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POJIb KPEATUBHOTI'O JIITEPCTBA B MEHE/’KMEHTI BIBHEC-CTPYKTYP

Y cmammi 06epynmosano genomen nidepcmea, wo € 6aNCIUSUM HANPIMOM CUCTHEMU YNPABGTIHHA AK 6 Op2anax nyoniunoi
e1adu, mak i y 6iznec-cmpykmypax. IIpoananizoeano nioxoou w000 yYOOCKOHALEHHsE MOOEi YNPAGIIHHA 6 ACNeKMI TI0ePCbKUX
nosuyitl ma oci6 ceped npedcmasHUKi8 HehpopMalbHO2O idepcmea, 0e PopmyeanHs rioepcmea 8 YKpaiti sk cKi1aoHuti ma 6a-
2aMocpanHUll NPoYec 8UMA2A€ KOMNIEKCHO20 ananizy. Po3ensanymo 6ionogionicme aoMiHiCmpamueHo npUsHA4eHUx 0epiHCasHUX
CYHcHOOBYIB-KEPIBHUKIE NOCAOAM, WO BOHU 0OIIMAOMb 8 ACNeKMi 1I0epCbKUX NO3UYIL 8 KOLEKMUGL, BUSHAYEHO He(OPMALbHUX
nidepis, 30amHux npemeHOyeamu Ha 6UOOPHI nocaou, ma ocib, 1idepcvki 30iOHOCMI AKUX NOMPedYIomMb 000AMKOB020 PO36U-
mKy. Baoswcnueoio nepedymosorio 30itichenHs KpeamueHol OisIbHOCMI 8 1I0epCmBi € CIMBOPEHHS: MEOPUOL amMOcghepu 8 KOLeKmiu-
61, AKYMYNI08ANHA KPEAMUBHUX 10ell, CIUMYNIO8AHNS PO3GUIMKY HPOYeCy Camopeanizayii i camo800CKOHANeH s NePCOHANY, iX
0COOUCMO20 MA KONEKMUBHO20 MBOPHO20 PO3GUNKY, V3200HCEHHS GHYMPIUHIX IHmepecie cnispoOImHUKIE i3 3a60AHHAMU NiO-
npuemcmea. JJocsacHenHs GUCOKO20 PIiGHS PO KPeamugHo20 MEHEONCMEHNY MONCIUBA 34 YMOBU OOMPUMAHHA ni0 uac ii noby-
008U MAKUX NPUHYUNIE, AK: CUCTNEMHICIb, AKMYATbHICMb, i€PAPXIYHICMb, Pe3YTbMAamueHOCmi, aKyMYIAMUSHICIb KPeamueHol
iHGhopmayii.

Kniouoei cnosa: nioepcmeo, penomen, nyoniuna 8naoa, MeHeoHCMeHm, 0ePICAGHA NONIMUKA.

THE ROLE OF CREATIVE LEADERSHIP
IN THE MANAGEMENT OF BUSINESS STRUCTURES

The article substantiates the phenomenon of leadership, which is an important direction of the management system both in
public authorities and in business structures. Approaches to improving the management model in terms of leadership positions
and persons among representatives of informal leadership are analyzed. Formation of leadership in Ukraine as a complex
and multifaceted process requires a comprehensive analysis. The correspondence of administratively appointed civil servants-
managers to the positions they hold in terms of leadership positions in the team was considered, informal leaders who could
apply for elected positions and persons whose leadership abilities need additional development were identified. An important
prerequisite for the implementation of creative activity in leadership is the creation of a creative atmosphere in the team, accu-
mulation of creative ideas, stimulation of the development of the process of self-realization and self-improvement of personnel,
their personal and collective creative development, coordination of internal interests of employees with the tasks of the enter-
prise. Achieving a high level of the role of creative management is possible provided that during its construction such principles
as: systematicity, relevance, hierarchy, effectiveness, accumulativeness of creative information are observed. At this stage of
society s development, the task of mobilizing intellectual and creative resources of the organization to generate new knowledge
and develop an innovative product based on it comes to the fore. People are the only source of new knowledge. Although dif-
ferent people to different degrees are capable of creativity, and according to the generation of new knowledge, everyone can
develop creativity skills. For modern organizations, increasing their own creativity is connected both with the involvement of
creative individuals and with the development of the creative potential of those already working. Creative management clarifies
and details the functions of an employee in the field of innovative activity, therefore the concepts of "management" and "creative
management" are clearly different from each other. The essence of creativity is manifested in personal, social and household
levels. At the personal level, creativity is a creative attitude to one'’s own duties: a manager in the process of management, a
researcher in the performance of research and development, a specialist in the performance of job instructions. The main ap-
plication of creative management is this creation and motivation of human capital activity, activation of his creative potential.
Organizational and client (consumer) capital is already a certain result human creative activity (human capital). Creativity is
becoming more and more important not only for employees of creative professions, but also for managers, because in order to
provide the company with advantages in the fierce competition today, creative approaches are necessary. managers are inter-
ested in developing their own creative potential, forming a creative environment at the enterprise, as well as creating effective
creative teams that will be able to think outside the box, creatively, find new ideas and approaches to management.

