReCa enterprises can be most accurately
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Figure 1. List of principles of flexible strategic management in the HoReCa sector

Note:

* Metrics measure the performance of solutions, solution components, and other issues of interest to stakeholders.

Source: formed based on [1; 3; 6]

reflected by the content of the interconnected instrument
blocks scheme (Figure 2).

The integration of the aforementioned attributes into
strategic management in HoReCa is realized through tools
such as flexible plans, goal and key performance indicator
review and adjustment procedures, experimentation
and iterative methodologies for implementing ideas
and initiatives, dynamic resource allocation algorithms,
communication networks spanning various departments
and management tiers, as well as algorithms for market
research and consumer demand analysis. Let's examine the
operation of each of the outlined tools in more detail.

Indeed, the functionality of flexible plans enables
HoReCa enterprises to continually adjust their strategic
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initiatives in response to changes in flexible metrics.
This tool, utilizing methods such as Scrum and Kanban,
guarantees flexibility and adaptability in work processes
(Table 1).

Indeed, flexible plans formed using the Scrum method
are oriented towards adapting strategic actions through
sprints, while flexible plans formed using the Kanban
method adapt through a flexible workflow (which is
represented on a Kanban Board as cards moving from
column to column, reflecting their current status).

The action of goal and key performance indicator
review and adjustment procedures is aimed at periodically
evaluating the attainability of flexible metrics and time
adjusting the strategy in accordance with the new conditions
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Specificity: Creating flexible and adaptive frameworks to achieve
the strategic goals of the enterprise

Outcome: Operational efficiency amidst
changes in both external and internal
environments, evolving under unpredictable

market conditions

[

|

|

1 1 1

Component: Component: Component: . Component: Component:

Flexible pmcegures for Experimental C}o)mpongnt. Communicati Mgrket
plans ! reviewing and and iterative re};g?;rlélg on network | |research and

adjusting goals,| | approach to allocation | [2cToss various consumer

key 1mp1ement1ng algorithms* departments demand

performance ideas and and analysis
indicators 2 carrying out management | |algorithms®

initiatives 3 levels®
Figure 2. A contemporary view of the strategic management concept
for HoReCa (Hotel/Restaurant/Café) enterprises
Note:

! These plans allow strategic management to pivot from achieving predetermined objectives within set timeframes to attaining
adaptable metrics.

2 These procedures facilitate the capacity to promptly review and modify goals, revise key performance indicators in reaction to
environmental changes, such as shifts in demand, technological advancements, competition, and other factors.

3 These approaches generate opportunities for continuous testing of new ideas and initiatives through experimentation and an
iterative approach.

* These algorithms facilitate the creation of adaptable resource plans, encompassing the allocation of resources such as financial,
human, material, and others, to ensure effective strategy implementation and goal attainment.

5 This network guarantees active participation of personnel in the decision-making process.

® These algorithms enable the study of consumer demand for offered products and services.
Source: formed based on [1-2; 4-6]

Table 1

The principle of operation of flexible plans formed by the methods of Scrum and Kanban

Components

Strategic action adaptation techniques

Flexible plans formed using the Scrum method

Flexible plans formed using the Kanban method

Planned action/

Short time intervals, known as sprints

Cards containing action descriptions

formation process

measure
Implemented through placing action description cards

Implemented through the involvement of teams on a board (Kanban Board). Each column on the
Content to execute one or several sprints (there are various roles | board may represent a specific stage of the workflow,

such as Sprint Controller, Sprint Owner, and Team
Member, each with their responsibilities and duties)

such as "To Do," "In Progress," "Under Review,"
"Completed," etc. Cards move from column
to column, reflecting their current status.

Process
of making
changes
to the plan

The action plan changes between sprints. To address
these changes, the Teams conduct regular meetings
such as sprint reviews, planning sessions, and daily
stand-ups to track progress and address potential issues.

In Kanban, there are no fixed iterations;

work continues continuously, and new tasks
are added to the board as soon as the necessary
capacity becomes available

Note:

* Kanban utilizes WIP (Work in Progress) limits to prevent overloading the team with work and to maintain the workflow stream.
Source: formed based on [1; 3]

(through progress monitoring, results assessment, and
analysis of changes in the environment [6]).

The action of an experimental and iterative approach
to implementing ideas and strategic initiatives enables
HoReCa enterprises to quickly assess and adjust their
effectiveness according to the results (through elements
of strategic action correction, confirmatory strategic
experiment (used to verify relevant predictions), and

control experiment (conducted to monitor the results of
managerial interventions) [6]).

The action of dynamic resource allocation algorithms
enables HoReCa enterprises to, through stochastic
(probabilistic) and heuristic programmed actions:

1) optimize the utilization of financial, human, and
material resources by distributing them in a manner that
achieves maximum efficiency and effectiveness;
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2) redistribute resources towards priority areas of
development and initiatives.

The basis of such algorithms lies in configurable
resource allocation software solutions that offer multiple
pathways or methods for resource distribution.

The action of the communication network across
various departments and management levels enables:

1. Employees of the HoReCa enterprise become active
participants in exchanging ideas and information through
access to information hubs (HTTP, FTP servers, databases)
and collaborative use of technical resources (network
printers, data repositories, application servers).

2. The management system to swiftly respond to
changes and coordinate actions through workload
distribution and remote management.

The basis of such algorithms is a system of physical
communication channels and switching equipment that
implements various low-level data transmission protocols.

The action of market research and consumer demand
analysis algorithms enables HoReCa enterprises to adapt
products and services to market demands. The basis of
such algorithms is a set of rules for studying end consumers
(buyers) of goods and services, analyzing the market in
terms of competition intensity, market conditions and
forecasts, analyzing market trends for the near and long
term, and competitor analysis.

Conclusions. Within the research, it has been proven
that the content of the strategic management concept for
HoReCa enterprises is not static and constantly expanding.
It is because the primary purpose of the strategic plan
is to maximize opportunities for implementing long-
term action plans based on an understanding of the

interrelationships between various aspects of the business
(such as marketing, operations, finance, and human
resources), the content of cause-and-effect relationships,
and the forecast of possible changes. The following
conclusions have been drawn:

1. Key principles of flexible strategic management in
the HoReCa sector include a focus on dynamic results,
responsiveness in the format of strategic action systems,
an experimental approach, and strategic iteration in the
planning process, as well as a commitment to resource
efficiency and active involvement of personnel in decision-
making.

2. Based on the collective action of the principles of
flexible strategic management, a strategic management
concept is formed to assist HoReCa enterprises in
maintaining operational efficiency amidst changes in both
external and internal environments, allowing them to
develop under unpredictable market conditions through
the establishment of flexible and adaptive goal-reaching
frameworks.

3. The foundation of the concept of flexible strategic
management in the HoReCa sector lies in agility (where
the needs of personnel change about the content of
strategic actions and working conditions), iteration (where
the repeated application of specific strategic plan elements
with modified data is supported), and systematicity (where
the format of strategic management is systematic, with all
elements interacting and influencing one another).

Based on the achieved results, future research prospects
lie in the development of specific tools and methods to
help HoReCa enterprises apply the principles of flexible
strategic management in their operations.
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