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IMPLEMENTATION OF A SYSTEM OF TRAINING MANAGERS
IN THE LLC "TECHNICS FOR BUSINESS" WITH THE HELP
OF INNOVATIVE LEARNING TECHNOLOGIES

The reform and modernization of enterprise management in Ukraine in the context of integration into the European and
global business space entail an open system, the development of partnership relations, and cooperation. Given that innovative
activity is a significant driver of economic and social progress, the question of its activation is particularly relevant today. In the
rapidly developing market environment, it becomes increasingly challenging to research demand, forms a clear understanding
of the preferences of different consumer groups, and have an effective marketing influence on them. It is not enough to develop a
new product; it is necessary to create new value for the consumer and convince them of the quality of the product and its ability
to satisfy their needs. The system of personnel training ensures the reproduction of a qualified workforce in line with the needs
of product development and its constant technological renewal. Such a system should be designed to influence each employee
throughout their entire work activity. Each level of education is intended to be a continuation of the previous one and to fully
correspond to both the abilities and possibilities of the employee and the needs of the enterprise.
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BITPOBAJI’KEHHA CUCTEMU HABYAHHSA MEHE ’KEPIB
HA T30B «TEXHIKA JJIA BIBHECY» 3A 1OITIOMOTI'OIO
IHHOBAIIIMHUX TEXHOJIOI'TA HABYAHHSI