Keywords: leadership, phenomenon, public power, management, state policy.
JEL classification: C12, C14, C18
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IMocranoBka npoodsiemu. JlizepcTBo — 1€ BITMBOBHI
pouec, SIKMH JI03BOJIsIE KePIBHUKY CIIOHYKATH INEpCOHA
NPALIOBATH HaJ MOCTABICHUM 3aBIAHHSM, 1HIUBITyallb-
HUMH 94 KOJICKTUBHUMH 3yCHJUIIMU. B yMoBax akTHBizamii
mporeciB - TpaHcopmallii  CyCHiIbCTBa, €BPOIEHCHKOT
iHTerpauii Ta GpopMyBaHHS YyMOB CTaJOro €KOHOMIYHOTO
PO3BUTKY BaXXJTUBUM € IIUTAHHS YAOCKOHAJICHHS Ta PO3BU-
TKY JIIIEPCHKUX Ta YNPABJIIHCHKUX HABUYOK IEPCOHAITY 3
METOI 3a0€3MeUeHHs KIIIOYOBHX KOMIICTCHLIN JUTs 31aT-
HOCTI CIPABISATHCS 3 PU3UKaMHU, 1[0 BUHUKAIOTH. Br3Ha-
YeHHA €(EeKTUBHOCTI 1 3Jaro/KEHOCTI YIPaBIiHCHKOI
poOOTH KpeaTWBHOrO Jiijepa — € HaWKpaiiui crocid
BIUIMBY Ha IEPCOHAJI, KU BU3HAYAETHCS OCOOIMBUMHU
SIKOCTSIMH OCi0, SIKI OYOJIOIOTH Ii CTPYKTYpH, a came iX
npodeCiiHIM TOCBIIOM, HAsSBHICTIO HAJIC)KHUX (haXOBHUX
3HaHb, a TAKOXK JIIAEPCHKUMH SKOCTSIMHU.

AHaJTi3 ocTaHHIX [JocaiIxkeHb Ta myOJaikamii.
[MuTanHs OigepcTBa B MCHEDKMEHTI Oi3HEC CTPYKTYp Ta
opraHax ITyOJiYHOTO yNpaBiiHHS PO3IISIHYTI B poOoTax
Takux BueHHX: A. baym Ta in. [1], A.A. Bampaman Ta
in. [2], C. Bacmmsuak [3], T. I'punbko [4], B.X. Kiosep
[5], B. 3aropcekoro, B.I1. Oxopcekuit [7], A. Jlinennes,
1. HertaproBa, M. Xemmepra, A. Ilerpunsik, M. Kpas-
YCHKO Ta IHIIUX. AJie, HEsAKi aBTOPH, IO 3alMAaIOThCSI
JIAHOIO MPOOJIEMATHKOI0 CUCTEMH YIIPABIIHHS, BBaXKAIOTh,
10 POJIb MEHE/DKMEHTY SIK €()eKTHBHOTO iHCTPYMEHTY Ha
OCHOBI KITFOYOBHX KOMIICTCHIIIH BifOOpa)karoTh CITCIH-
(biky Ta 0COOMMBOCTI MiAPHEMCTB, & TAKOK MCHEIKMEHT
(30Kpema, MEHEKMEHT O13HEC-CTPYKTYP) MOKPAIITyE HOTO
IMIJDK, 3aJTy4aroun 1HBECTOPIB.

