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STRATEGY AND TACTICS OF BUSINESS COLLABORATION:
CLUSTERING AND OTHER JOINT ACTIVITIES

Collaboration (or cooperation) between business entities is an essential element of business strategy and tactics, as the
synergistic effects synthesized by this phenomenon can manifest themselves in increased competitiveness of business entities,
the development of their innovation, the reduction of operational risks, and in other areas. The above provisions emphasize the
overall significance of research on the strategy and tactics of collaboration among business entities. Therefore, the purpose of
the article is to identify the characteristics of forming a strategy and tactics for collaboration among business entities through
clustering and other forms of joint activities. Based on the study of the characteristics of forming the strategy and tactics of col-
laboration among business entities, particularly in the form of clusters and other joint activities, several conclusions have been
drawn. It has been noted that while collaboration among business entities can take various forms, the format of the strategy and
tactics of collaboration among business entities remains unchanged. It has been demonstrated that there are classical elements
of collaboration strategy and tactics, which include: the circle of collaboration participants, the format of goals and objectives,
the format of strategy, the format of tactical actions, the format of resource allocation and responsibilities, the format of moni-
toring and evaluation, the format of communication and interaction, and the format of analysis and correction of collaboration
strategy and tactics. Each of the outlined elements, while having a common essence, takes on individual content that depends
on the form of collaboration. It has been observed that the better the classical elements of strategy and tactics align with the
form of collaboration, the greater the mutual benefit and synergy. Under these conditions, collaboration allows participants in
Jjoint activities to achieve maximum mutual benefit and a synergistic effect that exceeds individual achievements. For example,
in clusters, various business entities can jointly utilize resources and knowledge for the collaborative development of innovative
products. The research results allow for an exploration of the Ukrainian context of business entity collaboration in the direction
of clustering and other joint activities.

Keywords: format of goals and objectives, format of strategy, format of tactical actions, resource allocation, monitoring,
and evaluation, communication and interaction.

JEL classification: A14, C80, C88

CTPATEI'ISA I TAKTUKA KOJIABOPAIIIL CYB'EKTIB T'OCITOJAPIOBAHHS:
KJACTEPU3ALIA TA IHIDA CIIIJVIBHA JIAJBHICTD

Konabopayis (abo cnienpays) midsic cyd'ekmamu 20cho0apioGants € axcIuuUM eremMeHmom Oiznec-cmpamezii ma maxkmu-
KU, OCKITbKU CUHepeemuuti eqpekmu, nopoodceti Yyum AGUWEM, MOJCYMb NPOABTIAMUCS Y 30I1bULEeHHT KOHKYDEHIMOCHPOMOIC-
Hocmi ¢y0'€kmie 20cno0aplo8anHs, pO3GUMKY ix IHHOBAYIIHOCMI, 3HUNCEHHT OnepayiiHux pusuxie ma iHwux cepax. Haseoeni
68Ul e NOLOJICEHHSL 36ePMAlOMb YBA2Y HA 302aNbHe 3HAUEHHs 00CIONCEeHb W000 cmpamezitl ma makmux Konabopayii ¢y6'exmis
2ocnooaprosanns. Takum uuHoM, Memoio yici cmammi € GU3Ha4eHHs 0CoOIUBOcmell hopmysants cmpamezii i makmux koniabo-
payii cyb'ekmis eocnooapiosants 8 KOHmeKkcmi Kiacmepusayii ma inwux uoié cninvhoi disiehocmi. Ha ocnosi npogedenozo
Q0CHIONCEHHS. W00 0CODIUBOCMEN DOPMYBAHH cmpameill | Makmuk Koiabopayii cy6'ekmig 20cno0apio6anHts, 30Kkpema y
Gopmi knacmepie ma iHwux Gopm cninbHOI ianbHOCMI, OVI0 OMPUMAHO KITbKA 8AMCIUBUX BUCHOBKIB. 3ay6ancumo, wo xoua
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Konabopayis cy6'exmis cocnodapioganns modice npuiimamu pisui popmu, hopmam ii cmpamezii i maxmuxy 3aaUUAEMbC CMA-
aum. [logedeno, wjo Kiacuuni eremenmu cmpameeii ma makmukuy Koiabopayii 0OXonuowoms: Koo y4acHuKie konabopayii, ¢op-
mam yinetl i 3a060amns, popmam cmpamezii, hopmam maxkmuxu Oitl, hopmam po3nooiny pecypcie i 6i0nosioanrvHocmi, popmam
KOHMPONO ma oyiHKu, popmam KomyHikayii ma 63aemodii, ghopmam ananizy i kopexkyii cmpamezii ti makxmuxu korabopayii.
Koorcen i3 HageOenux enemenmis, Xoua Mae 3a2aapbHull smicm, Habysae IHOUBIOYANIbHO20 HANOBHEHHSL, WO 3ATeHCUmMb 610 hopmu
Konabopayii. Bcmanoeneno, wo uum Kpawje KIacuuui eiemenmu cmpameeii i makmuxu 8ionogioaioms Gopmi xorabopayii,
MUM 8UWYA 83AEMHA KOPUCMb T cunepeis 6i0 nei. Came 6 makux ymoeax Konabopayis 0036014€ yUacHuKam ChilbHoOi OisIbHOC-
mi OMpUMYBAMU MAKCUMATLHY G3ACMHY KOPUCMb MA CUHEPeeMUYHULL e(eKm, AKUll nepesuiyyc iHousioyanbti 00CsAcHEHH .
Hanpukaao, y kracmepax pisui cyd'ekmu 20cnooapiosanHs MOJICYymy CRilbHO GUKOPUCTNOBY8AMU PECYPCU MA 3HAHHS OISl CRilb-
HOI po3podKu innosayitinux npodykmie. Ompumani pe3ynomamu 00CNiONCeH s 00360NAI0Mb GUEHUMU KOHMEKCM Konabopayii