TTiompumra MOOIILHO20 HABUAHHS. CIMAE OOHIEI 3 OCHOBHUX Di3HeC-3a80aHb KodicHo20 1T nionpuemcmea. OcKinoku 6cediy-
HO PO36U6a0Yd OPIEHMAYis OCBIMHIX NPOYecis i3 NiO20MOBKU KAOPie 0OYMOBIIOE nepexio 6i0 asmopumapHo-KOMYHIKAMUBHO20
00 2YMAHIMAPHO-KOMYHIKAMUBHOL 83A€MOOTL CY6 '€KMi8 0C8IMHbOL JisIbHOCH, 30KpemMa cy6 €Kmi6 CniibHOT OisibHOCHI YNnpas-
JIIHHS, HEOOXIOHO 6NPOBAOIICY8AMU THHOBAYINIHI MemoOu nid2omosKku ma nepenio2omoexu kaopis. Ckaacmu yinicHe ys6i1eHHs
MeHeoxHcepy Npo 6NAUS U020 PileHb Ha YCRIWHICMb KOMNAHIT 0aroms Moxcaugicms Oiznec-cumynayii. Bukopucmogyemucs 6in
6 pI3HUX chepax OisibHOCI THOOUHU: NOYUHAIOYU 610 MEOUYUHU I 3AKIHYYIOUU SYMAHIMAPHUMU HAyKamu. B Oisnec mepmin
«eumynsayisy 6y8 iMnopmosanuil 3 KibepHemuxu, 0e tlo2o 8UKOPUCIOBY8AIU O] NOZHAYEHHSI MOOENOBAHHS Ma iMimayii peano-
HOCMI 307151 CHPOWEHHSL PEAIbHUX CUMYAYill ma Cmeopents mooenell. B cmammi 301licH06a6cs noutyk wiisaxie inmencudixayii
niod2omoe4o20 npoyecy npayieHuKi6 01 BUKOHAHHA NOCMABIEHUX neped HUMU QYHKYILU Ha OCHOGI 6MPOBAOIICEHHS IHMEPAKMUG-
HUX MEXHON02Il HABYAHHS, CIMEOPEHHS NCUXONIO2IYHO KOMPOPMHO20 cepedosuiya, ujo 3abe3nequs ou c6o600y ciyxauis y eubopi
oceimuix ghopm i memoois. byno nocmasneno 3a yinb oopamu Haubinow Hanexcui oas T30B "Texwixa 0ns 6izHecy” memoouxu
HABYAHHS NEPCOHANY, WO 8ION08IOANU O chepi 11020 JIATbHOCII MA 0COOIUBOCMAM 6HYMPIUWHbOT NONIMUKY opeaHizayii. L]inno
oyno chopmysamu npo@ecitini 3HAHHA | HABUYKU OO0 NPUIIHAMMSA CAMOCMITIHUX pilelb Nid 4ac npoghecitinoi JisitbHocmi
6 peanvHUX PUHKOBUX YMOGAX Ha 6a3i 3HaHb, HaOymux nio yac naguanus. Tomy namu 6yno eusnayeno, wo 0151 Oupekmopa 3
nepconany T30B «Texuixa ona 0iznecyy 6isnec-cumynsamop «Micis: Kimgopmy mae cmamu negpopmanvhum yenmpom oyinio-
6anus. Yuacmi y mpenyeanui ModCHA PO32NAOAMU AK NPOYEOYPy OYiHKU MeHeoicepis 3i 30ymy no KioUo8uUx KOMHEmeHYIsX.
3euuatino, 015 Yb020 NOMPIOHO MEOPYO NOCMABUMUCI OO MONCIUBOCEL, AKI HAOAE MPeHad cep. 3AUMAMUC YUM € CEHC, A0HCe
T30B «Texuika ons 6i3HeCy» 8aNCIUBO OYIHUMU CAMe YNPABIIHCOKI KOMNEMeHYIl C80IX MeHeO cepia: MIHHS SUPIULY8amuU NPo-
Onemu, 2pamMomHo NPULMamu piulenHs, po3yMimu 102iKy Oiti KOHKYpeHmis i epaxoeysamu ii npu pospobyi cmpamezii. Tpena-
Jrcep D0360715€ NPOGecmU OlAZHOCMUKY MdA OYIHKY KAHOUOBUX KOMNEMEHYI MeHeddcepis, 3p03yMImiL, Uil MONCYMb YIPAGIIHYL:
cmeoprosamu ehekmueri OisHec-MoO0ei, OYIHI8AMU PUSUKU, NPOSHO3YEAMU HACTIOKY NPULHAMUX PIlUeHb, OiAmu NPOAKmueHo
(npopaxosyeamu piwients Ha KITbKa KPOKi6 enepeod); npaylosamu 8 KOMaHOI (CnputiMamu sHauHs i 00C8i0 Kole2 AK 3a2a1bHUl
Pecype, no2o0icysamit iHmepec, po3nooiismu 6i0N08I0ANbHICMb, supiuyeamu Kougiuikmu). Kpiv moeo, nio wac yuacmi 6 Ha-
BUAHHI MOXNCHA OYIHUMU. OCOOIUBOCTNT MOMUBAYIL (CNPAMOBAHICMb HA OOCACHEHHA YCNIXY AO0 YHUKHEHH: Hee0a, 20MOGHICb
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JHOOUHU QOKIAdAmMuU 0COOUCMI 3yCulis OJisk RIOBUUeHHS K8ANIQIKayil ma po36umky), HABUYKU CAMOMEHONCMEHMY (6MIHHS PO3-
nooinamu uac, egheKmuHo opeanizosysamu ceor pobomy). Yuacme y OizHec-cumynayii 0ae Mo#Caugicms mMeHeoxrcepam sunujoi
i cepeonvoi nanxu T30B «Texnixa 0ns 6iznecy» niomgepoumu c0io KEaniQikayilo, npooemMoHCcmpysamu 20MmoGHICMb NPayloea-
MU 8 GUCOKOKOHKYPEHMHUX YMOBAX BIOKPUMUX PUHKIG, SHYUKO GUKOPUCTNOBYBATNI MAPKEMUH206i ma Qinancogi incmpymenmu

07151 3POCMANHA NPOOAHCIB.