MeTta crarTi nossirae B JOCHIPKEHHI TTUTAHHS 100
poii  KpeaTHMBHOTO JiJepcTBa B MEHEIKMEHTI OizHec-
CTPYKTYp, @ TaKOXX YJOCKOHAJICHHS JIiJICPChKOI Mopeni
YIpaBIiHHS MEPCOHATOM SIK Ha Jep)KaBHIN CIry»k0i, Tak i
Ha MIANPUEMCTBAX IUIIXOM OLIHKH Ta PO3BUTKY €THYHUX
CTaH/ApPTIB JiJIEPCHKUX KOMIIETEHIIH, BIAMIHHUX KOMYHi-
Kalliii Ta Mi>KOCOOUCTICHUMH HABUYKAMH, IO MOKPAIIYE
e(eKTHBHICTh POOOTH KOMAH/IH.

BuxkJiax 0CHOBHUX pe3yJIbTaTiB A0CTiaKkeHHs1. Bax-
JUBICTH JiAEPCTBA € HE3aJECKHUM BiJl chep AiSITBHOCTI.
VY 6i3Hec cTpPyKTypax pe3ylbTaTHBHE JiAepCTBO 3a0e3-
He4y€e BHUCOKY SIKICTh TOBapiB Ta €(EeKTUBHICTH MOCIYT,
MOYYTTSI €IHOCTI, OCOOMCTOTO PO3BHTKY Ta BHCOKHM
PIBEHB 3aJI0BOJICHOCTI Cepel] IepCoHaITy, 10 epeadadae
HampsiM 1 MeXaHi3M iHHOBaIli Ta KPEeaTUBHOCTI, a TAKOXK
pecypc IS TIiABHWINEHHS OpraHi3amiifHOI KyJIbTypH.
B cBoro depry, KpeaTHBHICTh € Ba)XJIIMBOIO OCOOHCTOIO
SIKOCTCH, Ky MMOBHHEH MaTH KaHIUIAT Ha BIJAMOBIIHY
BaKaHCII0, JI¢ CTHJIb JIiICPCTBA OMUCYE Horo Jii y Oi3Hec-
CTPYKTypax, CHIBIPAII0 Ta KOHCEHCYC, 0 MOXe edek-
TUBHO PO3BHHYTH TiAXiJ IO TpaHC(HOPMAIIITHOTO CTHITIO
nepconay. EtTumornoris xkopenro cimiB «leady, «leader»
ta «leadership» ine 31 cioBa «laed» (3 aHmIOCaKc.), MO
O3HAuYae «uuIIX» abo «moporay. JliecmoBo «laedeny
(3 aHITOCaKC.) O3HA4ajo «IMOJOPOXKYBaTHW». Takum
YHHOM, B LIMPOKOMY PO3YMIiHHI Jigep — I JIIOIuHa,
sKa i7e Mmorepeny, BKa3ylouH LUIAX CBOIM MOIMYTHHKAM.
Ane HacmipaBmi (eHOMEH IiiepcTBa HACTUTHKH Oarato-
TpaHHUH, 0 HEMa€ €AMHOTO BU3HAYCHHS [IbOTO MTOHATTS.
KpearuBHuil miaxijg JjijiepcTBa CHCTEMATH3Yy€e NpoLec
MOIIYKY HOBUX i€, 3a/1a€ TPAaBUJILHUH HANpPSM JyMOK
1 MigBUIIye WMOBIPHICTH OTPUMAaHHS HECTaHIAPTHOTO
BUPILICHHS 3aBIaHHS.