cyb'ekmis cocnodaprosanhs 6 YKpaini, 30Kpema 6 HanpsamKax Kiacmepuzayii ma iHuwoi cnitbHol OisibHOCHi.

Knrouosi cnosa: popmam yineii i 3ag0ans, popmam cmpameeii, popmam maxkmuxu Oill, pO3Nooin pecypcis, KOHMporb

i OYiHKa, KOMYHIKAYis T 63A€MOOIL.

Target setting. Collaboration (or cooperation) among
business entities is an important element of business
strategy and tactics. Considering that the strategy and
tactics of collaboration among business entities are plans
and methods used to achieve common goals and objectives,
it enables business entities to work on shared goals,
resource plans, and projects to achieve mutual benefit.
It is the strategy and tactics of collaboration that allow its
participants to form clusters and other forms of alliances
and achieve a synergistic effect, where collaborative work
and resource exchange lead to mutual benefits that exceed
the individual achievements of each business entity.
Collaboration allows business entities to access additional
resources that can be crucial for development, including
finances, technology, infrastructure, and talented personnel.
The synergistic effects synthesized by this phenomenon
can manifest themselves in increased competitiveness of
business entities, the development of their innovation, the
reduction of operational risks, and other areas. The above
provisions emphasize the overall significance of research
on the strategy and tactics of collaboration among business
entities.

Analysis of research and publications. Research on
collaboration issues among business entities is an important
field in both scientific research and business practice. The
works of notable researchers such as Magomedova A.M.,
Krykhivska N.O., Pylypenko A.A., Voloshina-Siidei V.,
Yevseeva O., Maslyhan O., Syrtseva S., Nesterenko O.,
and Harkusha S. have contributed to uncovering various
aspects of collaboration and identifying key questions
related to the formation of collaboration strategy and
tactics. For example, research by Voloshina-Siidei V.,
Yevseeva O., Maslyhan O., Syrtseva S., Nesterenko O.,
and Harkusha S. highlights that collaboration among
business entities is indeed a diverse phenomenon.
Researchers propose various approaches to implementing
collaboration, including strategic partnerships, research
or development partnerships, joint production activities,
logistics or supply chains, commercial alliances, and other
forms. The outlined research has also been instrumental in
identifying key aspects of forming strategy and tactics for
collaboration, such as defining the purpose and objectives
of cooperation, resource allocation, responsibility
distribution, result analysis, and strategy adjustment based
on learning and experience. Indeed, the existing research
today has generated a wealth of information that allows
for a deeper understanding of the essence and complexities
of forming the strategy and tactics of collaboration among
business entities. However, currently, researchers have
left unaddressed questions regarding the identification of
classical elements of collaboration strategy and tactics
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among business entities. Furthermore, the conditions of
collaboration that enable participants in joint activities to
achieve maximum mutual benefit and synergistic effects
have not been defined.

The wording of the purposes of article (problem).
The purpose of the article is to identify the characteristics
of forming the strategy and tactics of collaboration among
business entities through clustering and other forms of
joint activities.