Knruosi cnosa: nionpuemcmeo, npubymrkosicms, iHHO8AYIs, IHHOBAYIIHI MEXHON021, HAGYAHHSA, MPeHiHeU, OI3HeC-CUMYIIS-

yis, gipmyanvre HagUaHHs, OLN0GI iepu, eeumiixayis.

Statement of the problem. During the production and
economic activities of the LLC "Technics for Business", a
constant turnover of funds is carried out. The placement of
funds in innovative products for manufacturing goods and
obtaining revenue from their sale characterizes the turnover
of funds in the sphere of innovative activity. Ensuring the
necessary cash inflows to reimburse the costs of production
and circulation, timely fulfillment of financial obligations to
the state, banks, and other economic entities, and the for-
mation of income and profit are the most important aspects
of the activity of an innovative enterprise, the successful
implementation of which is impossible without competent
and balanced actions of managers. Since the comprehen-
sive development orientation of educational processes in the
training of personnel involves a transition from authoritar-
ian-communicative to humanistic-communicative interac-
tion of subjects of educational activity, including subjects
of joint management activity, it is necessary to implement
innovative methods of training and retraining of personnel,
which requires additional funding. The search for ways to
intensify the preparatory process of employees for perform-
ing their assigned functions is based on the implementation
of interactive learning technologies and creating a psycho-
logically comfortable environment that provides freedom
of choice for learners in educational forms and methods.
Therefore, our goal is to choose the most suitable training
methodologies for the personnel of LLC "Technics for Busi-
ness" that correspond to the scope of its activities and the
peculiarities of the organization's internal policy.

Analysis of recent research and publications. The
issue of employee training technologies at the enterprise is
considered in scientific works by many well-known experts.
A significant contribution to the study of the peculiarities
of the enterprise employee training system, in particular
managers, was made by numerous foreign and domestic
scholars, among whom it is worth mentioning the works
of Rudinska O.V., Belyakova V.V. [1], who investigated
the use of business simulation for developing skills in
managing project portfolios in conditions of uncertainty.
Oleshko A.A., Gorokhovets Ye.V. [2] studied the principles
of applying business simulation in venture investing. Kri-
voschekova M.V. [3] analyzed and proposed the method
of computer simulation as an interactive form of training.
Borodiienko A. [4], who worked on issues related to the
advantages and disadvantages of business simulation meth-
ods over traditional pedagogical training methods, and so
on. Despite the large number of scientific works and signifi-
cant achievements in the theory and practice of the training
system, some questions remain a constant subject of discus-
sion. These include the theoretical and methodological foun-
dations of innovative employee training technologies at the
enterprise, namely at LLC "Technics for Business".

The purpose of the article is to theoretically substanti-
ate and develop practical recommendations for improving the
system of employee training through innovative technolo-
gies. It also aims to explore ways to intensify the preparatory
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process for employees to perform their assigned functions by
introducing interactive learning technologies and creating a
psychologically comfortable environment that provides learn-
ers with freedom in choosing educational forms and methods.