VYrpomopx Tepiony He3aJlexKHOCTI YKpaiHu cucTema
MyOJIIYHOTO  yNpaBiHHS OE3NepepBHO 3a3HAE  CYTTE-
BUX 3MiH, 0coOnmmBo y poku 2022-2024 pokiB, y 3BSI3KY
3 BOEHHHUM CTaHOM Yy JiepkaBi. BaxnmBoro 3HadeHHS,
Tako)k HaOyBa€ PO3yMiHHSA Ta YCBIJOMIJIGHHS Cy4YacHOI
poJIi eTHKM Ta KyJIBTYypH ynpasiinus. [IposiBu minepcrsa
OXOILTIOIOTh HAaWCYTTEBIII MPOLECH MyONiYHOrO yIpaB-
JIHHS, a caMme: IUJICNOKJIaJIaHHs Ta KOMaH/O0yTBOPCHHS,
YIPaBIiHHS JIIOACBKHUMHU pPEecypcaMH Ha pI3HHX eTarax
pedopMyBaHHS CHCTEMH JIEPXKABHOI CITy’)KOM Ta ajarTariii
JIo TpaHc(hOopMaiHHUX 3MiH, a TAaKOXK MOOYI0BH e(heKTHB-
HUX KOMYHIKalliii B CTPYKTypi MyOJIIYHOrO YyIpaBIIiHHS
B 1isomMy. KpeaTnBHUMI MEHEIDKMEHT ITOB’SI3aHUI 3 pO3-
BUTKOM IHIIMX HAaINpsSIMKIB MEHEIKMEHTY: YIpaBIiHHS
MIEPCOHAJIOM, CTPATEriyHUN MEHEKMEHT, IHHOBaliiHUN
MEHEIKMEHT, «CaMOMEHE/DKMEHT», OpraHizariifHa Kyib-
Typa mianmpueMcTBa. Kirro9oBi KomrmeTeHmii KpeaTHBHOTO
JiepcTBa, € MOoAIOHMMHY, SIK y Oi3HEC-CTPYKTypax, Tak i B
opraHax IyOJiYHOTO YIpaBIIiHHS, HE3BaKAIOUM Ha THUIH
MAPUEMCTBH, € iX BUKOPUCTOBYIOTh. OfHAK Biapi3Hse
iX KOHTEKCT, B MeXax SIKOI0 IIi KOMIIETeHIIi BH3HAYCHO,
0 TIOB’S3aHO 3 3aJ0BOJICHHSAM «ITyOIIYHOTO 1HTEpecy»
OZI0 HaJaHHS COIAJIbHO-eKOHOMIYHUX TpPOMaIsiHAM B
YMOBaXx 3arajbHOi CUCTeMH BpsiayBaHHs. OCHOBHI Xapak-
TEPUCTUKHU KPEATHUBHOTO JIiIepa € TAKHUMHU:

— BiIJae rmepeBary Ta BMi€ BH3HA4aTH I, SIKi
CIPHUIMAIOTHCS 3 €HTY31a3MOM ITpaIliBHUKAMH, & HE HABO-
JIITH cyXi ()OPMYITIOBAaHHS 3aB/aHb, IO CTOATH MEPE]] KOM-
nanieto. [IpakTiyaHo 11e epeabdadae TamaHT OalaHCYBaHHS
Ha MEXi M)K HeBU3HAUCHICTIO il KOHKPETHKOIO;

— 1 MPOBIJHUK KOHICTIIIH: BIH YyTJIMBO pearye Ha
imei Ta BMi€ iX Tak ympoBaJWTH B OpraHi3aiii, 0 BOHH
OTPUMAIOTh MIATPUMKY W pecypcH, HEOOXimHI i iX
peautizarii;

— TEPEKOHJIMBO JIEMOHCTPY€ [I€BICTh MPUHINITY
«KOYKHA TI0pa3ka — MOXKIIMBICTh JIEUOT0 HABYUTHCHY 1 320-
XOUYy€ PU3MKOBaHI 1HIIIaTHBH;

— CTBOPIOE KOMaHJH 3 BUCOKHM pIBHEM JOBIpH OJIUH
JIO OJTHOTO;

— JIa€ CBOIM CITiBpPOOITHHKAM BOJTIO 3aifMaTHCh 1HITUMH
BHJIaMU JisSUTBHOCTI Ta CIpUsE peatizarii pu3uKOBaHUX i
CHIPHHX MTPOEKTIB;

— JlonomMarae  iHIIUM
30BHILIHE CEPEIOBHIIIE;

— BOJIOLIE CTHWJIEM IIIEPCTBAa BiI «TpeHepa» abo
«TOpaTHUKa» [0 «TeHepaTopa KOH(IIKTIBY, «KOMiKay UH
«reposn». KpeaTnBHUH JTifiep BOJOAIE€ BMIHHIM 3MiHIOBATH
CTHJIb KEPIBHUIITBA, IIEPEXOASYH BiJl OJJHOTO JIO IHILIOTO, HE
BTpa4yarouu JI0BipH mijyrenux [7].