The paper main body with full reasoning of academic
results. Within the research, attention is drawn to the fact
that collaboration among business entities (from French
"collaboration," meaning "cooperation") can take various
forms depending on the purpose of cooperation, the scope,
and the nature of the interaction between participants
(for example, clusters and technology parks, commercial
alliances and consortia, joint production activities, and
others).

In any case, the essential elements of collaboration
include the strategy and tactics of collaboration among
business entities, which must be aimed at uniting business
entities around a common plan of action and methods
to achieve shared goals and objectives. Analysis of the
scientific literature reveals the fact that there are established
classical elements of collaboration strategy and tactics,
which include tactics [1; 3; 6]:

The circle of collaboration participants.

— The format of goals and objectives.

— The format of strategy.

The format of tactical actions.

The format of resource allocation and responsibilities.

— The format of monitoring and evaluation.

— The format of communication and interaction.

— The format of analysis and correction of collaboration
strategy.

Each of the outlined elements, while having a common
essence, takes on individual content that depends on the
form of collaboration. In particular:

Element 1 — Circle of Collaboration Participants.
This element determines the collaboration participants.
Choosing the right partners is critically important as it
defines the success or failure of the collaborative project.
Entities included in the collaboration should not only have
strategic alignment and financial stability but also meet
criteria of mutual trust, reliability, resource capability,
competence, and responsibility (see Figure 1).

The right format of the circle of participants is the first
and one of the most important steps in creating a successful
collaboration strategy, as it determines the ability to
achieve common goals and obtain a synergistic effect from
cooperation.
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Figure 1. Criteria for selecting the circle of collaboration participants,
who can be participants in the collaboration

Note:

1. Partners should have similar strategic goals and values to work together on achieving common objectives.

2. Selecting partners who possess unique competencies or resources necessary for achieving the goals can enhance the

effectiveness of collaboration.

3. Participants must have mutual trust and a willingness to work as a team, jointly developing and implementing plans.

4. Partners should have financial stability to fulfill their obligations within the collaboration.

5. Partners should have the necessary experience and reputation to help reduce risks and increase confidence in mutual

Success.

Source: formed based on [1-2]

Element 2 — Format of Goals and Objectives. This
element specifies a list of specific performance indicators
and tasks that should be achieved through collaboration.
The performance indicators and tasks serve as a guide for
all collaboration participants and determine the results
they collectively strive to achieve. These goals need to
be not only specific but also meet the criteria of being
measurable, achievable, realistic, and time-bound (SMART
criteria). Adherence to these criteria should ensure a clear
understanding and alignment of actions.

Element 3 — Strategy Format. This element defines
the content of the plan (it outlines how the objectives of

collaboration among business entities will be achieved at
a strategic level). Essentially, this element should specify
the pathways to achieve the set tasks and determine
how business entities will collectively act based on
the following components (see Figure 2): vision and
mission of collaboration; situation analysis; strategic
goals and priorities; description of strategy and tactics;
assessment of resources and budget; determination of the
format of goal implementation schedules and progress
monitoring; description of risks and countermeasures;
determination of responsibility format and roles of the
implementers [1; 3].
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Figure 2. Components that define the content of the plan, which outlines how the objectives
of collaboration among business entities will be achieved at a strategic level

Note:

1. Defining the shared purpose of the business entities united in collaboration and the significance they are intended to

have in the market environment.

2. Examining internal and external factors that can influence the achievement of objectives.

3. Specific strategic objectives that the collaboration aims to achieve at the strategic level and determining their priority.

4. Describing the strategic directions and tactical approaches that will be used to achieve the objectives.

5. Assessing the resources required for strategy implementation and the budget formation specifics among different

components of the strategy.

6. Defining the format of the timeline for executing the strategy, including monitoring and progress tracking.

7. Identifying potential risks and formats of risk management measures.

8. Determining which business entities or teams are responsible for executing specific tasks and components of the

strategy.
Source: formed based on [1; 3]
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The right format of the strategy serves as a map that
helps business entities navigate the shared direction of
development and the achievement of common goals.
It makes the collaboration strategy more systematic and
manageable, aiding in its successful implementation.

Element 4 — Format of Tactics. The selection of tactics
is an essential part of business entities' collaboration and
involves developing specific methods and actions for
implementing the strategy at the practical level. Tactics
determine how business entities will execute strategic
plans and achieve goals based on the following components
(see Figure 3): formulation of specific tasks; selection of
methods and tools; consideration of resources and budget;
development of a schedule and action plan; monitoring and
evaluation; communication and collaboration; analysis of
results and improvements [4—6].

The selection of effective collaboration tactics and
their successful implementation play a crucial role in
achieving the common goals of its participants and
ensuring their mutual benefit.