Summary of the main results of the study. In the mod-
ern world, business simulation training is experiencing a real
boom. Business simulations have long been successfully used
to solve business tasks in the West, and they are gaining more
and more popularity. In Ukraine, the mission of gamification
has been taken on by the company NewRealGoal. Capsim,
founded in 1985 by professors of American business schools
Craig Watters and Dan Smith in the field of business simula-
tion development, is one of the first companies in this area. It
specializes in developing modern tools for personnel compe-
tence development and assessment. Capsim products reflect
modern market trends and use online technologies for result
processing. To date, over 200,000 people worldwide have
gone through Capsim simulations. Various Capsim simula-
tions are used for assessing and training managers of the
world's largest companies, and university and business school
students. Simulations form the basis of business courses at
many educational institutions (Harvard, Wharton, Kellogg,
Kelley, Emory, Berkley, among others) and are included in
the curriculum of several corporate universities (General
Electric, Microsoft, PricewaterhouseCoopers, Samsung,
Schneider Electric, Sempra Energy, Alcoa, Bridgestone-Fire-
stone, Caterpillar, Citibank, Computer Associates, Cummins,
Dell, among others). Elearning Industry, a network of web-
sites aimed at supporting those who use technology in educa-
tion, published statistics on the market volume of educational
games and reports on the latest trends in gamification tools
adoption. The global market for mobile learning products and
services reached $5.3 billion in 2019 and is expected to reach
$8.7 billion in 2023 and even $12.2 billion in 2025. The cor-
porate online market is expected to grow by 13% annually
until 2025. Today, 77% of American companies offer online
corporate training to improve their employees' skills. There
are many business simulations in the world, some of which
are also available in Ukraine. The simulation models devel-
oped by the Finnish company Cesim are a powerful tool for
market modeling. The interface is easy to learn and intuitive
to play, but simultaneously, the game utilizes a complex math-
ematical model of the market environment. The main ones
are Celemi, Cesim, Global Management Challenge (GMC),
Harvard Business Publishing, Oak Tree, Topaz Management
Simulation, TopSim, and Corporation Plus, which are com-
pared in Table 1.

Characteristics of the main parameters of foreign and
domestic business simulations for enterprise management
are shown in Table 2.

Achieving the desired value of the strategic indicator of
return on equity growth is planned through the execution
of a game simulator for training managers at the enterprise.
Business simulation is a modern technology for evaluat-
ing and developing personnel based on modeling existing
business processes, which allows participants to gain expe-
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Table 1
Comparison of the main characteristics of business simulators in Ukraine
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CAPSIM + Teams, PC + Maximum proﬁt, sales, market | n 6 +
share, share price
CELEMI + Teams + | Maximum profit, market share 30 + 6 -
CESIM + Teams + | Annual shareholder income 11 + é:g) +
GMC + Teams - Maximum share price 18 - (g:g)
Harvard Business Publishing - Teams - | Maximum earnings per share 1 + 2 +
Topaz Management simulation + Teams - Maximum share price 4 - (g:z) -
TOPSIM + Teams + | Maximum profit 3 + (g:g) +
Source: compiled by the authors based on [8]
Table 2

Comparative analysis of the main parameters of foreign and domestic business simulations for enterprise management.

Version "Battle of

Main game . Version ""Clash of | Version "Battle of . .
paramgeters GMC Sigam the Titans" Olympians" Olymplans"wnh
Titans
Number of teams 8 3 4 10 10
Gaming industry Hou§ehold at the choice at the choice at the choice at the choice
appliances of teams of teams of teams of teams
Number of product 3 (for each type 4 (for each type 5 (for each type 5 (for each type 5 (for each type
markets of product) of product) of product) of product) of product)

Production capacity

+ (purchase/sale)

+ (purchase/sale)

+ (purchase)

+ (purchase)

+ (purchase/sale)

management
Warehouse capacity N n - - -
management
Personnel i _ _ - +
management
Sales management + + + + +
. . short-term Short-term and Short-term and short-term and short-term and
Financial .
investments, long-term loans, long-term loans, long-term loans, long-term loans,
management .. . . . .
dividends deposits deposits deposits deposits
Paid analytical n i i n +
information
Information about
competitors' internal + - + + +
business processes
Operating budgets +/- +/- + + +

Source: compiled by the authors based on [8]

rience in solving complex management tasks in artificial
conditions. The main goals of the simulation are to effec-
tively organize the company's activities, withstand compe-
tition, ensure successful business development, increase
profits, and increase the company's value. The scope of
application of the method is quite extensive. It is effec-
tive when changing the company's strategy when imple-
menting new systems and processes. Its use is advisable
when expanding the company and refreshing the team. To
train sales managers at the LLC "Technics for Business",
we analyzed the volume of product sales and concluded
that there is a need to improve the work of sales managers
in the non-corporate small sector. It is necessary to adjust
the simulation to "Technics for Business" to achieve effi-

ciency. The simulator involves the most common customer
types who contact specialized computer technology stores
or service centers in person or by phone.