3a ocTaHHI pOKH Oyi0 pO3poOIeHO psijt Teopii Jinep-
CTBA, SIKI TOSICHIOIOTh, YOMY TI€BHI T'POMAISIHU CTaJIN BEJIH-
KUMHU JiiepaMu. BpaxoByroun, 6arato Mojeneii miaepcTna,
JOIIIIBHO BUAIIATH TaKl OCHOBHI THIIN:

1. Teopis "Benukoi JHOAMHHU": IO TEOPiII0 MOXKHA
OMHCAaTH OJIHUM IIYHKTOM "Hapo/DKEeHHUil Jimepom".
Benuki sigepu mpocTo HapOMKYIOThCS 3 HEOOX1THUMHU
BHYTPILIHIMH XapaKTEpPUCTUKAMHU, TAaKUMH SIK Xapu3Mma,
BIICBHEHICTH, IHTEJIEKT 1 COIliaTbHI HABUYKH, SAKi POOIATH
iX mpupomKeHUMH Jigepamu. L Teopis neximapye TBep-
JUKEHHSI TIPO BEJIMKHUX JIIZEPIB, SIKKMU HE CTAlOTh — HUMHU
HapOJKYIOThCSI.

2. Teopist pyic: HaMaraeTbCst ONUCATH THIH MOBEIIHKH 1
CXWIIBHOCTI OCOOHCTOCTI, TIOB’sI3aHi 3 €(PEKTUBHHUM JIiJep-

aHaji3yBatd ¥  pO3yMiTH
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ctBoM. s Teopist Hamaraerbcs BIJIIOBICTH, YOMY OJHI
JIOMM € XOPOUTUMH JliiepaMu, a iHmi — Hi. Ii 3aCHOBHHUK
T. Kaprnaiin BBaXaB KIIFOYOBHMH XapaKTEPUCTHKAMH €]
TEOpii 1HIIIaTUBY, HATIOJICIIUBICTh, CHEPIiF0, KOTHITHUBHI
HAaBHUYKH 1 30aTHICTh BUKOPUCTOBYBATH 3/I0POBI CY/UKEHHS 1
PpiLICHHS, THYYKICTh, KPEAaTUBHICTh, XapU3My i BIEBHEHICTb.

3. TloBeniHkoBa Teopist JiJepcTBa: OpIEHTOBaHA Ha
BUBUCHHS TTIOBEJIHKH KOHKPETHOrO Jiiepa. OCHOBHA Bij-
MIHHICTh MK IIIMH JIBOMa TEOPISIMH TIOJISITAE B TOMY, IO
pHicH XapakTepy — L€ He Te, YOT0 MOKHA HABYMTH JIIO/IUHY.
Xoya pucH XapakTepy MOXKYTb PO3BHBATHCS, IPOTE HE
MOKHA HaBYMTH KOroch. JIroauHa NMOBMHHA PO3BUTH IX
CaMOCTIHHO 1 JJO3BOJIMTH LIbOMY PO3BHBATHUCS.

3okpema, k. Cinrep mokasas, mo mimierti B Hosiid
3enanaii BingaBanu mepeBary poOoTi 3 Jijepamu, SKi
Oymu O TpaHchopMalitHUMK, HDK TpaHCAKIIHHUMHA
[1]. B. KioBep BCTaHOBHB, IO KOMaHJUPH, SIKI OTpH-
MaJld BUIIME pPEHTHHr 3a TpaHchOpMaliiHUM Jigep-
CTBOM, OYONIOBANM OinbIl eEeKTUBHI 3aroHU 1 3 OLIb-
100 WMOBIPHICTIO OI[IHIOBAJIUCS KaJeTaMH SK KpaIi
npuknaau Uit HacimysanHs [2]. JI. Bansaman, B. bacc
ta B. EAHINTEHH MoKa3ay, 110 OI[iHKU JisSUTBHOCTI ITijijie-
X OyaM BHIIMMH, SIKOM iX JIIepH XapakTepHu3yBaHCs
sIK TpaHcdopmariitai [2].