Element 5 — Resource Allocation and Responsibility
Format. This involves defining the list of resources
(financial, human, technical, etc.) that will be provided
to each party, as well as the duties and responsibilities
related to the distribution of resources assigned to each
partner, which is an important part of the effectiveness of
business collaboration. In this regard, several key aspects
ensure the effectiveness of the resource allocation and
responsibility format: proper identification of resources
(which should be ensured through the joint identification of
all resources that may be necessary for the implementation
of the collaboration strategy); assessment of resource
availability (including determining the list of resources
available to collaboration participants and how well they
align with collaboration needs); resource allocation (based
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on how resources will be distributed among collaboration
participants and under what conditions); delineation of
duties and responsibilities assigned to each collaboration
participant. The resource allocation and responsibility
format should be fair and consider the interests of all
collaboration participants.

Element 6 - Control and Evaluation Format.
An important part of the effectiveness of collaboration
between business entities is the establishment of a control
system that allows tracking the progress of task execution and
the strategy as well as evaluating the results of cooperation. In
this regard, several key aspects that ensure the effectiveness
of the control and evaluation format for task and strategy
execution can be highlighted, including: defining key
performance indicators; determining components of the
data collection and reporting system (including necessary
data and report generation directions); responsibility for
control and reporting (including establishing a list of
responsible individuals or teams responsible for data
collection, analysis, and report preparation); defining
specific methods for data collection and interpretation;
open feedback between collaboration participants and
the control and evaluation process; regular reporting on
progress and results of control and evaluation. The control
and evaluation format helps ensure that collaboration
remains effective and contributes to the achievement of
strategic goals. It allows for timely responses to changes in
the environment and helps avoid potential issues.

Element 7 — Communication and Interaction Format.
A crucial part of the effectiveness of collaboration between
business entities is the standardization of communication
mechanisms between partners and means of interaction
for efficient teamwork. Several key aspects ensure the
effectiveness of interaction between partners for successful
cooperation, including (Figure 4): defining communication

Figure 3. The components that define the content of tactics within the collaboration
of business entities

Note:

1. Description of specific tasks and challenges that need to be addressed to achieve strategic goals.

2. Determination of methods and tools that can be used to solve the tasks (marketing campaigns, market research,
new product development, technological innovations, training and staff development, optimization of production

processes, and many others).

AN L AW

. Identification of resource needs that are realistic and consider the financial capabilities of collaboration participants.
. Timetable and action plan for implementing selected tactics.
. Format for a monitoring and evaluation system to track progress and make timely adjustments to tactics if necessary.

. Format for open communication and collaboration among all collaboration participants (in forms such as regular

meetings, information, and experience exchange to achieve better results).

7. Format for analyzing results and determining the status of individual tasks' completion.

Source: formed based on [4-6]
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methods; establishing an information exchange system
(which includes data sharing, reporting, collaborative
tools, and other instruments); developing communication
and interaction rules; ensuring access to information;
fostering a communication culture; managing feedback;
using collaborative tools [4; 6].

The format of communication and interaction is an
important component of business entity collaboration,
as it helps ensure effective teamwork, prevents
misunderstandings, and contributes to achieving common
goals and objectives.

Element 8 — Format for analyzing and correcting the
strategy and tactics of collaboration. For the effectiveness
of business entity collaboration, continuous analysis of
results and readiness to adjust the strategy and tactics when
necessary are crucial. In this regard, several key aspects
ensure the effectiveness of the collaboration strategy
and tactics, including: monitoring and tracking progress
(having a monitoring and progress tracking system for
the execution of the strategy and tactics), the ability to
identify the reasons for changes (if the results differ from
expectations, there should be mechanisms for identifying
the reasons for such changes), effective correction of the
strategy and tactics (which may involve changes in action
plans, resources, or priorities).

Considering the provided principles, the overall
specificity of collaboration strategy and tactics determines
the synergistic effect (a state in which each business entity
benefits mutually). This leads to an overall increase in the
region's attractiveness to tourists and an increase in the
income of all collaboration participants.

So, for example, if we imagine that in the village of
Kolochava in the Zakarpattia region, there are several

General definition
of communication methods !
Creating an information exchange
system 2
Development of communication
and interaction rules 3

|

~——

~———

|

Providing access to information 4

|

business entities involved in tourism (including hotels,
restaurants, transportation companies, travel agencies, etc.),
and each of them has its specific resources and capabilities,
it's evident that such entities face competition and risks.