The interactive sales training game simulator "Mis-
sion: Comfort" allows for simultaneous training of all
sales managers (own and dealer); to do so without inter-
rupting work and in the comfort of their homes; through
repeated completion of all sales stages, not only to transfer
knowledge and develop skills but also to reinforce them
subconsciously; increase motivation to learn through a
motivational program; increase business profitability by
increasing the conversion rate of consumer inquiries and
orders, thanks to the increased professionalism of sales
department employees at LLC "Technics for Business".
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The simulator also includes a system of prompts and
work evaluation. Thus, experts receive good practice. In the
virtual sales office, the sales manager communicates with
customers about our products. In some cases, the specialist
conducts negotiations only by phone, in others — by phone
and in person. In the learning process, the sales manager
practices interaction techniques with different types of cli-
ents, whose roles are played by professional actors, taking
into account their characters and behavioral characteristics.
The game consists of nine levels, the higher they are, the
more complex the situations become. From the first words,
the seller must establish a rapport with the client, indicat-
ing the only correct option out of the three proposed. After
that, it is necessary to identify the customer's desires and
tell them about possible solutions, as well as schedule an
appointment at a convenient time for them. Completion of
a level with a high score is rewarded with a virtual medal,
for example, "For the Best Presentation" or "For Accu-
rate Identification of Needs." Quarterly summaries will
be made and rankings of the players who have completed
the game will be sent to the company's manager via email.
Players with the highest number of points can receive gift
certificates. A comparison was made between the perfor-
mance of offices where employees were trained and those
where they were not, based on two criteria — the number of
customer inquiries that later converted into orders and the
total amount of checks for the same period. The difference
in sales was 10-15%. No one will be forced to learn on
the simulator at LLC "Business Equipment." The training
is voluntary in nature. The number of courses can range
from 3 to 20, depending on the company, the number of
products, and the level of the salesperson. LLC's "Busi-
ness Equipment's" overall strategy for the next 3-5 years

is to expand the range of business simulations, which are
planned to be applied in the field of top management. The
personnel training system ensures the reproduction of
a qualified labor force according to the needs of product
development and its constant technical renewal. It should
be designed to influence employees throughout their entire
work activity. Each link in the training is intended to be a
continuation of the previous one and fully corresponds to
the employee's abilities and the company's needs at LLC
"Business Equipment." The main measures to optimize
innovative training methods following alternative devel-
opment scenarios are presented in Table 3.

LLC "Technics for Business" needs to ensure the
uniqueness of its employee training model — integrating
external and internal training in such a way as to achieve
the main goals of the company "Technics for Business" by
incorporating the possibilities of different forms of exter-
nal and internal training, as well as providing a complete
cycle of training for employees at all levels. Table 4 reflects
the interested parties of the event (the key ones being at
least the customer and the enterprise managers).

Creation of a hierarchical work breakdown structure
(WBS) is the process of sequentially dividing the final goal
of implementing a business simulation game at the LLC
"Technics for Business" into tasks and manageable com-
ponents based on size, duration, and responsibility (e.g.
systems, subsystems, components, tasks, subtasks, work
packages), and containing all the necessary steps to com-
plete the assignment.

Such detail helps to understand better the process, to be
implemented at each level of its realization. After forming
the WBS structure, we will disclose the content of each
specified work (Table 5).

Table 3
Main measures for optimizing innovative training methods
at LL.C "Technics for Business' in accordance with alternative development scenarios.
Development scenario Methods for optimizing employee training:
Optimistic Corporate programs for staff training, Secondment, Shadowing, Buddying, Coaching
Realistic Corporate training programs, secondment, shadowing, buddying, coaching.
Pessimistic Business simulations, role-playing games, coaching, mentoring, webinars, training sessions.
Source: generated by the authors based on [5]
Table 4

Interested groups of the comprehensive event for implementing virtual training
in LLC "Technics for Business" and their interests.