[epexix no HOBOI epu mapagWrMu, 3 BpaxyBaHHSIM
penokanii Oararbox Oi3HEC-CTPYKTYp, CTBOPIOIOTH HOBI
KOHIIETIIIIT JIiIepcTBa, 1€ SK IIePCOHaI, TaK 1 cami MinpH-
€MCTBA JJUHAMIYHO 3MIHIOIOTBCS, 1 BEJIMKA yBara npuaiIs-
€TBCS EMOIIIHO-MOPABbHIA CKIamoBii. JlimKkuTanizamis,
Mirpallisi HACEJICHHS y 3BS3KY 3 BOEHHUM CTaHOM YKpaiHH,
PO3BHTOK TEXHOJIOT1H — I1€ KIFOYOB1 ()aKTOPH 3MiHH yIIpaB-
JHCBKUX TIPOILECIB peaiyBaTH MOTEHIIAl IEPCOHAITY.
A Ha TenepimHboMy etarti (2022-2024 pp.) 10 1uX BUMOT
JOAATTUCh TAaKOK BMIHHSI [IISITH B CUTYaIlii HEBU3HAYCHOCTI1
Ta (hopMyBaHHs Ta €PEKTHBHE BUKOPUCTAHHS MEPEXkKi KOH-
TaKTiB, 3 BpaxXyBaHHSIM KOMOIHyBaTW pi3Hi CTHII Iimep-
cTBa, 1100 BIUIMBATH HA ITiJIJICIIINX.

Sk BuaHO 3 Tabi. 1 XapakTepUCTUKHM KpeaTHBHUX JIiJie-
piB, IIO CHPHSIOTH YCIIIXy MEHEDKMEHTY IIepCOHAIy B
VYkpaiHi BuMarae B repiry 4epry (popMajJbHOTO JIiIepCTBa,
BMIHHS IOTPUMYBATHUCS iICHYIOUMX HOPM 3aKOHY Ta JOsUTb-
HOCTI JI0 KepIBHUKIB BHIIOI JJAHKU. € TIEBHA 00CPEIKHICTh
10710 BUHUKHEHHA B Oi3HEC-CTPYKTYPi KpEaTHBHUX 1 JTijTe-
PiB, IUISI IKUX Ha TIEPIIIOMY MICIli CTOITh iHTEpEC PO3BUTKY
MIPAaKTHYHMX IHHOBAMIN Ta CIPaBXHBOTO, a HE TOKa30BOTO
TTOKPAIICHHS MisTTBHOCTI X pOOOTH Ta IMITTIEMEHTYBaHHS
B JICpKaBi YIOCKOHAJICHOT Oi3HEC MOIEINi 3 BpaXyBaHHIM
kpearuBy. OTXe, KpeaTHBHUM JIiZIepaM JIOBEICThCSI HABUH-
THCH 3MIHIOBAaTH MOJIENb KOHKYPEHIIi K BCEpenuHi Jep-
JKaBH TaK 1 Ha MKHAPOIHOMY PiBHI.

Tabmuus 1
XapaKkTepuCTHKU KPeaTHBHUX JIijiepiB,
10 CHPUSIOTE YCHiXy epCOHAJY

Jlinepu minnpuemcTB, opratis MpeacraBHukH
nyoaiuHol BiIau 3 Oi3Hec-CTPYKTYP
JlosutbHICTB 710 KepiBHUKIB BHIIOT | JIUIIIOMaTHYHICT,
JIaHKK YBXKHICTh

[Tporuo3yBaHHsI pH3HKIB

JloTpuMyBaHHS ICHYIOUHUX HOPM
3aKOHY

KpearuBHicTb, 4iTke
OaueHHs el

OpieHTalist Ha pe3yJbTar,
XOpOIIe PO3YMIHHS MOJTITHIHOTO
cepeoBUIa YKpaiHu
YpaBiHHS iHHOBAIISIMA
Joicepeno: cknaoeno asmopom