However, the collaboration of such entities within the
Kolochava mini cluster in 2020, as well as the strategy and
tactics of this collaboration developed during this period,
should enhance their competitiveness by the overall
specifics outlined in Figure 5. Under such an approach,
each business entity receives mutual benefits. The outcome
of the outlined collaboration should result in a synergistic
effect characterized by a set of features [2; 5-6]:

1. Hotels and guesthouses receive more guests thanks
to recommendations from restaurants and other businesses.
This became possible through a joint advertising
campaign and package offers for tourists, which include
accommodation in hotels and dining at restaurants.

2. Restaurants and cafes increase their revenue due to
tourists who come for well-known hotels. Collaboration
between restaurants, cafes, and hotels involves
recommendations and special offers for guests.

3. Transportation companies and private carriers
provide convenient and reliable infrastructure for tourists,
enhancing the overall attractiveness of the region. This
includes transfers, village, and surrounding area tours
(including to the Line of Arpad), and transportation
services that make the trip more comfortable for tourists.

4. Tourists receive higher-quality services and
incentives for returning to the region. This contributes to
the satisfaction of tourists, many of whom become repeat
visitors to the village.

Indeed, in the case of Kolochava village, the classic
elements of strategy and tactics align with the collaboration

Creating a communication culture °
Feedback control ©
Using collaboration tools ’

~———

Figure 4. Components that ensure effective interaction between partners to ensure effective collaboration

Note:
1.
2.

Defining how partners will communicate with each other.

tools, and other instruments.

N O L AW

and more.
Source: formed based on [4; 6]

Developing a system for exchanging crucial information among partners. This includes data sharing, reports, collaborative

. Establishing rules and procedures for communication and interaction between partners.

. Making information accessible to all collaboration participants in a convenient manner.

. Creating a communication culture that promotes openness, collaboration, and mutual understanding among partners.

. Ensuring an effective feedback collection system from collaboration participants.

. Utilizing tools such as dedicated platforms for information exchange, project managers, collaborative document-sharing tools,
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Figure 5. General specifics of collaboration strategy and tactics that determine the synergistic effect

Note

*The tourist cluster includes representatives from hotels and guesthouses, restaurants and cafes, transportation companies, and other

sectors.

**Hotels offer special deals for restaurant guests, and vice versa. Transportation companies focus on convenient transfers for tourists.

Source: formed based on [2; 5-6]

form [2]. Collaboration and the creation of a tourist mini
cluster have allowed for mutual benefits that surpass the
results each business entity could achieve independently.
For example, the average annual income of restaurants
and cafes before their collaboration (before 2020) in the
Kolochava mini cluster ranged from $3,700 to $5,000 per
year. However, after collaboration, it increased from
$7,000 to $13,400 per year. The average annual income
of hotels and guesthouses before their collaboration was
between $3,000 and $4,200 per year. After collaboration,
it increased from $6,000 to $11,100 per year. The average
annual income of local transport companies and private
carriers before their collaboration was $4,300 per
year. However, after collaboration, it increased from
$12,000 to $13,000 per year. Therefore, the better the
classical elements of strategy and tactics align with the
collaboration format, the higher the mutual benefit and
synergy achieved.

Conclusions. Based on the study of the features of
forming the strategy and tactics of business collaboration,
especially collaboration in the form of clusters and other
joint activities, several important conclusions can be
drawn:

1. While business collaboration among entities can
take various forms, ranging from creating clusters and
technology parks to strategic partnerships and commercial
alliances, the format of the strategy and tactics of business
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collaboration remains relatively constant (with its inherent
internal elements remaining unchanged).

2.There are classical elements of business
collaboration strategy and tactics, which include: the
circle of collaboration participants, the format of goals
and objectives, the format of strategy, the format of action
tactics, the format of resource allocation and responsibility,
the format of control and evaluation, the format of
communication and interaction, and the format of strategy
and tactics analysis and correction. Each of these outlined
elements, while sharing a common framework, takes on
individual content depending on the form of collaboration.

3. The better the classical elements of strategy and
tactics align with the form of collaboration, the higher the
mutual benefit and synergy. It is under such conditions
that collaboration allows participants to achieve maximum
mutual benefit and a synergistic effect that surpasses
individual achievements. For example, in clusters, various
business entities can jointly utilize resources and knowledge
for the collaborative development of innovative products.

The obtained research results allow for the exploration
of the Ukrainian context of business entity collaboration in
the direction of clustering and other forms of joint activity.
This is because collaboration among business entities in
the post-war period can become crucial for enhancing
the competitiveness of Ukrainian enterprises and overall
economic development.
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