Interested parties:

Interests of interested parties:

Contributions of interested parties

Customer, potential
sponsor

Effective investment and return on investment, growth of
personnel qualification and productivity.

Financial investments, resources for
implementing the program, work base,
employees

Project team

Functionality, flexibility and adaptability of the project, the
possibility of realizing their creative ideas.

Development of an optimal project from
an economic and functional point of view

Product consumers

Quality, flexibility, cost-effectiveness, safety of technology,

Transition to the use of new, alternative

(managers) interesting, meaningful and attractive interface. forms of learning, willingness to learn
Accumulation of advanced experience in the . . .. .
. . . . S Conducting fair competitive struggle, wise
Competitors implementation of virtual technologies in order to develop

their own technologies on an improved basis in the future.

pricing policy

Local authorities and

population of the region | retraining of personnel.

Tax revenues to the budget, budget savings on training and

Possibility of financial support for the
project, tax incentives

Media . O .
process of implementing innovation.

Obtaining full, timely and reliable information about the

Informing the population about the
advantages of using new methods of
personnel training, popularization of
methods.

Source: developed by the authors based on [6-7]
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Table 5
Detailing the WBS structure for implementing virtual training for managers at LLC "Technics for Business"
Work title Content
Technology planning Studqug ma.rket 'alnalogl}es, familiarizing with foreign experience, anticipating key features of
Ukrainian clients' behavior.
Content planning Examining the specifics of the client's business, identifying characteristics of potential clients,

evaluating the existing business environment, taking into account effectiveness parameters.

Increasing employee

motivation top players.

Developing a software interface in an engaging and colorful format, using a system of rewards for

Experience analysis teaching methods.

Familiarizing with the effectiveness of virtual learning, evaluating the prospects of interactive

Resource identification

Identifying the need for resources, assessing prices for resources.

Executor identification

Assigning specific responsibilities and authority to each project team member.

Rating determination of the

Incorporating a system to determine the best training results achieved and incentivizing top

game performers with prizes.
Selection of managers to be Determining the number of interested and recommended participants, and collecting specific
trained personal data of these employees.

Technology transfer explaining the game rules.

Installing programs on the client's computer systems, providing introductory instructions, and

Testing of simulators

Pre-testing the software with specialists and testers to identify any deficiencies.

Sales dynamics evaluation

Comparing the program's effectiveness before and after the training process.

Trial package formation

A trial package is developed based on testing results, ready for use, but with the possibility of
improvement depending on user and client feedback.

Technology implementation | Managers undergo training.

Database and software
properties update

Monitoring technological innovations on the external market and tracking changes in economic
conditions to improve the product.

Software product improvement

Identifying deficiencies in the software's operation and promptly responding to user feedback.

Gathering participant feedback

Sending out surveys and conducting brainstorming sessions.

Source: formulated by the authors based on [5; 7]

After determining the effectiveness of the project, pos-
sible risks associated with the implementation of the IT
project at the enterprise were described. Specific ways to
minimize and neutralize these risks were provided to elimi-
nate negative impacts on the process of successful program
implementation at the enterprise and the realization of the
commercial success of the project.

The ways of neutralizing and minimizing project risks
are shown in Table 6.