DopmMyBaHHSI KOMaHH,
BMIHHS BKJIaJIaTHCh

y KiHIIEBI TEpMiHU
ITenexr

BucnoBku. KoHuenTyanpHi TiAXOmM 10 JiJepcTBa
PO3IIIANAIOTECS HE SIK MTACHBHA MO3UIST Y HAOYyTTS podi,
a SK aKTUBHUHM TpoOIeC, SKUH MIATPUMYE CTPYKTYypYy
rpymu. He icaye enunoi mymxu mono denomena “Jlinep-
CcTBa”, a OYIKYBaHHMMH XapaKTCPUCTHKAMHU KpPCATUBHOL
MOJICITi JICp)KaBH €: OPIEHTOBAHICTh HA PHHOK Ta KITIE€HTA,
JDKUTA3aMis Ta ePeKTUBHICTh, THYYKiCTh/IIBHIKICTS,
OIOPOKpAaTHYHA TEXHOJOTIUHICTh, KOHKYPEHTOCIIPOMOXK-
HICTh, BUCOKOIIPOIYKTHBHICTh MEPCOHANTY. TaKuM YHHOM,
y CTarTi NpOBEACHHN aHalli3 KPEeaTHBHOIO JIiZepcTBa B
MEHE/DKMEHTI Oi3HEC-CTPYKTYp, @ TaKoXK y IyOIiuHOMY
VIOpaBITiHHI TO3BOJIMB KOHKPETH3YyBaTH BHMOTH IO 1HHO-
BalliiHO-KPEaTUBHHUX JIJEpiB B YMOBax NI0OAJIbHUX
Tpanchopmariiii fioro po3Burky. Jligep 1 MOCIITIOBHHUKU
MAarOTh PI3HI CTUMYJH ISl YOCKOHAJICHHS KOMaH/H, aje
CTUMYJ OUTBII CHIIBHUH, OCKUIBKH HOTO BIIaja JICTITUMI-
3YEThCS. 3allydCHHS KEPIBHHUIITBA B IPOLEC YIOCKOHA-
JeHHA Ta TpaHchopmamii 613HEC-CTPYKTYp € HEOOXiTHOIO
CKJIaJIOBOIO0 B YMOBaX Cy4acHUX II00Ai3aIlifHUX 3MiH, a
caMe B YMOBaxX BOEHHOTO CTaHy YKpaiHU, 3a0e3Meuyrodn
MiATPUMKY TpaHchopMallii KpeaTuBHOI KyJIbTYPH KIIIOUO-
BOTO 3aIliKaBICHOTO MEPCOHANTY, 0 (hopMy€e MECHEIKMEHT
MIMPUEMCTBA, BPAXOBYIOUHM MMOBEAIHKOBUI acrekt. Kpea-
TUBHUI JIiZICp ONMUCYEThCS K «IHII[IFOBAHHS 1 MiITPUMKA
CTPYKTYpH OYiKyBaHb 1 B3aemoii». Lli nmporecu 0cobmnuBo
BOXJIMBI Ha €Tarax CTAHOBJCHHS HOBHX KOMaHJ, CTPYK-
Typa SIKUX IIIe He cTallibHa.

EdekTuBHICTS JTIIEPCTBA XapaKTCPU3YETHCS — 311aT-
HICTIO OJHOTO IHAWBIZA JAOMIHYBaTH Haa IHIIUMH Ta
JIEMOHCTpAIl MPUXIIFHOCTI 3aJeKIapOBaHHUM I[iHHOC-
TSM B OpraHi3alliiiHii MOBEIHIN KepiBHHKA. Baxiueum
BBA)KAETHCSI BUCOKUH KOE(]ILiEHT JKUTTEBOT €Hepril — 31aT-
HICTh KEPIBHUKIB 3apsKaTH SHEPTi€r0 MEPCOHA, 1110 MPO-
SIBJISIETHCSL Y MOTHBAILIT JIOCSITHEHHSI PE3y/IbTaTIB.
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