Therefore, for LLC "Technics for Business", a full train-
ing cycle should include: identifying the need for training
(by the HR department based on the competency model),
determining the format and conducting training, confirming
the level of training effectiveness and professional knowl-
edge and skills through certification exams at a certification
center. It is advisable to prioritize employee development,
which, for example, can be developed in three dimensions:
career, salary, knowledge, and skills. All of these directions
should be documented, described, and evaluated system-
atically. It is also necessary to create an effective system of
motivation for employees to learn and self-improve through
a combination of various material and non-material incen-
tives. Among the global problems of LLC "Technics for
Business" training models, we can distinguish the rejection
of continuous improvement systems, a non-serious attitude
towards self-improvement proposals, and viewing training
and educational events as an additional workload to work.
Therefore, we recommend solutions and decisions to these
problems from the experience of successful corporations.
It is worth starting with the managers of LLC "Technics
for Business" — without their support and understanding
of the approach, the system will not work; After conduct-
ing an employee evaluation and determining the topics that

the employee should learn, the manager (or the employee)
applies the appropriate training. The peculiarity is that the
application indicates not only the topic and reason for train-
ing but also specifies: what is the production problem or why
the problem may arise, what goals this training will help
achieve, what specific skills the employee needs to acquire,
what post-training measures the employee will organize to
better assimilate new knowledge and implement them in the
company's daily work (for example, presenting innovations
to colleagues, developing new documentation or a business
plan for a promising project); It is worth talking about pilot
training projects at the beginning and introducing the sys-
tem gradually as if it were a project. This is because peo-
ple have a stronger internal resistance to any changes and
innovations when they understand that changes are being
introduced permanently; Employees of LLC "Technics for
Business" will be more supportive of the planned training
system when it is tied to their functional tasks. Such a rela-
tionship with direct goals and functional tasks will allow
the employee to "see more and wider" and perceive it not
as an additional burden, but as a task in the context of their
responsibilities and as an opportunity to realize their hid-
den potential. Regarding general recommendations for the
efficiency of the production and economic activities of the
LLC "Technics for Business", it is advisable for the com-
pany to focus on strengthening its advertising campaign for
its products and services. The effectiveness of IT product
advertising is constantly criticized. Technology updates
occur rapidly, and it is equally important to quickly convey
information about them to partners. The technological cycle
of preparing and delivering information on the Internet is
much faster, so the Internet is the better choice in this regard.
The most effective way to advertise is to combine different
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Table 6

Preventive Measures Plan to Mitigate the Risk of Implementing Virtual Learning at LLC "Technics for Business"

Possible project risks:

Elimination of the cause

Risk mitigation

Incomplete and inaccurate information. . .
information.

Verification of the accuracy of

Employees' unwillingness to learn new
methodologies.

Explanatory work, motivation system,
interesting program interface.

Moral aging of software products.

Periodic settings update.

Decrease in the quality of the created
software product.
algorithm.

Testing adaptation algorithms (weight
coefficient selection) under specified
conditions and selecting the most optimal

Customer rejection of the project and
project failure.

Pre-selection of "backup" investors.

Simulation modeling, which involves
setting parameter values within a given
range.

Staff turnover and poor management.

Talent scouting; work competitions;
personalized contracts; cross-training.

Unrealistic timelines and budgets, errors in
project planning.

Detailed cost and time analysis; cost
estimation; step-by-step development;
software reuse; requirements relaxation.

Development of incorrect software
functions, errors in system design.

Organizational analysis; task analysis;
formulation of requirements; user reviews;

prototyping.

Loss of profitability, inability to negotiate
contracts, poor implementation.

Reducing requirements; prototyping; cost
analysis; cost estimation.

Erroneous or changing requirements.
gmg req development.

high change threshold; step-by-step

Failures in external component supply.

Testing, verification, reference checks,
compatibility analysis.

Failures in external tasks, insufficient
testing, and poor product integration.

Audit; bonus contracts; competitive
development; team building.

Source: compiled by the authors based on [6-7]

methods and carriers. LLC's "Technics for Business" should
clearly understand the unique target group it wants to attract,
and its main characteristics, and skillfully compose the main
advertising message for it. LLC "Technics for Business" is
more involved in non-material activities, so it should focus
on professional liability insurance to protect itself from
errors and omissions in the development and implementa-
tion of IT systems. Such insurance can help LLC "Tech-
nics for Business" protect itself from lawsuits by its clients
who have suffered due to poorly provided services. Prod-
uct liability insurance can also be discussed. Professional
liability insurance provides financial protection that can
help save business assets and cover the costs of self-defense
in crucial moments such as court hearings. Cost reduction
and mobility are common trends in the IT market. The
post-crisis reduction in equipment costs dictates the need
for LLC "Technics for Business " to produce and purchase
inexpensive and economical products that are easy to own
and maintain. The transition of many offices to remote work
is forcing companies to consider the mobility and compact-
ness of peripheral equipment. Among the trends that cannot
be ignored is the consumerization of information technol-
ogy, the proliferation of mobile devices, and the strength-
ening of the positions of ultrathin laptops. Low cost, reli-
ability, productivity, and efficiency are characteristics that
representatives of small and medium-sized businesses want
to see in the devices they purchase. The growing mobility of
businesses also forces "Business Technology" to reduce the
size and weight of mobile devices, while the reduction of
office space also requires compact equipment. Taking into
account the global trend of "miniaturization" of devices, all
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current innovations of the company are distinguished first
by their small dimensions and low energy consumption. For
the director of personnel at LLC "Technics for Business",
the business simulator "Mission: Comfort" is set to become
an informal assessment center — participation in the training
can be viewed as a procedure for evaluating sales manag-
ers' key competencies. Of course, it is necessary to take a
creative approach to the possibilities that the simulator pro-
vides. It makes sense to engage in this activity because it
is crucial for LLC "Technics for Business" to evaluate the
managerial competencies of its managers, such as prob-
lem-solving skills, sound decision-making, understanding
the logic of competitors' actions, and considering it when
developing a strategy. The simulator allows for diagnosing
and assessing managers' key competencies, understanding
whether managers can create effective business models,
evaluate risks, forecast the consequences of decisions, act
proactively (anticipate decisions several steps ahead), work
in a team (perceive knowledge and experience of colleagues
as a shared resource, coordinate interests, distribute respon-
sibility, resolve conflicts). Moreover, during the training, it
is possible to assess motivation features (direction towards
achieving success or avoiding failure, willingness to make
personal efforts to improve qualifications and development)
and self-management skills (ability to allocate time, and
effectively organize work). Participation in the business
simulation provides senior and middle-level managers of
LLC "Technics for Business" with an opportunity to con-
firm their qualifications, demonstrate readiness to work in
highly competitive conditions of open markets, and flexibly
use marketing and financial instruments to increase sales.
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Conclusions. In summary, we can claim that there is a
need to accelerate the implementation of state electronic
services for the population and businesses, inform citi-
zens and businesses about cyber threats, build a national
e-infrastructure, create a trusted environment, and moti-
vate citizens to use electronic services in Ukraine. Train-
ing technologies are becoming increasingly important for
employees of various functional units of organizations.
In today's business environment, companies pay great
attention to learning and self-development processes, as
companies that do not learn are as limited as individuals
who are limited only by the knowledge and skills they
have accumulated through their own experience, and they
are forsed to rely on intuition, which often leads to erro-
neous decision-making. Therefore, it is no secret that the
IT industry is developing very rapidly and classical edu-
cation cannot keep up with it, so educational programs

initiated by companies themselves or based on their
experience are essential for the industry. Therefore, it is
essential for LLC "Technics for Business" to develop its
internal corporate education system. A clear understand-
ing of practical management tasks leads to the correct
goal setting in the field of information technology, and
practical management tasks can only be understood using
business modeling and business analysis methods. The
implementation of elements of an information security
management system based on the ISO/IEC 27001 stan-
dard will allow LLC "Technics for Business" to minimize
risks associated with the loss or leakage of valuable busi-
ness information and reduce costs associated with ensur-
ing an adequate level of information security for the com-
pany. Information technologies are the main tool of the
so-called "knowledge worker," as they are designed to
increase the productivity of their work.
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